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ABSTRACT 

This  study  was  designed  to  examine  the  nature  and 
extent  of  the  need  for  faculty  development  as  perceived  by 
faculty  members  and  administrators  of  a  selected  university 
in  Thailand.  The  purpose  of  the  study  was  to  determine  the 
perceptions  of  needs  relative  to  specified  aims,  methods, 
and  organizational  arrangements  in  faculty  development.  The 
study  also  investigated  the  differences  of  the  perceptions 
between  faculty  members  and  administrators,  as  well  as  the 
differences  by  respondent  characteristics. 

The  data  for  this  study  were  collected  using  a 
questionnaire  specially  developed  in  Thai  language.  Usable 
returns  were  received  from  89  faculty  members  and  39 
administrators,  a  64  percent  response  from  the  randomly 
selected  sample  of  201  from  a  list  of  1981-1982  full-time 
academic  staff  of  four  metropolitan  campuses  of  a  selected 
university  in  Thailand. 

The  findings  indicated  that  there  was  a  perceived  need 
for  faculty  development  in  the  university  under  study.  The 
highest  needs  for  faculty  development  were  in  the  areas  of 
instructional  and  personal  improvement,  while  the  lowest 
needs  were  in  the  areas  of  student  needs  and  organizational 
development.  It  seemed  evident  that  practices  of  faculty 
development  activities  at  the  university  were  limited  and 
that  the  need  for  increased  practices  was  strongly 
expressed.  There  were  no  differences  in  perceptions  between 
faculty  members  and  administrators.  Differences  in 
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perceptions  among  groups  by  respondent  character i st ics , 
however,  were  found.  Respondents  with  less  experiences  at 
the  university  under  study  and  those  with  non-educat i ona 1 
experiences  outside  the  university  perceived  a  greater  need 
for  faculty  development  than  did  other  groups. 

Implications  of  this  study  for  improving  faculty 
development  programs  at  the  university  under  study  as  well 
as  for  other  universities  in  Thailand  were  suggested.  It  was 
proposed  that  commitment  to  faculty  development  be  included 
in  the  policies  of  university  administration;  that  faculty 
development  centers  be  established  at  both  the  main  campus 
and  satellite  campuses;  that  participation  in  faculty 
development  activities  be  encouraged  through  appropriate 
recognition  and  rewards;  that  faculty  development  activities 
be  introduced  to  the  most  receptive  groups;  and  that 
adequate  funding  be  allocated  for  faculty  development 
programs . 

Also  a  number  of  recommendations  were  made  for  futher 
research  in  the  area  of  faculty  development.  It  was 
recommended  that  studies  similar  to  this  one  be  conducted  on 
other  campuses  of  the  university  under  study  as  well  as  at 
other  universities  in  Thailand;  and  that  further  studies  be 
conducted  on  such  topics  as  students'  perceptions  of  faculty 
development  needs;  effectiveness  of  faculty  development 
programs;  efficiency  of  faculty  development  programs;  and 
the  need  for  preservice  training  of  faculty  members  in  Thai 
uni  vers i ties . 
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CHATPER  1 


INTRODUCTION  AND  STATEMENT  OF  THE  PROBLEM 

A  major  constituent  of  any  institution  of  higher 
education  is  its  faculty,  and  the  major  activities  of  an 
institution  are  established,  conducted  and  supervised  by  its 
faculty  (Gaff, 1975).  A  college  or  university  is  judged  by 
the  performance  of  its  faculty;  and  the  quality  of 
educational  programs  is  directly  related  to  the  behavior  of 
faculty  members,  especially  their  effectiveness  as  teachers 
(Mathi s , 1979 ) .  Therefore,  a  primary  vehicle  for  improving 
an  institution  is  through  improving  the  performance  of  its 
f acu 1 ty . 

For  years,  colleges  and  universities  have  engaged  in 
practices  to  aid  in  the  professional  development  of  their 
faculty  ( Centra , 1 976 ) .  But  in  the  last  decade,  faculty 
development  became  a  rallying  cry  with  increasing  intensity 
(Gaff, 1980).  It  has  become  an  increasingly  prominent 
concept  for  a  growing  number  of  faculty  members  and 
admi ni strators  and  grown  from  a  low  level  of  concern  to  a 
high  ranking  priority  in  some  institutions  (Bergquist  and 
Phillips, 1975 )  . 

The  need  for  effective  faculty  performance  in 
universities  in  Thailand  has  been  documented  by  many  writers 
( Bennet , 1 975 ;  Ketudat , 1 978 ;  Ministry  of  Educat ion , 1 97 1 ; 
Muhammadi , 1 977 ;  Sanguanruang , 1 973 ;  Techakampuch , 1 973 ; 
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Valenti  and  GuteK,1977).  Some  efforts  have  been  made  in 
Thai  universities  to  provide  faculty  members  with  continuing 
opportunities  to  improve  their  effectiveness  ( Javi er , 1 977 ; 
Ketudat , 1 978 ) .  However,  the  absence  of  literature  indicates 
that  no  systematic  study  has  been  done  in  Thailand  to 
ascertain  the  needs  of  the  university  academic  staff  with 
regard  to  faculty  development. 

To  a  large  extent  the  effectiveness  of  faculty 
development  programs  depends  on  the  commitment  of  faculty 
members  to  improving  the  educational  process.  The  faculty 
members'  own  needs,  values,  and  attitudes  are  equally 
important  ( Mathi s ,  1 979  )  .  Some  writers  maintain  that  a  needs 
assessment  is  an  essential  part  of  an  effective  faculty 
development  program  (McKay, 1979;  O' Banion , 1 972 ;  Samlin,1967; 
etc .  )  . 

The  objective  of  this  study  was  to  investigate  the 
perceptions  of  faculty  members  and  admi ni strators  of  a 
selected  university  in  Thailand  regarding  the  nature  and  the 
extent  of  the  need  for  faculty  development.  It  was  felt 
that  the  perceptions  of  these  two  groups  were  most  important 
in  ascertaining  the  needs  in  this  area. 
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Statement  of  the  Problem 

The  purpose  of  this  study  was  to  determine  the  nature 
and  extent  of  the  need  for  faculty  development  programs  as 
perceived  by  faculty  members  and  admi ni strators  of  a 
selected  university  in  Thailand.  The  study  focussed  upon 
three  areas:  (1)  aims  of  faculty  development;  (2)  methods  of 
attaining  faculty  development  aims;  and  (3)  organizational 
arrangements  which  facilitate  faculty  development.  The 
following  sub-problems  were  examined: 

1.  What  are  the  perceptions  regarding  the  aims  of  faculty 
development? 

2.  What  are  the  perceptions  regarding  the  methods  of 
faculty  development? 

3.  What  are  the  perceptions  regarding  the  organizational 
arrangements  for  faculty  development? 

4.  What  are  differences  between  faculty  members'  and 
administrators'  perceptions  regarding  the  aims,  methods, 
and  organizational  arrangements  of  faculty  development. 

5.  How  are  the  differences  in  perceptions  regarding  the 
aims,  methods,  and  organizational  arrangements  of 
faculty  development  related  to  campus,  faculty,  academic 
rank,  qualification,  experience  at  the  university  under 
study  and  most  recent  full-time  job  of  the  respondent? 


Conceptual  Framework 

This  study  was  designed  to  provide  information  which 
would  contribute  to  the  understanding  of  faculty  development 
programs.  A  conceptual  framework  relating  to  a  total 
faculty  development  program  was  developed. 

System  for  Faculty  Development 

A  faculty  development  program  can  be  conceptualized  in 
terms  of  systems  theory.  This  theory  originated  in  the 
field  of  natural  sciences  and  has  been  used  widely  in 
various  fields,  including  applied  behavioral  sciences  such 
as  education  (Ammentrop,  et  al.,1973).  As  pointed  out  by 
Andes  (1970),  a  system  is  a  set  of  interrelated  components 
surrounded  by  a  boundary.  The  function  of  a  sytem  is  to 
transform  inputs  into  desirable  outputs.  It  maintains  and 
improves  itself  through  the  process  called  feedback,  whereby 
the  system  adjusts  to  input  energy  from  the  environment, 
supr asystems ,  and  subsystems,  and  where  the  output  is 
adapted  in  general  to  this  feedback. 

Figure  1  presents  a  model  depicting  specific  aspects  of 
a  faculty  development  program.  It  presents  di agr amat i ca 1 1 y 
the  relationships  between  environments,  inputs, 
transformat  ion  process,  and  feedback  elements  of  the  system. 
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The  model  depicts  faculty  development  as  a  system 
operated  in  suprasystems  which  include  an  institution  and  a 
larger  social  system  to  which  an  institution  belongs.  Both 
environments,  external  and  internal  to  an  institution,  have 
influence  upon  faculty  development.  This  system  attempts  to 
transform  inputs  in  such  forms  as  aims  and  resources  into 
desirable  outputs  Known  as  effectiveness  of  faculty  members. 
The  tr ansformat ion  process  includes  methods  and 
organizational  arrangements  of  faculty  development.  Needs 
assessment  and  feedback  are  drawn  from,  and  in  turn  have  an 
impact  upon,  both  inputs  and  transformat  ion  processes. 


Needs  Assessment 

Needs  assessment  provides  a  useful  method  of  improving 
an  organization's  capacity  for  planning,  priority  setting 
and  resource  allocation  decision  making  ( K i mme 1 , 1 977 ) .  It 
serves  as  a  sound  strategy  for  identifying  the  aims, 
methods,  and  organizational  arrangements  of  an  effective 
faculty  development  program.  O' Banion  (1972)  and  Cross 
(1979)  maintain  that  most  planning  offices  at  governmental 
or  institutional  levels  have  conducted  needs  assessment  in 
the  past  and  would  do  the  same  in  the  near  future. 

Figure  2,  adapted  from  Mazmanian  (1977:9),  presents  a 
matrix  for  identifying  potential  differences  in  needs  for 
faculty  development  that  could  arise  from  the  perceptions  of 
faculty  members  and  administrators  of  an  institution. 
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Within  this  matrix,  the  two  dimensions  provide  the  basis  for 
identifying  needs  that  could  arise  from  the  potential  gaps 
between  current  and  desired  practices  and  between 
perceptions  of  faculty  members  and  admi ni strators . 


A  Matrix  of  Potential  Needs  for  Faculty  Development 
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The  degree  of  needs  varies  according  to  the  gaps  that 
exist  between  current  and  desired  practices  as  perceived  by 
faculty  members  and  administrators.  Identification  of  such 
gaps  could  help  to  determine  what  aims,  methods,  and 
organizational  arrangements  of  faculty  development 
activities  could  best  serve  to  improve  faculty  performance. 

It  is  also  desirable  to  consider  the  discrepancies  in 
the  perceptions  of  faculty  development  needs  between  faculty 
members  and  administrators.  Anderson  and  North  (1978)  note 
that  admi ni strators  who  are  responsible  for  faculty 
development  programs  often  assume  that  their  perceptions  of 
the  needs  for  faculty  development  are  shared  by  most  of 
their  faculty  members,  and  that  a  faculty  development 
program  which  fulfills  these  needs  will  appeal  to  a 
significant  group  on  campus.  These  assumptions  may  lead  to 
failure  in  faculty  development  activities.  An  awareness  of 
the  gaps  between  the  perceptions  of  faculty  members  and 
admi ni strators ,  therefore,  may  help  in  planning  faculty 
development  programs  which  respond  more  effectively  to  the 
needs  of  faculty  members. 
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Definitions  of  Terms  Used 

For  the  purposes  of  this  study,  the  following 
definitions  of  terms  were  used: 

Faculty  development.  Faculty  development  was  defined 
as  "an  institutional  process  which  seeks  to  modify 
attitudes,  skills  and  behaviors  of  faculty  members  toward 
greater  competence  and  effectiveness  in  meeting  student 
needs,  their  own  needs,  and  the  needs  of  the  institution" 

( Franci s , 1975 : 720  )  . 

Faculty  member.  A  faculty  member  is  defined  as  a 
full-time  faculty  employee  at  a  university  who  is  primarily 
responsible  for  conducting  learning  experiences  for 
students . 

Administrator.  An  administrator  is  defined  as  a 
full-time  employee  at  a  university  who  is  primarily 
responsible  for  planning,  organizing  and  implementing 
instructional  programs  and  support  services. 

Aims.  The  term,  "aims,"  refers  to  the  knowledge, 
skills  and  attitudes  to  be  conveyed  or  learned  in  the 
courses,  workshops,  lectures  or  laboratories  associated  with 
faculty  development  programs. 

Methods.  The  term,  "methods,"  refer  to  the  means  of 
communicating  or  acquiring  the  knowledge,  skills  and 
attitudes  in  faculty  development  programs. 

Organizational  arrangements .  Organizational 
arrangements  refer  to  provisions  within  an  institution  to 
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bring  about  the  faculty  development  programs. 

Needs  assessment.  Needs  assessment  is  the  process 
employed  in  determining  the  difference  or  gap  between  where 
one  is  and  where  one  wants  to  be  or  should  be  (adapted  from 
McKay, 1977:2) . 


Significance  of  the  Study 

The  significance  of  faculty  development  programs  in 
institutions  of  higher  education  is  widely  acknowledged  by  a 
number  of  writers  such  as  O' Banion  (1972),  The  Group  for 
Human  Development  in  Higher  Education  (1974),  Bergquist  and 
Phillips  (1975,1977),  Konrad  and  Small  (1976),  Piper  and 
Glatter  (1977),  Greenaway  and  Harding  (1978),  Linquist 
(1979),  Teather  (1979),  and  Rhode  and  Hounsel  (1980).  It  is 
generally  agreed  among  these  writers  that  faculty 
development  should  receive  high  priority  in  colleges  and 
uni versi ties. 

In  order  to  organize  effective  faculty  development 
programs,  a  needs  assessment  is  required.  Sami  in  (1967), 

O' Banion  (1972),  Hammons  and  Wallace  (1976),  and  McKay 
(1977)  maintain  that  needs  assessment  is  an  essential  part 
of  any  planning  process.  It  applies  directly  to  the 
planning  and  implementation  of  faculty  development  programs. 
0' Banion  (1972)  explains  that  needs  assessment  is  the 
process  of  determining  the  difference  or  gap  between  where 
one  is  and  where  one  wants  to  be  or  should  be,  and  thus  it 
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is  desirable  for  effective  planning. 

The  survey  of  literature  indicates  that  very  little 
needs  assessment  research  for  faculty  development  in 
universities  has  been  done.  Most  studies  attempting  to 
determine  how  instructors  perceive  their  needs  for 
on-the-job  professional  growth  are  limited  to  teachers  in 
public  schools  and  two-year  colleges.  As  for  faculty 
development  needs  in  universities  in  Thailand,  no  such  study 
has  been  reported. 

The  lack  of  research  regarding  the  need  for  faculty 
development  in  Thai  universities  leads  to  this  study.  The 
findings  of  this  study  will  be  beneficial  not  only  to  a 
selected  university,  but  also  to  all  other  higher  education 
institutions  in  Thailand.  Specifically,  the  findings  of 
this  study  will  provide  the  following: 

1.  A  conceptual  framework  for  understanding  faculty 
development.  This  framework  can  be  helpful  to 
researchers  and  practitioners  at  universities  in 
Thailand  and  elsewhere. 

2.  Guidelines  for  determining  the  provision  of 
institutional,  as  well  as  governmental,  faculty 
development  programs. 

3.  An  approach  to  faculty  development  appropriate  for 
implementation  in  the  university  under  study  and  other 
universities  in  Thailand. 

4.  Baseline  data  for  other,  more  refined,  studies  of 
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faculty  development. 

Delimitations  of  the  Study 
The  following  were  the  delimitations  of  this  study: 

1.  This  study  was  delimited  to  the  faculty  development 
activities  at  four  campuses  of  a  selected  university  in 
Thai  1  and . 

2.  The  repondents  were  drawn  from  full-time  faculty  members 
and  admi ni strators  of  a  selected  university  in  Thailand 
in  1981-82. 

3.  The  study  focussed  upon  the  perceived  needs  in  terms  of 
aims,  methods  and  organizational  arrangements  for 
faculty  development  at  one  institution. 

Limitations  of  the  Study 

Since  this  study  relied  on  the  data  collected  by  means 

of  the  Thai  version  of  the  questionnaire,  the  following 

limitations  pertaining  to  this  study  were  noted: 

1 .  Some  respondents  may  not  have  responded  to  some 
quest  ions . 

2.  Some  respondents  may  have  misunderstood  some  questions. 

3.  The  low  percentage  of  returns  of  the  questionnaire  could 
have  biased  the  results. 

4.  Some  inconsistencies  may  have  existed  between  the  Thai 
and  English  versions  of  the  survey  instrument  due  to 
some  inaccuracy  in  translation. 
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Organization  of  the  Thesis 

In  Chapter  1,  the  area  of  interest  is  delineated  and 
the  nature  of  the  problem  identified.  The  nature  and  extent 
of  previous  research  are  presented,  indicating  the  absence 
of  faculty  development  research  specific  to  universities  in 
Thailand.  Included  also  are  the  purposes  and  the 
significance  of  the  study,  the  conceptual  design  for  the 
study,  definitions  of  terms,  delimitations  and  limitations 
of  the  study. 

Chapter  2  reviews  the  literature  in  the  field  of  higher 
education  in  terms  of  faculty  development,  needs  assessment 
and  the  system  of  higher  education  in  Thailand. 

The  design  of  the  study  is  outlined  in  Chapter  3. 
Sampling  techniques,  instrumentation,  and  data  collection 
and  analysis  procedures  are  discussed. 

The  results  of  data  analysis  are  reported  in  Chapter  4. 

The  summary,  conclusions,  implications  of  the  study  and 
recommendations  for  further  research  are  presented  in 
Chapter  5. 


CHAPTER  2 


REVIEW  OF  THE  LITERATURE 

The  review  of  relevant  literature  began  with  a 
systematic  search  of  periodical  indices,  card  catalogues  of 
libraries  at  the  University  of  Alberta,  dissertations  and 
dissertation  abstracts,  and  the  ERIC  document  reproduction 
index.  The  review  included  information  about  faculty 
development  in  general  and  the  perceived  needs  for  faculty 
development  in  higher  education  in  particular. 

A  number  of  the  terms  closely  related  to  faculty 
development  were  used  in  the  literature  search,  including 
such  terms  as  staff  development ,  faculty  development  f 
faculty  renewal ,  inservice  training,  inservice  education, 
professional  development,  teacher  improvement ,  teaching  or 
instruct ional  improvement,  instructor  development ,  and 
continuing  education.  Some  writers  distinguish  clearly 
among  these  terms;  others  use  them  interchangeably.  The 
literature  review  is  summarized  in  three  broad  areas: 
faculty  development,  need  assessment  and  the  systems  of 
higher  education  in  Thailand. 
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Faculty  Development 

The  literature  reviewed  here  includes  such  dimensions 
as:  state  of  the  art  of  faculty  development,  rationale  for 
faculty  development,  aims  of  faculty  development,  methods  of 
faculty  development,  and  organizational  arrangements  which 
influence  the  effectiveness  of  a  faculty  development 
programs . 


State  of  the  Ant  of  Faculty  Development 

Although  faculty  development  is  hardly  new,  a  great 
deal  of  its  growth  occurred  during  the  1970s.  Discussion  in 
this  section  includes  early  developments  and  current 
pr act i ces . 

Prior  to  the  1970s,  only  limited  faculty  development 
programs  with  limited  effectiveness  were  reported  by 
researchers.  Miller  and  Wilson  (1963)  conducted  a  survey  in 
1960  involving  214  colleges.  They  identified  a  few  widely 
used  practices  of  faculty  development  which  were  designed  to 
orient  new  faculty  members  to  an  institution  or  to  help 
update  faculty  members  through  such  activities  as  precollege 
workshops,  financial  assistance  for  attendance  at 
professional  meetings,  and  occasional  departmental 
conferences  on  teaching.  They  concluded  that  faculty 
development  programs  in  most  institutions  lacked  clear 
articulation  and  comprehensive  design. 
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Similar  conclusions  were  drawn  from  a  number  of 
subsequent  studies.  Eble  (1971),  for  example,  reported  that 
faculty  members  at  150  institutions  stated  almost 
unanimously  that  their  institutions  did  not  have  effective 
faculty  development  programs.  He  further  noted  that  only 
few  institutions  set  aside  specific  percentages  of  their 
budget  for  faculty  development. 

Faculty  development  practices  in  American  universities, 
in  particular,  began  in  the  middle  1960s  under  the  name  of 
instructional  improvement  programs.  Alexander  and  Yelon 
(1972)  collected  information  on  instructional  improvement  or 
educational  development  programs.  They  concluded  that  these 
practices  were  not  as  effective  as  they  should  be. 

Bergquist  and  Phillips  (1975)  pointed  out  that,  in  the 
past,  three  of  the  most  widely  used  approaches  to 
instructional  improvement  were  (1)  the  reduction  of 
student - facu 1 ty  ratio;  (2)  the  purchase  of  such  costly  new 
instructional  technology  as  videotape  systems,  instructional 
computers  and  learning  machines;  and  (3)  the  recruitment  of 
new  Ph.D's  with  supposedly  fresh  ideas.  Other  approaches 
included  changing  curriculum,  recruiting  brighter  students, 
establishing  new  governance  systems  and  undertaking  a 
comprehensive  self-study.  Generally,  these  were  carried  out 
in  isolation  and  usually  were  not  effective.  Lhota 
(1976:21)  believed  that  "these  approaches  were  not 
comprehensive  and  systematic  and,  therefore,  did  not  produce 
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effective  and  lasting  changes." 

Since  the  early  1970s,  many  efforts  have  been  made  to 
improve  faculty  development  practices  in  higher  education. 
According  to  the  most  extensive  survey  of  faculty 
development  in  higher  education  conducted  nation-wide  by 
Centra  (1976),  over  half  the  postsecondary  institutions  in 
the  United  States  had  established  faculty  development 
programs.  Although  some  of  these  consisted  of  only  the 
traditional  approach  to  staff  development,  many  also 
incorporated  newer  approaches  such  as  teaching  improvement 
and  career  centers. 

The  evidence  of  tremendous  progress  achieved  during  the 
past  decade  in  faculty  development  in  higher  education  is  in 
many  forms.  Some  evidence  is  provided  by  Gaff,  Festa  and 
Gaff  (1978)  and  Gaff  (  1980) : 

1.  A  large  number  of  colleges  and  universities  have 
established  new  faculty  development  programs. 

2.  Many  assumptions,  concepts  and  model  programs  embracing 
new  versions  of  faculty  development  have  been  devised, 
tested  and  shown  to  be  workable. 

3.  Major  funding  programs  have  been  initiated  by  private 
foundations  and  federal  agencies  to  support  these 
approaches.  But  perhaps  most  significant,  there  is  an 
increasing  inclusion  of  faculty  development  efforts  in 
the  budget  of  individual  institutions. 

4.  Many  materials,  activities  and  exercises  have  been 
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devised  for  use  with  faculty  members  of  colleges  and 
universities.  The  three  volumes  of  Handbook  for  Faculty 
Development  by  Bergquist  and  Phillips  (1975,1977  and 
1981)  are  among  the  best  references.  In  addition,  a 
variety  of  other  useful  materials  are  also  available, 
including  questionnaires  and  interview  forms,  summaries 
of  research  on  teaching  and  learning,  guidelines  for 
designing  workshops,  video  and  audio  cassettes  on 
teaching  development,  simulations  and  games. 

5.  The  professional  literature  on  faculty  development  has 
grown  extensively  and  is  still  expanding.  Not  only  have 
several  new  books  been  published,  but  the  descriptive, 
analytic,  and  evaluative  articles  in  professional 
journals,  and  reports  from  individual  campuses  are 
increasing.  A  summary  of  some  of  this  literature  and 
other  resources  is  available  in  Professional 
Development :  A  Guide  to  Resources  (Gaff,  Festa  and 
Gaff, 1978) . 

6.  Conferences  on  various  aspects  of  faculty  development 
and  training  workshops  have  been  well  organized  and  well 
attended . 

7.  A  new  group  of  professional  academics  has  emerged  to 
improve  programs  for  staff,  instructional  and 
organizational  development. 

In  summary,  the  overview  of  faculty  development 

indicates  that  faculty  members  and  admi ni strators  in  higher 
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education  increasingly  accept  its  importance.  The 
literature  indicates  that  not  only  instructors  in  colleges 
but  also  those  in  universities  need  effective  faculty 
development  programs  to  help  them  improve  their  performance. 
However,  the  research  on  the  need  for  faculty  development 
among  university  faculty  members  is  extremely  limited. 

Rationale  for  Faculty  Development 

The  reasons  for  the  current  interest  in  faculty 
development  in  postsecondary  education  are  many.  The  ones 
mentioned  most  frequently  are  as  follows: 

Inadequacy  of  preservice  preparation.  Most  instructors 

in  colleges  and  universities  have  no  specific  training  for 

pos tsecondary  instruction.  Wise  (1966:86)  points  out  that: 

The  American  college  teacher  is  the  only  high  level 
professional  man  in  the  American  scene  who  enters  upon  a 
career  with  neither  the  prerequisite  trial  of  competence 
nor  experience  in  the  use  of  the  tools  of  his 
prof ess i on . 

Inadequate  training  is  true  not  only  in  the  United  States 
but  also  in  other  countries  ( Javi er , 1 977 : 75 ) . 

Besides,  it  seems  that  preservice  preparation  for 
college  instruction  has  not  been  seen  as  essential  for  the 
recruitment  of  faculty  members.  Indeed,  it  is  assumed  that 
the  acquisition  of  a  doctorate  qualifies  one  to  teach  in 
one's  discipline.  Gaff  (1979:232)  expresses  this 
widely- he  Id  view  as  follows: 
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It  has  been  an  article  of  faith  among  academics  that 
just  as  training  to  conduct  research  in  one's  academic 
discipline  --  certified  by  a  doctoral  degree  --  prepares 
one  to  teach,  the  acquisition  of  additional  Knowledge 
and  the  conduct  of  research  improve  teaching. 

However,  Gaff  (1979:232)  himself  questions  this  view: 

While  the  need  for  instructors  to  Know  what  they  are 
talKing  about  cannot  be  disputed,  there  has  been 
increasing  recognition  that  professors'  scholarly 
competence  does  not  automatically  translate  into 
teaching  effectiveness. 

The  lacK  of  suitable  preservice  training  opportunities 
for  college  instructors  is  confirmed  by  0' Banion  (1972)  who 
contends  that  such  programs  are  grossly  inadequate.  Even 
when  they  are  available,  a  number  of  writers  such  as  Gleazer 
(1967)  and  Morgan  (1971)  question  whether  these  programs 
actually  prepare  graduates  for  college  teaching. 

Even  though  instructors  in  colleges  and  universities 
have  inadequate  preservice  preparation,  they  are  expected  to 
acquire  and  maintain  the  Knowledge,  sKills  and  attitudes 
necessary  for  teaching  at  this  level,  while  they  are 
emp 1 oyed . 


Decrease  in  faculty  mobility.  Institutions  of  higher 
education  now  face  the  harsh  reality  of  decreased  funding 
(Group  for  Human  Development  in  Higher  Educat ion , 1 974 ) . 
Consequently,  a  limited  number  of  new  faculty  members  are 
recruited  annually.  Most  faculty  members  recognize  that 
there  are  fewer  opportunities  for  mobility,  and  there  is  a 
liKelihood  of  spending  a  large  portion  of  their  academic 
careers  at  a  single  institution  (Gaff,  Festa  and  Gaff, 1978). 
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Faculty  development  practices  are  needed  in  order  to  help 
faculty  members  continue  to  be  effective  and  creative  within 
a  particular  institutional  environment  (Gaff  and  Justice, 
1978)  . 

Colleges  and  universities  need  instructors  with  new 
Knowledge  and  skills  in  order  to  Keep  the  institutions  vital 
(Bergquist  and  Phi  1 1 i ps , 1 975 ;  Gaff  and  Just i ce , 1 978 ) . 
Responding  to  this  challenge,  Centra  (1978a: 188)  states 
that : 

With  less  turnover  and  new  blood,  colleges  can  no  longer 
depend  on  new  staff  to  help  Keep  them  vital;  nor  can 
teachers  broaden  perspectives  simply  by  changing  jobs. 
Teaching  improvement  programs  and  faculty  renewal 
efforts  of  various  Kinds  have  become  a  partial  remedy 
for  this  steady  state  condition. 

Changes  in  student  character ist ics .  The  student  body 
of  today  has  different  character i st i cs  from  the  student  body 
of  ten  or  twenty  years  ago.  Some  changing  character i st i cs 
include  the  widening  diversity  of  economic  and  ethnic 
background  of  students  entering  pos tsecondary  education;  the 
entry  of  more  adults  returning  to  education  after  years  in 
the  work  force;  and  the  increased  number  of  non- tradi t iona 1 
and/or  underprepared  students  (Gaff  and  Just i ce , 1 978 ) . 

Faculty  development  can  serve  as  one  of  the  effective 
means  for  institutions  to  adapt  to  new  clients.  It  helps 
bring  about  changes  in  faculty  members  to  be  more  flexible 
and  more  effective.  Gaff,  Festa  and  Gaff  (1978)  believe 
that  faculty  development  also  helps  faculty  reevaluate  and 


' 


22 


possibly  revise  their  instructional  methods. 

Expansion  of  knowledge  and  technology.  Never  before 
have  knowledge  and  technology  been  changed  and  improved  at 
as  rapid  a  rate  as  they  are  today.  This  advancement  has 
infiltrated  almost  every  aspect  of  modern  life,  including 
higher  education.  The  accelerating  expansion  of  new 
knowledge  and  technology  requires  that  all  faculty  members 
continually  bring  their  skills  and  knowledge  up-to-date.  In 
other  words,  they  need  to  acquire  knowledge,  skills  and 
attitudes  which  could  not  likely  have  been  learned  from 
their  previous  training  or  work  experiences  ( Javi er , 1 977 ) . 

More  and  more  educational  technologies  are  available  in 
colleges  and  universities.  Faculty  members  require  more 
knowledge  and  technical  support  in  using  such  technologies. 
Indeed,  many  faculty  members  require  some  assistance  to  help 
them  gain  the  skill  and  technical  knowledge  necessary  to  use 
these  devices  ( Ordio , 1 970 ) . 

Research  in  educational  psychology  and  in  instructional 
methods  is  constantly  providing  more  information  for  use  in 
improving  the  teachi ng- learni ng  situation.  If  faculty 
members  are  to  make  adequate  use  of  this  knowledge  with 
respect  to  instructional  strategies,  they  must  have  access 
to  such  information  and  there  must  be  some  assistance  for 
integrating  this  information  into  classroom  activities.  It 
seems  appropriate,  therefore,  that  some  programs  should  be 
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established  for  Keeping  faculty  members  up-to-date  with 
respect  to  their  role  as  teachers. 

Disenchantment  with  college  instruction.  There  has 
been  a  growing  dissatisfaction  with  the  quality  of  college 
instruction.  Students  complain  about  ill-prepared  and 
i 1 1 -del i vered  lectures,  outdated  and  outmoded  Knowledge,  and 
inept  handling  of  classroom  s tudent - teacher  interaction 
( Javi er , 1 977 ) .  Many  parents  are  not  at  all  sure  that 
instruction  is  as  effective  as  the  high  costs  of  higher 
education  suggest  it  should  be  ( Centra , 1 976 ) .  Legislators 
have  pressured  public  institutions,  including  colleges  and 
universities,  to  become  more  accountable  ( Centra , 1 978a ) . 

Disenchantment  of  these  influential  groups  forces 
institutions  of  higher  education  to  improve  the  quality  of 
i nstruct ion . 

Influence  of  social  sciences.  The  current  movement 
toward  the  improvement  of  faculty  performance  has  been 
partly  influenced  by  development  in  other  fields  of  the 
social  sciences  (Gaff,  Festa  and  Gaff, 1977).  Psychologists 
and  other  social  scientists  have  begun  to  looK  at  the  adult 
years,  especially  the  middle  years  of  life,  with  greater 
interest  and  intensity.  Developmental  psychology  previously 
focussed  on  childhood  and  adolescence,  with  more  recent 
attention  on  the  aged,  but  the  gap  between  the  earliest  and 
the  latest  years  was  neglected  ( Neugar ten , 1 968 ) .  Only  after 
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the  early  1970s,  did  psychologists  such  as  Gould  (1972)  and 
Sheehy  (1976)  outline  and  describe  the  stages  of  adult 
development  through  which  most  people  progress. 

Gaff,  Festa,  and  Gaff  (1977)  note  from  their  review  of 
the  literature  that,  in  addition  to  easily  perceived  periods 
of  growth,  there  are  periods  of  instability,  transition,  and 
suspended  animation  that  eventually  can  lead  to  greater 
instability.  Hodgkinson  (1974)  relates  these  general  stages 
of  adulthood  to  the  life  of  faculty  members  and 
admi ni strators .  He  speculates  that  there  may  be  a  sequence 
of  progression  through  the  academic  life  just  as  there  is  in 
human  development  itself.  In  other  words,  an  adult  can  be 
seen  as  an  unfinished  product  capable  of  learning  new  skills 
and  knowledge  and  growing  and  changing  while  passing  through 
somewhat  predictable  stages  of  development.  This  paves  the 
way  for  faculty  development.  If  one  assumes  that  adults  are 
capable  of  personal  growth  and  development,  and  that  the 
craft  of  teaching  can  be  taught  and  learned,  then  the 
concept  of  faculty  development  has  validity. 

The  above  discussion  suggests  that  instructors  of 
institutions  of  higher  education  need  effective  faculty 
development  programs  in  order  to  help  them  acquire  and 
maintain  knowledge,  skills  and  attitude  necessary  to 
compensate  them  for  inadequate  preservice  preparation, 
decreased  faculty  mobility,  changes  in  student 
character i st i cs ,  and  expansion  of  knowledge  and  technology. 
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Faculty  development  also  helps  colleges  and  universities 
respond  better  to  the  general  concerns  regarding 
postsecondary  instruction.  Besides,  evidence  from  the 
social  sciences  implies  that  faculty  development  in  higher 
education  relates  to  growth  stages  in  adult  development. 

Aims  of  Faculty  Development 

The  review  of  literature  indicates  that  the  aims  or 
content  of  faculty  development  in  higher  education  vary  from 
one  writer  to  another.  Findings  of  various  researchers 
including  Gile  (1972),  Weleschuck  (1977)  and  Lindquist 
(1979)  regarding  aims  of  faculty  development  can  be  grouped 
into  four  domains:  (1)  instructional  improvement;  (2) 
mastery  of  one's  discipline;  (3)  organizational  setting; 
and,  (4)  personal  development. 

In  terms  of  instructional  improvement  domain  the 
following  aims  appear  to  be  relevant:  to  learn  how  to 
structure  learning  experiences  (simple  to  complex);  to 
develop  strategies  which  will  enable  students  to  participate 
in  designing  their  own  learning  experiences;  to  learn  how  to 
individualize  instruction;  to  increase  the  quality,  range, 
variety,  and  flexibility  of  teaching  resources  used  by 
instructors  and  students;  to  improve  design  and  methods  of 
teaching;  to  increase  professional  knowledge  of 
teaching- learning  theory,  research,  and  practice  and  to 
encourage  use  of  promising  teaching  approaches;  to  motivate 
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instructors  to  rectify  course  and  teaching  problems 
perceived  by  students;  to  provide  opportunities  for  peer 
group  demonstration  of  successful  techniques  or  solutions  to 
problems;  to  learn  ways  of  reinforcing  learning;  to  develop 
skill  in  making  learning  relevant  for  students;  to  improve 
discussion  techniques  in  teaching;  to  learn  how  to  use 
self-evaluation  techniques  to  improve  teaching  performance; 
to  learn  to  integrate  content  activities  with  other  courses; 
to  learn  the  psychology  of  adult  students;  to  understand 
student  behavior;  and,  to  learn  how  to  diagnose  students' 
educational  needs. 

In  the  domain  of  mastery  of  one's  discipline,  the 
following  aims  were  mentioned  in  one  form  or  another:  to 
update  knowledge  in  one's  own  area  of  specialization;  to 
raise  faculty  members'  understanding  of  the  subject  they 
teach;  and  to  increase  knowledge  of  fields  related  to  one's 
own  teaching  specialty. 

As  for  organizational  setting,  some  examples  of  faculty 
development  aims  are:  to  provide  understanding  of  conditions 
of  employment;  to  provide  opportunities  for  knowing  and 
understanding  goals  and  objectives  of  the  institution;  to 
provide  knowledge  and  understanding  about  the  relationship 
of  the  institution  to  the  total  system  of  higher  education; 
to  provide  knowledge  and  understanding  about  the  total 
education  program  of  the  institution  and  the  role  and 
expectation  of  each  kind  or  type;  to  provide  opportunities 
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for  discussion  of  concerns  and  problems  that  arise;  to 
provide  opportunities  for  involvement  in  the  development  of 
short  and  long-range  objectives  of  institutions  in  ways 
which  stumulate  individuals  to  commit  themselves  to  goals  of 
the  institution;  to  learn  about  community  services  and  human 
resources  available  to  the  college;  to  effectively  implement 
new  academic  programs;  to  raise  faculty  understanding  and 
interest  in  local  goals,  students,  and  professional  roles; 
to  help  professionals  reduce  personal  obstacles  to  teaching 
effectiveness  and  strengthen  opportunities  for  personal  and 
professional  advancements  related  to  teaching;  to  create  an 
organizational  setting  conducive  to  and  supportive  of 
teaching  improvement;  to  increase  admi ni strat i ve  ability  to 
stimulate,  facilitate,  and  supervise  teaching  improvement; 
and  to  Know  and  understand  methods  and  procedures  of 
accountabi 1 i ty . 

The  domain  of  personal  development  includes  such 
faculty  development  aims  as  to  improve  i nterper sona 1  skills; 
to  learn  how  to  use  one's  own  leisure  time;  to  learn  how  to 
develop  life  planning  for  personal  growth;  and  to  provide 
opportunities  for  discussing  relationships  of  individual 
goals  to  institutional  goals. 
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Methods  of  Faculty  Development 

A  variety  of  methods  are  being  used  in  faculty 
development  programs.  They  seem  to  differ  from  place  to 
place  and  also  from  time  to  time  depending  upon  the  type  of 
institution  clients.  However,  faculty  development  methods 
outlined  by  Bergquist  and  Phillips  (1975),  Lhota  (1976), 
Centra  (1978)  and  Konrad  (1983)  are  comprehensive.  They  can 
be  categorized  as  follows:  professional  workshops, 
conferences,  seminars  and  presentations:  analysis  and 
evaluation  practices;  consultation  and  counseling; 
instructional  technology;  and  miscellaneous. 

The  domain  of  workshops,  conferences,  seminars  and 
presentations  includes  practices  which  empasize:  exploring 
various  methods  or  techiques  of  instruction;  reviewing 
subject  matter  or  introduce  new  knowledge  in  a  field;  new  or 
different  approaches  to  curriculum  development;  testing  and 
evaluating  student  performance;  acquainting  faculty  with 
goals  of  the  institution  and  types  of  students  enrolled; 
helping  faculty  improve  their  academic  advising  and 
counseling  skills;  improving  faculty  members'  research  and 
scholarship  skills;  improving  the  management  of  departmental 
operations;  exploring  general  issues  or  trends  in  education; 
and  faculty  affective  development  such  as  those  aiming  at 
improving  i nterpersona 1  skills  and  exploring  educational 


values . 
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The  following  activities  are  under  the  domain  of 
analysis  and  evaluation  practices:  systematic  ratings  of 
instruction  by  students  used  to  help  faculty  members  improve 
their  performance;  formal  assessments  by  colleagues  for 
teaching  or  course  improvement;  informal  assessment  by 
colleagues  for  teaching  or  course  improvement;  systematic 
teaching  or  course  evaluations  by  an  admi ni strator  for 
improvement  purposes;  system  for  faculty  to  assess  their  own 
strengths  and  areas  needing  improvement;  classroom 
visitation  by  an  instructional  resource  person,  upon 
request,  followed  by  a  diagnosis  of  teaching;  and  analysis 
of  in-class  video  tapes  to  improve  instruction. 

In  terms  of  consultation  and  counseling,  the  following 
practices  are  suggested:  faculty  with  expertise  consult  with 
other  faculty;  personal  counseling  provided  for  individual 
faculty  members;  master  teachers  or  senior  faculty  work 
closely  with  new  teachers;  and  specialists  from  outside 
consult  with  individual  faculty  members; 

As  for  instructional  technology,  these  are  mentioned  as 
faculty  development  methods:  assistance  to  faculty  in  the 
use  of  instructional  technology;  simulated  procedures; 
special  professional  library;  and  circulation  of 
newsletters,  articles,  etc. 

Miscellaneous  practices  include:  visitations  to  other 


institutions;  faculty  exchange  programs  with  other 
institutions;  and  taking  courses  offered  by  colleagues. 
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Organizational  Arrangements  for  Faculty  Development 

Organizational  arrangements  for  faculty  development 
mentioned  in  the  literature  represent  factors  relating  to 
the  effectiveness  of  faculty  development  programs.  Some  of 
these  factors  include  degree  of  faculty  involvement, 
location  of  activities,  incentives  for  faculty  involvement, 
faculty  development  centers,  and  faculty  development 
personnel.  These  factors  need  to  be  considered  in  designing 
effective  faculty  development  programs. 

Faculty  involvement.  The  literature  in  general  reveals 

a  concern  about  lack  of  faculty  involvement  in  planning  and 

implementing  faculty  development  programs.  Gaff  (1975)  and 

Weleschuk  (1977)  suggest  that  faculty  members  should  be 

included  in  planning  and  implementing  faculty  development 

programs  through  faculty  committees.  Garrison  (1975:2)  also 

supports  the  idea  of  a  faculty  committee  approach  to 

planning  and  coordinating  faculty  development: 

All  inservice  programs  should  be  faculty-oriented, 
faculty-developed,  and--to  whatever  extent 
possible--facul ty  administered. 

O' Banion  (1972:103)  points  out  that  if  faculty 
development  is  to  be  effective,  one  admi ni strator  should 
assume  major  responsibility  for  coordinating  the  program  of 
faculty  development.  In  addition,  he  suggests  that 
administrators  should  help  each  staff  member  develop  an 
individualized  development  plan. 
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Location  and  timing  of  activities.  A  home  campus  or  a 
nearby  college  or  university  are  considered  as  the  preferred 
site  of  faculty  development  activities  (American  Association 
of  Junior  Col  1 eges , 1 969 ;  and  Hodgson , 1 970 ) .  However, 
WeleschuK  (1977)  found  that  staff  development  activities 
located  off  campus,  at  a  neighboring  college,  or  at 
community  facilities  are  more  in  demand  than  those  of  home 
col  lege  locat ion . 

In  terms  of  timing  for  faculty  development  activities, 
WeleschuK  (1977)  maintained  that  intersession  periods  are 
the  most  preferable. 

Incentives.  Kilpatrick  (1967)  recommends  that  salary, 
expenses,  and  credits  be  allowed  for  faculty  members  who 
participate  in  faculty  development  programs.  He  suggests 
that  incentives  such  as  salary  increments  for  units  of 
inservice  work  completed  be  provided.  Other  forms  of 
incentives  include  such  provisions  as  release  time, 
sabbaticals,  and  payment  for  specialist  consultants  who  work 
with  staff  members  ( Wetz 1 er , 1 970 ) . 

Faculty  development  personnel.  A  number  of  writers 
have  suggested  the  position  of  faculty  development  officer 
or  coordinator  for  effective  faculty  development  programs. 

O' Banion  (1972:95)  maintains  that  if  faculty  development  is 
to  be  more  than  a  one-day  presession  orientation,  followed 
by  occasional  outside  speakers  during  the  year,  then  faculty 
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development  personnel  need  to  be  employed.  Gaff  (1975:112) 
points  out  that  this  position  has  been  established  in  many 
institutions  of  higher  education. 

Needs  Assessment 

The  term  need  has  many  different  meanings.  Bell  (1977) 
points  out  that,  historically,  need  was  often  defined  as  a 
personal  assessment  such  as  a  f e 1 t  difficulty.  Present 
research  in  both  social  sciences  and  medical  sciences  leans 
more  towards  defining  a  need  as  a  lack  of  something  which  is 
required  for  the  survival  and  the  well-being  of  the  unit 
under  study.  However,  both  of  these  definitions  are 
extremely  hard  to  operationalize,  and  it  is  easy  to  become 
entangled  in  disagreement  over  the  meaning  of  such 
abstractions  as  "felt,"  "difficulty,"  "survival," 
"well-being,"  and  "require." 

Other  theoreticians,  such  as  Hays  and  Linn  (1977),  and 
Kaufman  and  English  (1975),  see  need  as  the  gap  between  what 
an  individual  can  do  and  what  someone  in  authority  decides 
that  person  should  be  able  to  do.  This  definition  appears 
to  be  seriously  lacking  in  that  it  excludes  completely  the 
needs  as  personally  perceived  by  an  individual. 

Taba  (1962:286)  attempts  to  clarify  the  confusion 
surrounding  the  definition  of  need  as  she  defines  the  term 
as  "the  gap  between  the  present  state  of  an  individual  and 
the  desired  objectives."  Despite  its  simplistic  nature, 
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this  definition  of  need  is  also  adopted  by  writers  such  as 
McKay  (1977),  Stake  and  Gooler  (1971),  and  Boone,  et 
al.  (1977). 

Needs  Assessment  and  Faculty  Development 

Relating  to  faculty  development,  Boone,  et  al.  (1977) 
contend  that  the  primary  purpose  of  needs  assessment  is  to 
determine  the  specific  nature  of  faculty  needs  in  order  to 
design  a  program  which  will  meet  these  needs.  Anderson  and 
North  (1978)  suggest  that  if  the  objective  of  faculty 
development  effort  is  to  have  a  broad  impact  upon  the 
institution,  then  a  wide  variety  of  opinions  in  terms  of 
needs  as  perceived  by  individual  faculty  members  should  be 
considered.  This  notion  is  shared  by  other  writers  such  as 
Gray  (1978),  Rives,  et  al.  (1979),  Lutz  (1975),  and  Spitzer 
(1979).  Administrators'  perceptions  of  faculty  development 
needs  are  also  important  since  faculty  development 
activities  inevitably  require  their  leadership  and 
supervi s i on . 

Methods  of  Needs  Assessment 

Data  for  identifying  the  need  for  faculty  development 
can  be  procured  in  several  ways.  McKay  (1977)  suggests  the 
following:  (1)  administrative  determination,  (2)  direct 
observations,  (3)  personal  interviews,  (4)  delphi 
procedures,  and  (5)  survey  techniques. 
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According  to  McKay  (1977)  disadvantages  of  the  first 
method  are  evident  as  it  fails  to  reveal  the  needs  of 
individual  faculty  members.  The  second  and  the  third  have 
the  advantages  of  gaining  information,  but  they  require 
trained  personnel  and  a  great  deal  of  time.  Nominal  group 
and  delphi  techniques  enable  small  groups  to  develop  a 
prioritized  list  of  faculty  development  needs,  but  require 
extra  training  and  a  feeling  of  trust  among  the  group 
members  in  order  to  achieve  the  openness  needed  for  mutual 
shari ng . 

A  well  developed  survey  procedure  seems  to  provide  a 

good  approach  to  identify  faculty  development  needs.  It  is 

equal  in  reliability  to  the  interview,  usually  easy  to 

administer,  and  ensures  the  involvement  of  those  for  whom 

the  faculty  development  program  will  be  designed 

( Bohrnstadt , 1 967 ) .  A  further  advantage  of  the  survey  method 

is  that  data  can  be  gathered  from  a  large  diverse  sample  and 

that  the  anonymity  of  the  respondents  can  be  preserved. 

McKay  (1977:17)  recommends  this  technique: 

.  .  .  for  the  information  needed,  expertise  available, 
and  time  involved,  ...  a  survey  was  the  best  method  to 
conduct  our  needs  assessment.  From  that  experience  and 
studying  what  others  have  done,  I  would  recommend  the 
survey . 

Mazmanian  (1977)  and  Spi tzer  (1979)  maintain  that  a  survey 
method  is  the  most  commonly  employed  needs  assessment 
methodology . 
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Systems  of  Higher  Education  in  Thailand 

In  this  section  the  system  of  higher  education  in 
Thailand,  including  faculty  development  practices,  is 
reviewed . 

Historical  Background 

Higher  education  in  Thailand  may  be  traced  to  the 
nineteenth  century  (Kim,  Zaidi ,  Guzman  and  Chomchai ,  1980). 
The  first  school  of  medicine  was  established  in  Bangkok  in 
1889.  Three  years  later  the  first  teacher  training  school 
was  founded.  In  1910,  the  Royal  Pages'  School  was  set  up  to 
train  selected  young  men  to  be  government  officials.  This 
school  was  later  expanded  and  became  the  first  university  of 
Thailand  in  1916.  During  the  period  of  some  ten  years  after 
the  political  revolution  that  established  a  constitutional 
monarchy  form  of  government  in  1932,  four  more  universities 
were  created.  All  five  were  situated  within  Bangkok 
vicinity  and  were  under  supervision  of  various  government 
ministries. 

During  the  1960s,  university  education  was  expanded  to 
provincial  areas  outside  of  Bangkok  (Tapingkae,  1976). 

Three  universities  were  established  in  the  northern, 
northeastern,  and  southern  regions  of  Thailand.  Such 
expansion  was  still  not  adequate  to  meet  the  rising  demand 
for  higher  education.  Therefore,  beginning  in  1969,  degree 
granting  private  colleges  were  approved.  In  addition,  an 
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"open  admission"  university  was  created  in  1972.  In  1974, 
the  College  of  Education  was  upgraded  into  Sr i nakhar i nwi rot 
University.  By  then,  all  ten  universities  and  degree 
granting  private  colleges  were  under  the  supervision  and 
coordination  of  the  Office  of  University  Affairs  which  was 
established  in  1972  (Tapingkae,  1976).  Also  under  the 
jurisdiction  of  this  Office  were  three  degree  granting 
institutes  of  higher  learning. 

In  addition  to  the  institutions  mentioned  above,  there 
are  other  institutions  of  higher  education  established  for 
professional  training  in  specialized  areas.  Among  them  are 
technical  colleges,  agriculture  colleges,  teacher  training 
colleges,  nursing  colleges,  and  military  and  police 
academies  (Ketudat,  1978).  These  types  of  institutions, 
however,  are  beyond  the  scope  of  this  discussion. 

Functions  of  Higher  Education 

Historically,  the  establishment  of  institutions  of 
higher  education  in  Thailand  stemmed  from  manpower  needs 
(Kim,  Zaidi ,  Guzman  and  Chomchai ,  1980).  Manpower  training 
as  an  essential  function  of  higher  education  was  emphasized 
even  more  with  the  implementation  of  the  Five-Year  National 
Economic  and  Social  Development  Plans,  especially  in  the 
second  Plan  (1967-1971).  Such  an  emphasis  was  also  evident 
in  the  third  and  the  fourth  plans.  At  present,  this 
function  is  generally  stated  in  each  university's  Act. 


' 
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Other  functions  of  a  university  in  Thailand  are 
education,  research,  public  service,  and  cultural 
preservation  (Ketudat,  1978).  Education  as  a  function  aims 
at  the  full  development  of  human  intellectual  capacities  to 
facilitate  advancement  of  Knowledge  and  technology. 

Research  is  commonly  specified  as  a  function  of  an 
institution  of  higher  education.  Although  public  service  is 
not  explicitly  defined  in  the  legislative  enactment  of  most 
institutions,  it  has  for  a  long  time  been  recognized  as  an 
important  function  of  a  university  in  Thailand.  Cultural 
preservation  is  another  specified  function  of  every 
uni  vers i ty . 

University  Governance  and  Administration 

Each  university  has  its  own  establishment  Act  which 
empowers  the  university  council  to  function  as  a  governing 
body.  Council  members  are  drawn  from  categories  specified 
by  the  Act  (Ketudat,  1978).  The  majority  of  membership 
usually  comes  from  ex  officio  administrative  members:  a 
president  (who  sometimes  serves  as  a  deputy  chairman), 
vice-presidents,  deans,  directors  of  center s/ i ns t i tutes , 
and,  in  some  universities,  representat i ves  from  faculty 
members.  Most  council  members  who  are  outsiders  are 
appointed  on  the  basis  of  personal  merit. 

Under  the  council,  a  president  as  chief  executive 
officer  is  responsible  for  institutional  administration. 
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This  responsibility  includes  supervision  of  deans  of 
faculties,  directors  of  centers/ i nst i tutes ,  and  other 
administrative  officers.  A  dean  supervises  all  department 
chairmen  in  the  faculty.  He  also  chairs  the  faculty  board 
which  acts  as  as  an  executive  body  for  academic  matters  and 
an  advisory  body  on  other  matters  affecting  the  faculty. 

The  formal  channel  for  staff  participation  in 
university  governance  is  through  a  faculty  committee  or 
faculty  senate  (Ketudat,  1978).  Members  of  this  type  of 
committee  are  elected  from  academic  staff.  A  faculty 
committee  acts  as  an  advisory  and  consultative  body  to  the 
president  on  such  matters  as  academic  standards,  policies, 
and  student  affairs.  The  other  channels  for  staff 
participation  are  other  standing  committees  on  academic 
affairs,  faculty  affairs,  and  student  affairs. 

Selection  and  Promotion  of  Academic  Staff 

A  candidate  for  any  vacant  position  is  selected  by  an 
ad  hoc  committee.  Applicants  for  the  position  are 
interviewed  by  a  selection  committee  of  this  type  which  then 
recommends  the  successful  candidate  to  the  president  for 
appointment.  After  an  initial  probationary  period  of  six 
months,  a  performance  review  of  the  new  recruit  is  made  by 
another  committee.  Upon  favorable  recommendation,  permanent 
status  is  conferred.  The  initial  appointment  is  generally 
at  the  lecturer  level  except  for  a  specialist  or  those  with 
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higher  rank  transferred  from  another  university  (Ketudat, 
1978) . 

Academic  rank  of  faculty  members  in  Thai  universities 
is  similar  to  that  of  universities  elsewhere.  Full 
professor  is  the  highest  rank,  followed  by  associate 
professor,  assistant  professor ,  and  lecturer  or  instructor. 
Conditions  for  promotion  to  higher  academic  rank  (i.e.,  from 
lecturer  to  assistant  professor )  include  length  of  service, 
degree  qualification,  research,  as  well  as  academic 
publications.  In  practice,  however,  publications  is  the 
main  criterion  for  academic  rank  promotion.  The  higher  the 
rank,  the  more  rigorous  the  academic  and  research  standards 
required  for  promotion  (Ketudat,  1978). 

Faculty  Development  in  Thai  Universities 

Some  activities  of  faculty  development  such  as 
professional  conferences  and  scholarships  for  teaching  staff 
to  pursue  their  study  abroad  at  higher  levels  have  been 
common  in  Thai  universities  for  sometime.  However,  the  word 
“faculty  development"  was  first  recognized  in  some 
universities  about  ten  years  ago  ( Ketudat , 1 978 ) .  Like 
faculty  development  in  North  American  universities, 
practices  of  faculty  development  have  been  intensified  in 
the  last  ten  years.  In  the  Fourth  and  the  Fifth  Five-Year 
Plans  for  National  Economic  and  Social  Development 
(1977-1981  and  1982-1986),  upgrading  teaching  staff  and 
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instruction  improvement  as  the  plan  for  improvement  of 
higher  education  were  clearly  specified  (Ketudat,  1978). 

Quality  of  academic  staff  is  one  of  the  problems  facing 

universities  in  Thailand.  Ketudat  and  associates  (1978:66) 

express  their  concern  as  follows: 

The  standard  ratio  of  teaching  staff  of  government 
universities  holding  doctoral,  master's,  and  bachelor's 
degrees  is  15:50:35.  Based  on  this  criterion,  staff 
qualifications  are  still  lower  than  minimum  standard. 

The  alarming  problem  relating  to  low  qualifications  of 
teaching  staff  of  universities  has  been  well  recognized.  In 
1967,  the  Cabinet  approved  the  establishment  of  the 
University  Development  Commission  (Ketudat,  1978).  The  main 
objective  of  the  University  Development  Commission  was  to 
produce  qualified  teaching  staff  by  utilizing  domestic 
resources.  A  number  of  scholarships  for  master's  and 
doctoral  degrees  were  awarded  to  selected  graduate  students 
who  agreed  to  be  recruited,  upon  graduation,  as  academic 
staff  of  predetermined  universities.  The  University 
Development  Commission  later  extended  its  services  to 
include  such  activities  as  organizing  i nter -uni vers i ty 
faculty  member  exchange  programs,  workshops  on  university 
teaching,  seminars  on  teaching  improvement  in  specific 
areas,  and  workshops  on  preparation  of  faculty  development 
personnel.  The  University  Development  Commission  also 
encouraged  and  provided  assistance  to  individual 
universities  to  establish  and  conduct  faculty  development 
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programs.  At  present,  most  of  the  universities  have  their 
own  faculty  development  programs  emphasizing  instructional 
i mprovement . 


Summary 

This  chapter  presented  a  summary  of  literature  relating 
to  faculty  development  in  higher  education  in  general  and 
that  specific  to  universities  in  Thailand.  The  information 
was  used  in  the  design  of  the  study,  in  the  development  of 
questionnaire  items,  and  in  the  discussion  of  the  findings. 

The  first  part  of  the  chapter  indicated  that  faculty 
members  in  colleges  and  universities  need  faculty 
development  programs  to  help  them  acquire  and  maintain 
Knowledge,  skills  and  attitudes  necessary  to  improve  their 
performance.  It  also  indicated  that  research  on  the  need 
for  faculty  development  among  academic  staff  in  institutions 
of  higher  learning  is  limited. 

The  literature  on  aims,  methods  and  organizational 
arrangements  of  faculty  development  varied  from  one  writer 
to  another.  However,  the  following  elements  seemed  to  be 
common  among  the  writers.  The  primary  aims  of  faculty 
development  included  instructional  improvement,  mastery  of 
one's  own  discipline,  organizational  setting  and  personal 
development.  Instructional  evaluation,  workshops,  seminars, 
conferences,  counseling  and  help  of  experts  from  both  inside 
and  outside  the  institution  were  common  methods  of  faculty 
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development.  In  terms  of  organizational  arrangements  of 
faculty  development,  such  factors  as  faculty  involvement, 
location  and  timing  of  faculty  development,  incentives  and 
faculty  development  personnel  were  mentioned  as  factors 
influencing  effectivenes  of  faculty  development  programs. 

Needs  assessment  by  which  the  specific  nature  of 
faculty  needs  are  determined  is  useful  in  designing 
effective  faculty  development  programs.  The  literature 
suggests  that  the  survey  method  is  the  most  commonly 
employed  needs  assessment  methodology.  This  method  was  used 
in  the  study. 

The  chapter  concluded  with  a  brief  overview  of  systems 
of  higher  education  in  Thailand.  Although  this  literature 
was  not  extensive,  it  provided  background  information  useful 
for  understanding  the  setting  of  the  study.  It  included  the 
need  for,  as  well  as  the  current  practices  of,  faculty 
development  in  Thai  universities. 


CHAPTER  3 


RESEARCH  METHODOLOGY 

This  study  was  designed  to  ascertain  the  perception  of 
faculty  members  and  administrators  of  a  selected  university 
in  Thailand  regarding  faculty  development  needs.  In  this 
chapter,  the  research  methodology  is  discussed  in  terms  of 
instrumentation,  population  and  sampling  technique,  data 
collection  and  treatment  of  the  data. 

Instrumentat ion 


Assessment  Dimensions 

Information  on  needs  for  faculty  development  can  be 
collected  by  many  types  of  assessment  procedures.  McKay 
(197S)  groups  these  into  five  broad  dimensions:  (1) 
actua 1 /preferred  scale,  (2)  Likert  scale,  (3)  faculty  job 
description/role,  (4)  open  ended  questions,  and  (5)  rank 
order  of  areas/categories  of  needs. 

An  actual / preferred  scale  is  designed  to  measure  how 
much  emphasis  is  currently  placed  on  certain  concerns  and 
how  much  emphasis  should  be  placed  on  these  concerns.  A 
respondent  is  asked  first  to  consider  each  item  as  it  is 
presently  related  to  the  faculty  development  program  and  as 
it  should  be  related  toward  faculty  development.  This  type 
of  questionnaire  yields  quantifiable  data  of  the  need  gaps, 
is  easy  to  score,  and  provides  good  data  for  analysis 
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and  interpretation. 

A  Likert  scale  is  a  scale  that  allows  the  respondent  to 
identify  a  position  along  a  continuum  that  best  represents 
his  or  her  perception  on  a  given  item.  In  a  needs 
assessment  survey,  the  continuum  may  range  from  a  perception 
of  no  need  to  one  of  a  critical  need  on  an  item.  Such  a 
scale  is  easy  to  administer  and  score,  but  it  may  lack 
definitional  precision  in  the  response  categories. 

A  faculty  job  descr i pt ion/rol e  instrument  delineates  a 
set  of  roles  to  which  a  faculty  member  is  assigned  according 
to  a  detailed  job  description.  Whenever  a  person  does  not 
have  the  skills  or  competencies  to  fulfill  a  required  role 
or  a  portion  of  the  job  description,  a  need  is  identified. 
This  method  may  be  difficult  to  employ  for  faculty  members 
already  on  the  job. 

Open-ended  quest  ions  provide  the  faculty  a  chance  to 
respond  to  questions  about  areas  of  needs.  This  method  has 
a  lot  of  disadvantages  in  categorizing  responses,  but  it 
allows  for  individuals  to  be  very  specific  about  their 
needs . 

A  rank  ordering  of  areas/categories  of  needs  can  be 
performed  rather  rapidly  and  provide  a  good  overview  of  the 
order /preference  of  needs.  However ,' the  listing  has  to  be 
kept  fairly  short  so  that  the  number  of  items  do  not  become 
unwieldy . 
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Needs  Assessment  Questionnaire 

The  needs  assessment  questionnaire  used  in  this  study 
was  adapted  from  an  instrument  developed  by  Weleschuk 
(1977),  and  incorporated  some  items  developed  from  the 
review  of  literature  and  others  suggested  by  a  panel  of 
experts.  It  was  firstly  developed  in  English  and  then 
translated  into  Thai.  Only  the  Thai  version  of  the 
questionnaire  was  used  in  data  collection. 

In  order  to  ensure  the  validity  of  the  English  version 
of  the  questionnaire,  the  items  were  scrutinized  by  the 
researcher' s  thesis  committee.  Based  on  their  suggestions, 
some  items  were  rewritten  or  eliminated,  and  others  were 
added . 

The  questionnaire  was  then  translated  into  Thai.  In 
order  to  maintain  consistency  between  the  English  and  the 
Thai  versions,  three  graduate  students  from  Thailand  who 
were  studying  at  the  University  of  Alberta  were  requested  to 
translate  the  Thai  version  of  the  questionnaire  back  to 
English  without  a  previous  review  of  the  original  English 
version.  No  discrepancies  were  found  between  the  original 
English  version  of  the  questionnaire  and  the  Thai  version. 

The  validation  of  the  Thai  questionnaire  employed  a 
procedure  similar  to  the  one  used  in  the  development  of  the 
English  version.  In  this  case,  a  Thai  expert,  who  is  a 
professor  at  the  University  of  Alberta,  was  requested  to 
scrutinize  the  questionnaire  items.  Based  on  his 
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suggestions,  the  quest ionnai re  was  revised  for  greater 
clarity. 

The  questionnaire  consisted  of  five  sections: 

Section  I.  This  section  asked  personal  data  of  the 
respondents.  The  information  was  used  to  classify  the 
respondents  according  to  location  of  assignment  (campus), 
position  (faculty  member  or  admi ni strator ) ,  academic 
qualification,  length  of  experience  at  a  selected  university 
in  Thailand,  and  previous  work  experience.  These  data  were 
used  to  describe  the  characteristics  of  the  sample. 

Section  II.  This  section  consisted  of  the  aims  of 
faculty  development.  There  were  67  items  on  the  list. 

For  each  item,  respondents  were  asked  to  circle  a 
number  on  a  one  to  five  Likert-type  scale  to  indicate  their 
perception  of  the  importance  of  the  aim  for  their  own 
development.  The  numbers  on  the  scale  corresponded  to  the 
following  levels  of  perceived  need: 

1=no  need ,  2=1 i mi  ted  need ,  3=moderate  need , 

4=considerable  need ,  and  5=great  need. 

Section  III.  Section  III  consisted  of  the  methods  of 
acquiring  the  content,  knowledge,  or  skills  specified  in  the 
aims  in  Section  II.  The  list  contained  31  items. 

For  each  item,  respondents  were  asked  to  circle  two 
numbers  indicating  (1)  the  emphasis  which  was  currently 
given  to  each  method  of  faculty  development  at  their  campus 
and  (2)  the  degree  of  emphasis  that  respondents  would  prefer 
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to  have  assigned  to  it.  Similarly  to  the  scale  in  Section 
II,  the  numbers  on  a  one  to  five  Likert -type  scale 
corresponded  to  the  following  rating: 

1 =no  emphas is,  2=1 imi ted  emphas i s ,  3=moderate  emphas i s , 
4=considerabl e  emphasis,  and  5=great  emphasis. 

Section  IV.  This  section  consisted  of  organizational 
arrangements  which  had  an  impact  upon  the  effectiveness  of  a 
staff  development  program.  The  aspects  of  organizational 
arrangements  included  in  this  section  dealt  with  timing, 
location,  personnel ,  experts,  and  incentives.  Each  of  these 
categories  contained  four  to  ten  items.  For  each  item,  the 
actual  and  preferred  perceptions  were  rated  on  a  five-point 
scale  similar  to  the  one  in  section  III.  The  numbers  on  the 
scale  corresponded  to  the  following  rating: 

1=none  or  very  limited  extent,  2= some  extent, 

3=moderate  extent,  4= large  extent,  and 
5=very  large  extent. 

Section  V.  This  section  contained  four  open-ended 
questions  relating  to  the  respondents'  previous  faculty 
development  experience,  felt  needs,  recurring  problems 
related  to  staff  performance,  and  plans  for  further 
professional  development. 
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Population  and  Sampling  Technique 

Full-time  faculty  members  and  administrators  of  a 
selected  university  in  Thailand  were  chosen  as  the 
population  of  this  study.  This  university  is  a  multicampus 
university  comprising  eight  campuses,  four  located  in 
vicinity  of  one  metropolitan  area  and  the  rest  in  other 
cities  in  the  eastern,  northern,  northeastern  and  southern 
regions  of  the  nation.  Included  in  this  study  were  only  the 
four  campuses  located  in  the  metropolitan  area. 

Generally,  all  four  campuses  in  the  study  are  similar 
in  that  they  all  produce  graduates  with  pedagogical  degrees. 
Except  for  campus  #1,  their  administrative  structures  are 
the  same.  However,  some  distinctions  among  these  campuses 
are  worth  mentioning.  Campus  #1,  the  main  campus,  is  the 
oldest  and  the  largest  campus.  It  is  the  administrative 
center  of  the  university,  housing  the  offices  of  the 
president  who  is  the  top  executive  officer  of  the  whole 
university,  and  of  the  deans  of  faculties  who  are  in  charge 
of  the  overall  operation  of  the  faculties.  For  each  of  the 
other  three  satellite  campuses,  the  vice-president  is  the 
top  executive  officer,  while  associate  deans  are  in  charge 
of  campus  faculties.  Campus  #2,  the  second  oldest,  caters 
primarily  to  students  directly  from  high  school  without  any 
form  of  pedagogical  training.  Campus  #3,  and  campus  #4  are 
later  additions  to  the  university  admitting  mostly  students 
with  previous  pedagogical  training.  Campus  #4  specializes 
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in  physical  education.  Prior  to  becoming  a  campus  of  the 
university,  it  was  a  college  of  physical  education. 

The  president  of  the  university  whose  office  was  at  the 
main  campus,  and  three  vice-presidents  who  were  the  top 
ranking  admi ni strators  of  the  other  three  campuses,  were 
contacted  for  permission  to  conduct  the  study. 

The  list  of  all  1981-82  faculty  members  and 
admi ni strators  of  the  four  campuses  of  the  university  under 
study  was  used  to  select  a  stratified  random  sample  of 
respondents.  The  sample  consisted  of  approximately  twenty 
percent  of  the  full-time  faculty  members  and  fifty  percent 
of  full-time  administrators  selected  by  random  procedures. 

Data  Col lect ion 

For  the  purpose  of  data  collection,  a  reliable 
representat i ve  in  Thailand  was  requested  to  act  on  behalf  of 
the  researcher .  The  researcher  was  not  able  to  administer 
the  questionnaire  personally  as  his  attempts  to  secure 
financial  assistance  for  travel  were  not  successful.  The 
representative  chosen  to  administer  the  data  collection  was 
an  associate  professor  in  the  Faculty  of  Education  at  the 
university  under  study.  His  respons i bi 1 t i es  included  the 
duplication  of  copies  of  the  questionnaire  and  cover  letter, 
distribution  and  collection  of  the  completed  questionnaires 
from  the  random  sample,  follow-up  contacts  with  those  who 
had  not  responded  and,  finally,  shipment  of  the  completed 
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questionnaires  to  the  researcher  in  Canada. 

A  group  of  people  selected  by  the  researcher' s 
representat i ve  personally  delivered  a  packet  of  materials  to 
each  respondent  on  June  7,  1982.  The  questionnaires  were 
picked  up  on  the  first  round  on  June  25,  1982,  and  on  the 
final  round  on  June  30,  1982. 

Table  1  summarizes  the  distribution  and  returns  of  the 
questionnaires.  The  table  indicates  that  of  201  potential 
respondents  a  total  of  128  (63.7  percent)  usable 
questionnaires  were  returned. 

Table  3.1 

Summary  of  Questionnaires  Distributed  and  Returned 


Campus 

No.  of 
Quest . 
Sent 

No.  of 
Usable 
Quest . 

Percent 

Returns 

Campus  #1 

90 

47 

52.2 

Campus  #2 

40 

25 

62.5 

Campus  tt 3 

40 

31 

77.5 

Campus  tt 4 

31 

25 

80.  1 

Tota  1 

201 

128 

63.7 

Treatment  of  Data 

The  data  from  the  questionnaires  were  examined,  coded 
and  tranferred  to  computer  cards  for  analysis.  The  data 
were  classified  according  to  the  following  independent 
variables:  position,  campus,  faculty,  academic  rank, 
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qualification,  years  of  experience  at  the  university,  and 
most  recent  full-time  job. 

Position  of  the  respondent  refers  to  faculty  member  or 
admi ni strator ;  campus  refers  to  four  metropolitan  campuses 
of  the  eight  campuses  that  make  up  the  university;  faculty 
comprises  Education,  Sciences,  Social  Sciences  or 
Humanities;  academic  rank  ranges  from  lecturer  to  full 
professor;  qualification  in  terms  of  highest  earned  degree 
refers  to  bachelor's,  master's  or  doctoral  degree;  number  of 
years  of  experience  at  the  university  under  study  ranges 
from  5  years  or  less  to  16  years  or  more;  and  most  recent 
full-time  job  refers  to  type  of  previous  experience  which 
includes  no  experience,  noneducat iona 1 ,  elementary  or 
secondary  school  teaching,  and  teaching  in  an  institution  of 
higher  learning. 

The  FREQUENCIES  procedure  (Nie,  et  a  1 ., 1 975 : 1 94-202 ) 
was  used  to  calculate  frequencies,  percentage-di str ibut ion 
and  means.  The  mean  scores  for  the  aims  were  used  to 
indicate  the  degree  of  need  regarding  each  of  the  faculty 
development  aims. 

A  special  computer  program  was  written  to  calculate  the 
demand  score  which  was  used  to  establish  the  respondent's 
perceived  need  for  the  methods  and  organizational 
arrangements  in  faculty  development.  The  procedure  for 
calculating  the  demand  score  for  each  item  of  the  methods 
and  organizational  arrangements  was  preferred  score  (PS) 
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minus  actual  score  (AS)  plus  five,  to  eliminate  any  negative 
scores.  The  highest  possible  demand  score  could  have  been 
nine  indicating  a  great  need,  while  the  demand  score  of  five 
would  indicate  no  demand.  A  demand  score  of  less  than  five 
would  suggest  that  there  was  a  perceived  excess  of  provision 
for  a  given  method  of  faculty  development  or  organizational 
arrangement.  For  analytical  purposes,  a  mean  demand  score 
(MDS)  was  computed  from  the  individual  demand  scores. 

The  t- test  procedure  (Nie,  et  a  1  ., 1 975 : 267-275 )  was 
used  to  determine  if  there  were  any  statistically 
significant  differences  between  mean  scores  (MS)  or  between 
mean  demand  scores  (MDS)  of  subgroup  pairs.  For  this  test  a 
significance  level  of  .05  was  chosen. 

Where  there  were  three  or  more  groups,  the  one-way 
analysis  of  variance,  ANOVA,  (Nie,  et  a  1 . , 1 975 : 257 -26 1 )  was 
used  to  establish  the  statistical  significance  of 
differences  among  mean  scores  or  mean  demand  scores.  For 
the  ANOVA  test,  a  significance  level  of  .05  was  chosen  to 
examine  the  differences  among  groups.  The  Scheffe'  test  was 
used  to  determine  the  location  and  direction  of  the 
differences  among  groups.  In  view  of  the  rigor  of  this  test 
( Ferguson , 1 97 1 ) ,  the  significance  level  for  the  Scheffe'  was 
set  at  .10. 
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Summary 

In  this  chapter,  the  design  and  development  of  the 
instrument  used  in  data  collection,  the  character i st i cs  of 
the  population,  the  sampling  technique,  and  the  procedures 
of  data  collection  and  treatment  were  described. 

The  instrument  used  was  a  need  assessment  questionnaire 
asking  perceptions  on  faculty  development  aims,  faculty 
development  methods,  organizational  arrangements  for  faculty 
development,  and  general  questions  relating  to  faculty 
development.  The  questionnaire  was  firstly  developed  in 
English  and  then  translated  into  Thai.  Only  the  Thai 
version  of  questionnaire  was  used  in  data  collection. 

The  sample  of  this  study  was  randomly  selected  from  a 
list  of  1981-1982  full-time  academic  staff  who  were  working 
at  four  metropolitan  campuses  of  a  selected  university  in 
Thailand.  The  data  collection  was  conducted  on  the 
reseacher' s  behalf  by  a  reliable  representat i ve  in  Thailand. 
Of  201  questionnaires  distributed,  128  (63.7  %)  returned 
questionnaires  were  usable. 

The  data  from  the  questionnaires  were  examined,  coded 
and  transferred  to  computer  for  analysis.  They  were 
analyzed  using  frequencies  procedure  to  calculate 
frequencies,  percentage  distribution,  and  mean  scores; 
t- test  procedure;  ANOVA;  and  the  Scheffe'  test.  In 
addition,  a  special  computer  program  was  written  to 
calculate  mean  demand  scores. 


. 


CHAPTER  4 


THE  FINDINGS  AND  DISCUSSION 

In  this  chapter,  the  results  of  data  analysis  are 
reported.  A  profile  of  respondents  describes 
characteristics  of  the  respondents  in  terms  of  position, 
campus,  faculty,  academic  rank,  qualification,  number  of 
years  of  experience  at  the  university  under  study,  and  type 
of  previous  full-time  job.  Following  the  profile  of  the 
respondents,  the  findings  relative  to  aims,  methods  and 
organizational  arrangements  of  faculty  development  are 
discussed.  The  data  analysis  addresses  each  of  the 
sub-problems  outlined  in  Chapter  1.  A  summary  of  the 
findings  is  presented  at  the  end  of  the  chapter. 

Profile  of  the  Sample 

The  data  for  this  study  were  provided  by  128 
respondents.  The  sample  was  randomly  selected  from  the 
population  consisting  of  full-time  faculty  members  and 
administrators  of  four  campuses  of  a  selected  university  in 
a  metropolitan  area  of  Thailand.  The  character i st i cs  of  the 
respondents  are  summarized  in  Table  4.1. 
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Table  4.1 

Percentage  Distribution  of  Characteristics 
of  Respondents  in  the  Total  Sample 

(  N  =  1 2  8 ) 


Character i st ics 

Number 

Percent 

Posit  ion 

Faculty  member 

89 

69.6 

Admi ni strator 

39 

30.4 

Tota  1 

128 

100.0 

Campus 

Campus  #1 

47 

36.7 

Campus  #2 

25 

19.5 

Campus  #3 

31 

24.2 

Campus  #4 

25 

19.5 

Tota  1 

128 

100.0 

Faculty 

Eaucat i on 

30 

23.4 

Sciences 

31 

24.2 

Social  Sciences 

23 

18.0 

Humani t i es 

31 

24.2 

Not  specified 

13 

10.2 

Total 

128 

100.0 

Academic  rank 

Lecturer 

71 

55.5 

Assistant  professor 

46 

35.9 

Associate  professor 

9 

7.0 

Professor 

1 

0.8 

Not  specified 

1 

0.8 

Total 

128 

100.0 

Qua  1 i f icat ion 

Bachelor' s  degree 

13 

10.1 

Master' s  degree 

106 

82.8 

Doctoral  degree 

8 

6.3 

Not  specified 

1 

0.8 

Tota  1 

128 

100.0 
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Table  4.1  (  cont i nued ) 

Character ist ics  Number  Percent 

Experience  at  the  university 


5  years  or  less 

24 

18.8 

6  to  10  years 

50 

39.  1 

11  to  15  years 

31 

24.2 

16  years  or  more 

23 

17.9 

Tota  1 

128 

100.0 

Most  Recent  Full-Time  Job 

None 

10 

7.8 

Non-educat i ona 1  fields 

20 

15.6 

Elem.  or  Sec.  schools 

22 

17.2 

Higher  education 

1  1 

8.6 

Not  responded 

65 

50.8 

Tota  1 

128 

100.0 

The  majority  of  the  respondents  (69.6  %)  were  faculty 
members,  while  the  remainder  (30.4  %)  held  administrative 
positions,  including  deparment  heads,  associate  deans,  and 
vice  presidents. 

Of  the  total  number  of  respondents,  47  or  36.7  percent 
were  working  at  campus  #1,  which  is  the  main  campus;  25  or 

19.5  percent  at  campus  #2;  31  or  24.2  percent  at  campus  #3; 

and  25  or  19.5  percent  at  campus  #4. 

Thirty  respondents  or  23.4  percent  worked  in  the 
Faculty  of  Education;  31  or  24.2  percent  in  the  Faculty  of 
Sciences;  23  or  18.0  percent  in  the  Faculty  of  Social 

Sciences;  31  or  24.2  percent  in  the  Faculty  of  Humanities; 

and  12  or  9.4  percent  in  other  faculties,  including  the 
Faculty  of  Graduate  Studies,  the  Center  for  Child 
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Development  Research,  and  central  offices. 

In  terms  of  academic  rank,  the  majority  (55.5  %)  were 
lecturers  while  35.9  percent  were  assistant  professors,  7 
percent  associate  professors,  and  only  one  respondent  was  a 
f u 1 1  professor . 

Most  respondents  (82.8  %)  held  master's  degrees,  while 

10.1  and  6.3  percent  held  bachelor's  and  doctoral  degrees, 
respect i ve 1 y . 

In  terms  of  number  of  years  of  experience  at  the 
university  under  study,  18.8  percent  fell  into  the  category 
of  five  years  or  less;  39.1  percent  of  six  to  ten  years; 

24.2  percent  of  11  to  15  years.  The  remaining  17.9  percent 
had  worked  there  for  16  years  or  longer. 

Only  49.2  percent  of  the  respondents  answered  whether 
or  not  they  had  full-time  work  prior  to  the  assignment  at 
the  selected  university  in  Thailand.  Among  those  who  did, 

20  indicated  that  they  had  worked  in  noneducat i ona 1 
professions.  Only  11  had  experience  in  higher  education, 
while  22  had  worked  in  elementary  or  secondary  schools. 

The  characteristics  of  the  faculty  members  and  the 
administrators  of  a  selected  university  in  Thailand  revealed 
some  interesting  findings.  The  largest  number  of 
respondents  were  on  the  main  campus  of  the  university. 

Almost  one-fourth  of  the  respondents  were  in  Education, 
Sciences,  and  Humanities,  with  less  than  one-fifth  in  Social 
Sciences.  Over  half  held  an  academic  rank  of  lecturer; 
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four-fifth  had  a  master's  degree;  and  a  majority  had  been 
working  at  the  university  under  study  for  a  period  of  ten 
years  or  less.  Of  those  who  specified  previous  experience, 
the  largest  number  had  worked  in  elementary  or  secondary 
school s . 


Aims  of  Faculty  Development 

Sub-problem  1:  What  are  the  perceptions  regarding  the 

aims  of  faculty  development? 

The  findings  relative  to  the  perceptions  of  the  total 
sample  regarding  sixty-seven  aims  of  faculty  development  are 
presented  in  the  following  manner:  degree  of  need, 
categorization  of  degree  of  need,  aims  of  high  need,  and 
aims  of  low  need. 

Degree  of  Need 

Mean  scores  (MS)  were  used  to  determine  degree  of  need 
for  faculty  development  aims.  In  order  to  compare  the 
degree  of  needs  among  the  aims,  the  mean  scores  were  ranked 
from  the  highest  to  the  lowest.  The  highest  mean  score 
suggests  the  highest  degree  of  need  whi le  the  lowest  mean 
score  suggests  the  lowest  degree  of  need.  The  mean  scores 
and  rank  order  of  the  aims  of  faculty  development  perceived 
by  the  total  sample  are  presented  in  Table  6.1,  Appendix  B 
(p.  192).  The  table  shows  an  average  mean  score  of  3.58  for 
all  aims,  which  indicates  a  somewhat  stronger  than  a 
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moderate  need.  In  general,  these  aims  were  perceived  as 
appropriate  for  faculty  development  programs  in  the 
university  under  study. 

Categorization  of  Degree  of  Need 

The  faculty  development  aims  were  categorized  in  terms 
of  degree  of  need.  They  were  grouped  according  to  the  mean 
scores  into  four  categories  of  approximate  quartiles.  The 
first  group  consisted  of  aims  that  were  categorized  as  high 
need  while  the  last  category  represented  aims  that  were 
perceived  to  be  of  low  need.  In  between  groups  represented 
fairly  high  and  moderate  needs. 

Table  4.2  exhibits  categories  of  degree  of  need.  There 
were  seventeen  aims  categorized  as  high  need  (3.80-4.55), 
eighteen  aims  as  fairly  high  need  (3.54-3.79),  sixteen  aims 
as  moderate  need  (3.35-3.53),  and  sixteen  aims  as  low  need 
(2.32-3.34) . 


. 
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Table  4.2 

Categorization  of  Degree  of  Need  for  the  Aims 


of  Faculty  Development  by  the  Total  Sample 

(  N  =  1 2  8  ) 


Degree  of 

Mean  Score 

Number  i n 

Range  of 

Needs 

Range 

Category 

Ranks 

High 

3.80-4.55 

17 

1  -  17 

Fairly  High 

3.54-3.79 

18 

18  -  34 

Moderate 

3.35-3.53 

16 

35  -  52 

Low 

2.32-3.34 

16 

53  -  67 

Aims  of  High  Need 

Seventeen  aims  which  were  categorized  as  having  high 
mean  scores  are  listed  in  Table  4.3.  The  aim  which  had  the 
highest  mean  score  (4.58)  was  to  increase  Knowledge  in 
fields  related  to  one's  own  teaching  specialty.  It  was 
followed  by  the  aim  referring  to  updating  Knowledge  in  one's 
own  area  of  specialization  (4.45),  and  to  learning  how  to 
use  self-evaluation  techniques  to  improve  teaching 
per  f ormance  (4.21). 

Most  of  the  aims  receiving  a  high  rating  were  related 
to  instructional  improvement  and  personal  development.  It 
can  be  inferred  from  these  findings  that  instructional 
improvement  is  considered  to  be  one  of  the  most  important 
components  of  faculty  development. 
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Table  4.3 


Faculty  Development  Aims  Receiving  High  Mean  Scores 

by  Total  Sample 
(  N  =  1 2  8 ) 


I  tem 

No.  Aim 

14.  To  increase  Knowledge  of 
fields  related  to  one's  own 
teaching  specialty. 

20.  To  update  Knowledge  in  own 
area  of  specialization. 

15.  To  learn  how  to  use 
self-evaluation  techniques  to 
improve  teaching  performance. 

2.  To  develop  Knowledge  and 
sKills  in  human  relations. 

16.  To  develop  an  awareness  of 
one's  reponsibilty  towards 
colleagues  and  professional 
associ at i ons . 

10.  To  learn  to  integrate  content 
activities  with  other  courses. 

67.  To  learn  to  use  techniques 

other  than  verbal  in  teaching. 

48.  To  conduct  research  related  to 
the  instructor's  own  course  and 
teaching . 

56.  To  learn  about  educational 

innovation  in  higher  education. 

3.  To  learn  about  this 
institution's  problems 
related  to  implementation 
of  instructional  programs. 

55.  To  improve  discussion 
techniques  in  teaching. 


Mean 

Score  RanK 

4.58  1 

4.45  2 


4.21  3 

4.16  4 


4.11  5 

4.04  6 

3.96  7 

3.94  8 

3.93  9 


3.86  10 

3.85  11 
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Table  4.3  (continued) 


I  tem 

No.  Aim 

Mean 

Score 

RanK 

63. 

To  develop  sKi 1 1  in  maKing 
learning  relevant  for  students. 

3.84 

12 

19. 

To  develop  communication 
practices  which  encourage  good 
publ ic  rel at  ions . 

3.83 

13 

1  1  . 

To  improve  sKills  in  using 
audio-visual  equipment  and 
mater i a  1 s . 

3.81 

14 

18. 

To  improve  own  performance  to 
meet  expectations  of  students, 
parents  and  public. 

3.80 

16 

21  . 

To  develop  good  worKing 
relationships  with  colleagues. 

3.80 

16 

31  . 

To  learn  ways  of  reinforcing 
learning . 

3.80 

16 

Aims  of  Low  Need 

Table  4.4  lists  sixteen  aims  which  had  low  mean  scores. 
Among  the  sixteen  aims  categorized  as  low  need,  the  one  that 
received  the  lowest  rating  (2.32)  was  to  acquire  the 
Knowledge  of  the  history  of  the  university.  The  second  and 
the  third  lowest  rated  aims  were  to  Know  the  character i st i cs 
of  the  student  body  of  one's  own  campus  (2.92)  and  to  learn 
how  to  use  one's  leisure  time  (3.08),  respectively.  In 
general,  most  of  the  aims  receiving  low  ratings  were  those 
relating  to  student  needs  and  university  setting.  Low 
ratings  for  these  two  areas  suggest  that  fairly  adequate 
attention  is  already  given  to  these  areas  or  that 
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Table  4.4 


Faculty  Development  Aims  Receiving  Low  Mean  Scores 

by  Total  Sample 
( N  = 1 28 ) 


I  tem 

Mean 

No. 

Aim 

Score 

Rank 

23. 

To  understand  the  role  of  the 
academic  staff  in  this  campus. 

3.34 

53 

37. 

To  learn  about  political  and 
socio-economic  factors 
influencing  this  campus. 

3.34 

53 

40. 

To  develop  a  commitment  to  the 
goals  of  the  university. 

3.34 

53 

9. 

To  learn  the  psychology  of 
the  adu 1 t  student . 

3.33 

55.5 

65. 

To  develop  skills  in  using 
games  and  stimulation  in 
teachi ng . 

3.33 

55.5 

43. 

To  develop  a  sensitivity  for 
students'  emotional  and  social 
needs . 

3.32 

57.5 

50. 

To  learn  about  the  operation 
and  function  of  the  unversity's 
educational  media  (includes 

1 i br ary ) . 

3.32 

57.5 

54. 

To  learn  about  grouping 
students  for  instruction. 

3.30 

59 

49. 

To  learn  to  write  programmed 
course  units. 

3.27 

60 

45. 

To  understand  theories  of 
social  organizations. 

3.23 

61  .5 

51  . 

To  learn  about  the  functions  of 
administration  in  this  campus. 

3.23 

61.5 
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Table  4.4  (continued) 


I  tem 

Mean 

No. 

Aim 

Score 

Rank 

44. 

To  learn  about  accepted 
policies  regarding  student 
admissions  and  attendance. 

3.  18 

63 

33. 

To  learn  about  youth  culture. 

3.11 

64 

38. 

To  learn  how  to  use  one7  s 
leisure  time. 

3.08 

65 

60. 

To  know  the  character i st i cs  of 
this  campus'  student  body. 

2.92 

66 

5. 

To  acquire  a  knowledge  of  the 
history  of  this  university. 

2.32 

67 

the  respondents  did  not  consider  them  to  be  important. 

It  is  worth  noting  that  even  though  sixteen  aims  were 
categorized  as  low  need,  only  two  of  them  had  mean  scores 
lower  than  3.00  which  was  classified  as  a  moderate  need  on 
the  one-to-five  Likert-type  scale.  These  findings  suggest 
that  all  of  the  aims  listed  in  the  questionnaire  were 
appropriate  for  faculty  development  programs  at  this 
university.  Another  interesting  finding  was  that  the  aim 
receiving  the  lowest  rating  had  a  mean  score  which  was  much 
lower  than  that  of  the  aim  receiving  the  second  lowest 
rating.  Ranking  of  acquisition  of  knowledge  of  the  history 
of  the  university  as  the  last  item  could  be  interpreted  that 
the  respondents  were  either  fully  knowledgeable  about  the 
university  setting  or  simply  viewed  it  to  be  less  important 
than  a  1 1  other  aims . 
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Methods  of  Faculty  Development 

Sub-problem  2:  What  are  the  perceptions  regarding  the 

methods  of  faculty  development? 

The  perceptions  of  the  total  sample  regarding  the 
thirty-one  methods  of  faculty  development  are  presented  in 
this  section.  This  presentation  comprises  perceptions  of 
actual  practices,  preferred  practices,  degree  of  need, 
categorization  of  degree  of  need,  and  methods  of  high  and 
low  needs. 

Actual  Practices 

The  extent  to  which  the  methods  of  faculty  development 
were  actually  practiced  was  determined  by  their  mean  scores. 
Table  6.2,  Appendix  B  (p.  198),  presents  mean  scores  and  a 
rank  order  of  faculty  development  methods  actually  practiced 
as  perceived  by  all  respondents. 

The  method  perceived  to  be  most  commonly  used  was 
workshops  or  seminars  dealing  with  curriculum  development 
(2.30).  It  was  followed  by  faculty  exchange  programs  with 
other  institutions  (1.96).  Two  methods  receiving  the  third 
highest  mean  score  (1.95)  were  workshops,  seminars,  or  short 
courses  on  subject  matter;  and  workshops  or  programs  on 
academic  advising  and  counseling. 

The  method  receiving  the  lowest  rating  was  classroom 
visitation  by  an  instructional  resource  person  (1.26).  The 
second  and  third  lowest  in  the  ranking  were  simulated 
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procedures  (1.38),  and  formal  assessments  by  colleagues 
(1.39),  respectively. 

The  mean  scores  of  the  actual  practice  of  the  methods 
were  very  low,  ranging  from  1.26  to  2.30  on  a  five-point 
Likert-type  scale.  These  low  scores  indicate  a  limited 
emphasis  on  faculty  development  in  this  university. 

Preferred  Practices 

Table  6.3,  Appendix  B  (p.  201),  presents  mean  scores 
and  a  rank  order  of  preferred  faculty  development  methods  as 
perceived  by  all  respondents.  Each  mean  score  indicates 
degree  of  preference  for  that  method,  and  the  rank  order 
provides  a  comparison  of  preference  among  these  methods. 

The  method  perceived  to  be  the  most  preferable  was 
workshops  or  seminars  on  research  and  scholarship  skills 
(4.23).  It  was  followed  by  workshops,  seminars,  or  short 
courses  on  subject  matter  (4.13),  and  special  professional 
library  (4.02).  Three  methods  receiving  the  lowest  ratings 
were  informal  assessment  by  colleagues  (3.27),  systematic 
teaching  or  course  evaluations  by  an  administrator  (3.22), 
and  classroom  visitation  by  an  instructional  resource  person 
(3. 10)  . 

The  mean  scores  for  preferred  practices  were  fairly 
high,  ranging  from  3.10  to  4.23.  The  respondents  perceived 
that  all  the  methods  should  receive  greater  emphasis  than  at 
present  for  faculty  development  activities. 
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Degree  of  Need 

According  to  Mazmanian  (1977),  degree  of  need  can  be 
determined  by  the  extent  to  which  perceptions  of  preferred 
practices  differ  from  those  of  actual  practices.  The  wider 
the  gap,  the  higher  the  degree  of  perceived  need  (see  Figure 
2,  p.  9).  In  order  to  determine  the  degree  of  need  for  each 
method  of  faculty  development,  a  demand  score  was  computed 
by  subtracting  the  actual  score  from  the  preferred  score  and 
adding  five.  Compiling  the  individual  demand  scores 
resulted  in  a  mean  demand  score  for  each  item.  The  highest 
possible  mean  demand  score  could  have  been  nine,  while  a 
mean  demand  score  of  five  would  indicate  no  demand.  A  mean 
demand  score  of  less  than  five  would  suggest  that  the 
provision  of  that  particular  method  of  faculty  development 
exceeded  the  perceived  need. 

The  mean  demand  scores  and  a  rank  order  of  all  the 
methods  of  faculty  development  are  presented  in  Table  6.4, 
Appendix  B  (p.  204).  The  difference  between  the  mean  demand 
score  of  the  faculty  development  method  receiving  the  lowest 
rating  (6.69)  and  the  one  receiving  the  highest  rating 
(7.36)  was  minimal.  Since  all  methods  had  demand  scores 
well  over  five,  the  need  for  them  was  clearly  indicated. 
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Categorization  of  degree  of  need.  Table  4.5  presents 
the  mean  demand  scores  of  methods  in  four  categories  of 
approximate  quartiles  based  upon  the  perceptions  of  all 
respondents.  According  to  this  categorization,  eight 
methods  were  categorized  as  high  need,  seven  as  fairly  high 
need,  eight  as  moderate,  and  eight  as  low  need. 

Table  4.5 

Categorization  of  Degree  of  Need  for 
Methods  of  Faculty  Development  by  the  Total  Sample 


(  N  =  1 2  8  ) 


Degree  of 

Mean  Demand 

Number  i n 

Range  o 

Needs 

Score  Range 

Category 

Ranks 

High 

7.  18-7.36 

8 

1  -  8 

Fairly  High 

7.01-7.17 

7 

9  -  15 

Moderate 

6.85-7.00 

8 

16  -  23 

Low 

6.69-6.84 

8 

24  -  31 

Methods  of  high  need.  Eight  methods  categorized  as 
having  high  mean  demand  scores  are  listed  in  Table  4.6.  The 
two  methods  which  had  the  same  highest  mean  demand  scores 
(7.36)  were  workshops  and  seminars  on  research  and 
scholarship  skills,  and  visitations  to  other  institutions. 
They  were  followed  by  professional  and  personal  development 
plan  (7.24).  All  eight  methods  that  received  high  mean 
demand  scores  should  have  an  important  place  in  faculty 
development  for  the  difference  between  the  first  (7.36)  and 
the  eighth  (7.18)  was  minimal. 


69 


Table  4.6 

Faculty  Development  Methods  Receiving 
High  Mean  Demand  Score  by  Total  Sample 


(  N= 1 28 ) 

I  tem 

No. 

Method 

MDS 

Rank 

7. 

Workshops  or  seminars  on 
research  and  scholarship  skills. 

7.36 

1  .5 

r-~- 

CM 

Visitations  to  other 
i ns  t i tut i ons . 

7.36 

1  .5 

o 

CM 

Professional  and  personal 
development  plan. 

7.24 

3 

8. 

Workshops,  seminars,  or  programs 
to  improve  the  management  of 
departmental  operations. 

7.23 

4.5 

19. 

Senior  teachers  work  closely 
with  new  teachers. 

7.23 

4.5 

CO 

CM 

Special  professional  library. 

7.22 

6 

1  5  . 

System  for  faculty  to  assess 
themse 1 ves . 

7.20 

7 

2. 

Workshops,  seminars,  or  short 
courses  on  subject  matter. 

7.  18 

8 

Methods  of  low  need.  Table  4.7  lists  eight  methods  of 
faculty  development  which  had  low  mean  demand  scores.  The 
method  receiving  the  lowest  rating  (6.69)  was  workshops  or 
seminars  dealing  with  curriculum  development.  The  second 
lowest  method  was  faculty  taking  courses  offered  by 
colleagues  (6.77).  The  ratings  for  these  eight  methods  were 
almost  homogeneous,  and,  because  for  all  of  them  a  fairly 
substantial  demand  was  indicated,  each  of  them  could  be 
considered  as  desirable  for  faculty  development  programs. 
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Table  4.7 


Faculty  Development  Methods  Receiving 
Low  Mean  Demand  Scores  by  Total  Sample 

(  N  =  1 2  8  ) 


I  tem 


No 

Method 

MDS 

Rank 

13. 

Informal  assessment  by 
co 1 1 eagues . 

6.84 

25 

16. 

Classroom  visitation  by  an 
instructional  resource  person. 

6.84 

25 

30. 

Personal  counseling  provided 
individual  faculty  members. 

6.84 

25 

14. 

Systematic  teaching  or  course 
evaluations  by  an  administrator. 

6.80 

27.5 

28. 

Faculty  exchange  programs  with 
other  institutions. 

6.80 

27.5 

5. 

Workshops,  seminars,  or 
programs  on  institutional  goals 
and  types  of  students. 

6.79 

29 

29. 

Faculty  take  courses  offered  by 
col  leagues . 

6.77 

30 

3. 

Workshops  or  seminars  dealing 
with  curriculum  development. 

6.69 

31 

Discussion  of  Practices  and  Degree  of  Need 

The  findings  indicated  that  there  were  limited 
practices  of  faculty  development  at  the  university,  and  that 
all  thirty-one  methods  listed  in  the  questionnaire  should 


receive  greater  emphasis  than  at  present.  An  analysis  of 
degree  of  need  using  mean  demand  scores  suggested  that  a 


demand  for  all  the  methods  was  expressed.  In  addition,  a 
closer  examination  revealed  that  preferred  practices  and 
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degree  of  need  were  significantly  correlated  at  .01  level 
(r=. 54).  It  is  advisable  for  admi ni strators  of  the 
university  to  pay  particular  attention  to  highly  needed 
methods . 

Organizational  Arrangements  for  Faculty  Development 

Sub-problem  3:  What  are  the  percept  ions  regarding  the 

organizational  arrangements  for  faculty 
development? 

Findings  related  to  this  sub-problem  are  presented  in 
terms  of  perceptions  of  the  total  sample  regarding 
organizational  arrangements  for  faculty  development.  This 
presentation  comprises  perceptions  of  actual  practices, 
preferred  practices,  and  degree  of  need. 

Actual  Practices 

The  extent  to  which  all  items  of  organizational 
arrangements  for  faculty  development  were  practiced  was 
determined  by  their  mean  scores.  The  mean  scores  of  items 
of  each  aspect  of  organizational  arrangements  were  ranked  in 
order  to  compare  the  extent  of  actual  practices  among  these 
items.  Aspects  of  organizational  arrangements  were 
classified  as: 

1.  timing,  referring  to  time  for  faculty  development 
activities; 
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2.  location,  referring  to  location  for  faculty  development 
act i vi ties; 

3.  personnel,  referring  to  person(s)  assuming  active 
responsibility  for  faculty  development  programs; 

4.  experts,  referring  to  person(s)  providing  expertise  for 
faculty  development  activities;  and 

5.  incentives,  referring  to  provisions  encouraging 
participation  of  faculty  development  activities. 

Mean  scores  in  this  section  were  used  to  ascertain  the 
perceptions  of  existing  arrangements  for  faculty  development 
and  to  rank  the  items  within  each  aspect  of  organi zat i ona 1 
arrangements.  This  procedure  helped  to  determine  the  most 
and  the  least  popular  arrangements  in  each  aspect.  Table 
6.5,  Appendix  B  (p.  207),  presents  mean  scores  and  a  rank 
order  of  items  of  existing  organizational  arrangements 
perceived  by  respondents.  Items  in  each  aspect  will  be 
discussed  in  terms  of  the  highest  and  the  lowest  ratings 
(Table  4.8). 
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Table  4.8 


the 

Aspect 
Timing 

Location 
Personne 1 

Exper  t i se 

Incent i ve 

Timing.  Intersession 
periods  of  time  during  which 


Pract i ces 

Lowest  Rating 


MS 

I  tem 

MS 

1  .90 

During  universi ty 
term 

1  .62 

2.61 

Campus  #3 

1  .56 

2.48 

Faculty  committee 
at  own  campus 

1  .89 

2.20 

Faculty  committee 
at  campus  #1 

1  .78 

3.  12 

Sa 1  ary  credi t  for 
completed  program 

1  .44 

r  iods 

were  perceived  as 

the 

f  acu  1 

ty  development  activities 

Organizational  Arrangements  Receiving 
Highest  and  the  Lowest  Ratings  as  Actual 

Highest  Rating 
I  tem 

During  the  inter¬ 
session  periods 

Campus  #1 

V i ce- Pres i dent 
of  own  campus 

V i ce- Pres i dent 
of  own  campus 

Sabbat i ca 1 
1  eave 


were  most  frequently  organized  (1.90).  The  period  of  time 


used  least  frequently  was  during  the  university  term  (1.62). 


These  findings  are  similar  to  the  findings  of  Weleschuck 
(1977) . 


Location.  Campus  #1,  the  main  campus,  had  the  highest 
mean  score  in  terms  of  location  for  faculty  development 
activities  (2.61).  This  finding  seems  logical  because,  of 
the  four  campuses  under  study,  the  main  campus  has  the  best 
resources  available  for  faculty  development  activities.  The 
last  in  the  ranking  was  campus  #4  (1.56).  It  should  be 
noted  here  that  campus  #4  is  different  from  the  rest  in  that 
its  primary  specialization  is  in  the  field  of  physical 


educat ion . 
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Personnel.  The  vice-president  of  one's  own  campus  was 
rated  the  highest  (2.48)  as  the  person  currently  assuming 
greatest  responsibility  for  faculty  development  programs. 

It  appears  that  only  the  top  executive  in  each  campus, 
vice-president,  is  actually  responsible  to  a  considerable 
extent  in  faculty  development.  Contrary  to  common  practice 
elsewhere,  faculty  committee  at  one's  own  campus  was  ranked 
the  last  (1.89). 

Experts.  With  regard  to  person(s)  providing  expertise 
for  faculty  development  activities,  vice-president  at  one's 
own  campus  received  the  highest  rating  (2.20).  Faculty 
committee  at  one's  own  campus  was  rated  the  lowest  (1.78). 
These  findings  concur  with  the  findings  in  the  preceding 
paragraph . 

Incentives.  Not  surprisingly,  sabbatical  leaves  were 
actually  practiced  most  frequently  (3.12).  The  item  related 
to  salary  credit  for  completed  programs  of  faculty 
development  received  the  lowest  rank  in  these  ratings 
(1.44).  The  low  rating  of  salary  credit  may  relate  to  the 
finding  in  sub-problem  2  that  there  is  currently  only  a 
limited  practice  of  faculty  development,  or  simply  indicates 
that  salary  credit  is  not  often  awarded  for  completing 
programs  in  faculty  development. 
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Preferred  Pact  ices 

Table  6.6,  Appendix  B  (p.  210),  presents  mean  scores 
and  a  rank  order  of  the  items  for  each  aspect  of 
organizational  arrangements  as  preferred  by  the  respondents. 
Each  mean  score  indicates  degree  of  preference  for  that 
item,  while  rank  order  shows  a  comparison  of  the  preferences 
among  items  in  each  aspect  of  organizational  arrangements. 

As  in  the  previous  section,  items  in  each  aspect  of 
faculty  development  are  discussed  in  terms  of  the  highest 
and  the  lowest  degree  of  preference  (Table  4.9). 


Table  4.S 

Organizational  Arrangements  Receiving 
the  Lowest  Ratings  as  Preferred  Practices 


Sub- I  terns  of 
the  Highest  and 

Highest  Rating 


Aspect 

Sub- Item 

Timing 

During  the  inter¬ 
session  periods 

Locat i on 

Neigboring  univ. 

Personne 1 

President  of  the 
uni versi ty 

Experts 

Speci a  1 .  consu 1 1 . 
from  outside 

Incent i ve 

Travel  funds  to 
attend  profess, 
conferences 

Lowest  Rating 


IV!S 

Sub- 1  tern 

MS 

3.61 

During  university 
term 

2.94 

3.98 

Campus  #4 

2.81 

4.28 

Faculty  committee 
at  own  campus 

3.47 

4.10 

Faculty  committee 
at  own  campus 

3.32 

4.27 

Sa 1  ary  credi t  for 
completed  program 
of  faculty 
development 

3.17 

Timing.  The  most  preferred  time  for  faculty 


development  activities  was  during  intersession  periods 
(3.61).  The  least  preferable  time  was  during  the  university 
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term  (2.94) . 

Location.  A  neighboring  university  was  the  most 
preferable  choice  of  location  for  faculty  development 
activities  (3.98).  It  appears  that  there  is  a  strong 
preference  for  activities  away  from  one's  own  campus.  The 
least  preferred  location  was  campus  #4,  the  physical 
education  campus  (2.81). 

Personnel.  The  president  of  the  university  was  the 
most  preferred  person  for  assuming  responsibility  for 
faculty  development  programs  (4.28).  It  is  interesting  that 
the  respondents  preferred  the  highest  executive  for  this 
purpose.  This  finding  seems  to  relate  to  an  earlier  item 
where  the  vice-president  (top  executive  of  each  satellite 
campus)  was  perceived  actually  to  exercise  responsibility 
for  faculty  development.  Faculty  committee  at  one's  own 
campus  was  perceived  to  be  the  least  preferred  (3.47). 

Experts.  With  regard  to  providing  expertise  for 
faculty  development  activities,  specialist  consultants  from 
outside  the  university  were  placed  at  the  top  of  the  ranking 
(4.10).  Once  again,  this  finding  demonstrates  the 
preference  for  input  from  outside.  Faculty  committee  at 
one's  own  campus  received  the  lowest  rating  (3.32). 

Incentives.  Travel  funds  for  attending  professional 
conferences  was  ranked  as  the  most  preferred  incentive 
(4.27).  Salary  credit  for  completed  programs  of  faculty 
development  was  least  preferred  (3.17). 
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High  preference  for  a  neighboring  university  as  a 
choice  of  location,  specialist  consultants  from  outside  as 
persons  providing  expertise  and  travel  funds  as  incentives 
may  indicate  that  the  existing  resources  within  the 
university  are  either  inadequate  or  i nappropr i ate  for  the 
purposes  of  faculty  development.  At  the  same  time,  however, 
it  should  be  noted  that  all  of  the  items  for  organizational 
arrangements  received  fairly  high  ratings.  Perhap,  indeed, 
respondents  were  prepared  to  accept  whatever  arrangements 
could  be  provided. 

Degree  of  Need 

Mean  demand  scores  were  also  used  to  determine  the 
degree  of  perceived  need  for  improved  organizational 
arrangements  for  faculty  development.  Rank  order  based  on 
mean  demand  scores  of  i terns  under  each  aspect  were  used  to 
prioritize  degree  of  need  for  improved  organizational 
arrangements  among  all  items.  Mean  demand  scores  and  a  rank 
order  of  all  the  items  are  listed  in  Table  6.7,  Appendix  B 
(p.  213).  Table  4.10  presents  items  receiving  the  highest 
and  the  lowest  ratings  in  each  aspect  of  organizational 
ar rangements . 
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Table  4.10 


Organizational  Arrangements  Receiving 


the  Highest  and  the  Lowest  Mean  Demand  Scores 


Highest  Rating 

Lowest  Rating 

Aspect 

Item  MDS 

I  tem 

MDS 

Timing 

During  the  inter-  6.70 
session  periods 

Dur i ng  uni  vers i ty 
term 

6.33 

Locat i on 

Neighboring  univ.  6.81 

Campus  #1 

6.11 

Personnel 

Vice-President  6.98 

acad.  affairs 

Faculty  committee 
at  own  campus 

6.55 

Exper  t i se 

Special,  consult.  7.08 
from  outside 

V i ce- Pres i dent 
of  own  campus 

6.34 

Incent i ve 

Travel  grant  to  7.40 

update  Knowledge 

Sabbatical  leave 

6.09 

Timing.  The  greatest  need  for  improved  time 


ar rangements 
i nter sess i on 


for  faculty  development  activities  was  during 
periods  (6.70).  During  the  university  term 


arrangements  were  considered  to  need  the 


least  improvement 


(6.33)  . 


Location.  The  provision  of  faculty  development 
activities  at  a  neighboring  university  was  regarded  as  most 
in  need  of  improvement  as  choice  of  location  (6.81).  The 
lowest  mean  demand  score  for  location  related  to  campus  #1 , 
the  main  campus  (6.11).  Evidently,  faculty  development 
activities  were  developed  more  nearly  as  desired  on  the  main 
campus  than  elsewhere. 

Personnel.  The  vice-president  in  charge  of  academic 
affairs  was  rated  as  the  person  that  needed  more  improvement 
than  others  in  assuming  such  responsibility  (6.98).  Faculty 
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committee  at  one's  own  campus  was  perceived  to  need  least 
impovement  (6.55),  although  the  mean  demand  score  indicated 
a  fair  level  of  need  for  improvement  here  also. 

Experts.  With  regard  to  providing  expertise  for 
faculty  development  activities,  specialist  consultants  from 
outside  the  university  received  the  highest  mean  demand 
score  (7.08).  Interestingly,  vice-president  at  one's  own 
campus  received  the  lowest  rating  (6.52),  indicating  a  lower 
need  for  improvement  than  others. 

Incentives.  Travel  grants  to  refresh  or  update 
Knowledge  was  given  the  first  rank  (7.40).  Sabbatical  leave 
provision,  rated  as  the  most  frequent  practice,  was  given 
the  lowest  rank  in  terms  of  degree  of  need  (6.09).  It 
appears  that  sabbatical  leaves  are  sufficiently  provided  and 
thus  were  not  perceived  as  in  need  of  as  much  improvement  as 
were  the  other  items. 

Discussion  of  Practices  and  Degree  of  Need 

The  findings  indicated  that  there  were  limited 
practices  of  faculty  development  at  the  university.  An 
analysis  of  degree  of  need  using  a  mean  demand  score  showed 
a  certain  degree  of  need  for  an  organizational  arrangement 
in  each  aspect.  Closer  examinations  revealed  that  preferred 
practices  and  degree  of  need  were  significantly  correlated 
at  .01  level  on  the  aspect  of  person(s)  providing  expertise 
for  faculty  development  activities,  and  at  .05  level  on  the 
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aspects  of  timing  for  faculty  development  activities  and 
person(s)  assuming  active  responsibility  for  faculty 
development  programs. 

Differences  in  Faculty  Members'  and  Admin istra tors' 

Percept  ions 

Sub-problem  4:  What  are  differences  between  faculty 

members'  and  administrators'  percept  ions 
regarding  the  aims ,  methods  and 
organizational  arrangements  of  faculty 
dev el opment? 

This  section  presents  the  findings  relative  to 
differences  between  faculty  members'  and  admi ni strators' 
perceptions  regarding  aims,  methods,  and  organizational 
arrangements  of  faculty  development.  The  findings  are  based 
on  the  statistical  analysis  of  data  from  the  usable 
questionnaires  returned  by  89  (69.6  %)  faculty  members  and 
39  (30.4  %)  admi ni strators . 

Aims  of  Faculty  Development 

In  order  to  determine  whether  there  were  any 
significant  differences  between  faculty  members'  and 
admi ni strators'  perceptions  regarding  faculty  development 
aims,  a  non-di rect iona 1  t- test  procedure  was  used  with  the 
significance  level  set  at  .05.  Table  6.8  of  Appendix  B 
(p.  216)  lists  the  results  of  the  t- test  on  all  differences 
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in  mean  scores  of  all  faculty  development  aims  by  faculty 
members  and  admi ni strators .  No  significant  differences  were 
found.  The  findings,  therefore,  suggest  high  homogeneity 
between  faculty  members'  and  administrators'  perceptions  of 
the  importance  of  the  faculty  development  aims. 

Methods  of  Faculty  Development 

The  t- test  results  determining  differences  between 
faculty  members'  and  admi ni strators'  mean  demand  scores  on 
all  thirty-one  faculty  development  methods  are  listed  in 
Table  6.9,  Appendix  B  (p.  222).  The  table  shows  similarity 
of  the  ratings  by  the  two  groups.  Only  one  comparison 
indicated  a  statistical  difference  in  mean  demand  score,  at 
a  significance  level  of  .01.  The  method,  workshops  or 
seminars  on  student  testing,  was  rated  significantly  higher 
by  admi ni strators  than  by  faculty  members. 

Although  this  method  did  not  fall  into  the  category  of 
highest  need  (see  Table  4.6,  p.  69),  the  significant 
difference  in  mean  demand  scores  suggests  that 
administrators  perceived  a  greater  need  for  improvement  in 
this  method  than  did  the  faculty  members.  None  of  the  other 
differences  reached  statistical  significance. 

Organizational  Arrangements  for  Faculty  Development 

In  Table  6.10,  Appendix  B  (p.  225),  the  t- test  results 
determining  differences  in  mean  demand  scores  on  all  items 
of  organizational  arrangements  are  presented.  It  was  found 
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that  faculty  members  and  administrators  also  perceived 
similar  needs  for  organizational  arr angements .  Only  one 
item  was  rated  differently  at  a  .01  level  of  significance. 
The  administrators  rated  the  item  referring  to  any  of  the 
four  campuses  located  in  other  cities  as  the  location  for 
faculty  development  activities  significatly  higher  than  did 
the  faculty  members.  According  to  this  finding, 
admi ni strators  were  inclined  to  place  greater  emphasis  on 
improving  faculty  development  activities  at  a  campus  located 
in  other  cities  than  did  faculty  members. 

Differences  in  Perception  by  Respondents'  Character ist ics 

Sub-problem  5:  Hoiv  are  the  differences  in  perceptions 

regarding  the  aims ,  methods ,  and 
organizational  arrangements  of  faculty 
development  related  to  campus ,  faculty , 
academ i c  rank ,  qua  1  if icat i on ,  ex per i ence  at 
the  university  under  study ,  and  most  recent 
full-time  job? 

This  section  focusses  on  differences  in  perceptions  of 
aims,  methods  and  organizational  arrangements  of  faculty 
development  among  respondents  classified  by  campus,  faculty, 
academic  rank,  qualification,  number  of  years  of  experience 
at  the  university,  and  type  of  most  recent  full-time  job. 
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For  this  purpose,  the  one-way  analysis  of  variance 
(ANOVA)  and  the  Scheffe'  multiple  comparison  of  means  tests 
were  used.  The  ANOVA  test  was  used  to  determine  whether 
there  were  any  differences  between  mean  scores  (for  aims 
only)  or  between  mean  demand  scores  (for  methods  or 
organizational  ar rangements )  among  groups.  For  this  test 
the  significance  level  was  set  at  .05.  The  Scheffe'  test 
was  used  to  determine  the  location  and  direction  of  the 
differences  among  groups  with  the  significance  level  set  at 
0.10. 

Differences  by  Campus 

The  respondents  in  this  study  were  drawn  from  four 
campuses  of  the  university.  These  campuses  are  all  located 
in  a  metropolotan  city  of  Thailand. 

Aims  of  faculty  development.  Table  6.11  of  Appendix  B 
(p.  228)  lists  the  results  of  ANOVA  and  the  Scheffe'  tests 
determining  differences  in  mean  scores  of  all  faculty 
development  aims  among  respondents  from  the  four  campuses. 
The  table  shows  that  there  were  significant  differences  on 
only  seven  out  of  sixty-seven  aims.  Table  4.11  lists  the 
aims  on  which  respondents  differed  by  campus. 

The  respondents  from  campus  #4  rated  the  following  aims 
significantly  higher  than  did  the  respondents  from 
campus  #3:  to  learn  about  this  institution's  problems 


Faculty  Development  Aims  Which  indicated 
Significant  Differences  by  Campus 
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related  to  implementation  of  instructional  programs;  to 
develop  strategies  for  evaluating  instructional  objectives; 
to  learn  to  write  instructional  objectives;  to  learn  how  to 
use  one's  leisure  time;  and  to  learn  how  to  prepare 
independent  study  materials. 

The  respondents  from  campus  #4  rated  two  faculty 
development  aims  significantly  higher  than  did  their 
counterparts  from  campus  #2.  These  aims  were  to  understand 
the  philosophy  underlying  the  university;  and  to  learn  to 
prepare  materials  for  programed,  multi -media  approaches  to 
teaching . 

The  respondents  from  campus  #4  rated  the  following 
three  aims  significantly  higher  than  did  the  group  from 
campus  #1:  to  learn  to  write  instructional  objectives  for 
programs,  course  and  topics;  to  learn  about  educational 
innovation  in  higher  education;  and  to  learn  to  prepare 
materials  for  programs,  multi -media  approaches  to  teaching. 

According  to  these  findings,  all  seven  statistically 
significant  differences  among  groups  involved  respondents 
from  campus  #4.  Although  there  was  no  pattern  in  terms  of 
modes  of  faculty  development  related  to  these  aims,  there 
was  an  indication  that  respondents  on  campus  #4  perceived 
their  need  more  strongly  than  did  respondents  on  other 
campuses.  It  seems  advisable,  therefore,  for  planners  of 
faculty  develpment  to  approach  this  campus  for  initial 
activities  of  faculty  development  as  these  respondents  would 
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probably  be  more  receptive  than  their  counterparts  from  the 
other  campuses. 

Methods  of  faculty  development.  The  results  of  the 
ANOVA  and  the  Scheffe'  tests  on  all  thirty-one  faculty 
development  methods  rated  by  respondents  from  four  campuses 
are  listed  in  Table  6.12,  Appendix  B  (p.  234).  In  Table 
4.12,  the  twelve  methods  showing  nineteen  significant 
differences  are  presented. 

Repondents  from  campus  #3  rated  the  following  methods 
of  faculty  development  to  have  a  significantly  higher  need 
for  development  than  did  the  group  from  campus  #2:  workshops 
or  presentations  that  explore  various  methods  of 
instruction;  workshops  or  seminars  dealing  with  curriculum 
development;  and  workshops  or  seminars  on  research  and 
scholarship  skills. 

The  following  methods  were  perceived  by  respondents 
from  campus  #4  to  have  a  significantly  higher  need  for 
development  than  by  respondents  from  campus  #2:  workshops  or 
seminars  dealing  with  curriculum  development;  workshops  or 
seminars  on  student  testing;  workshops  or  programs  on 
academic  advising  and  counseling;  workshops  or  seminars  on 
research  and  scholarship  skills;  workshops  or  programs  on 
faculty  affective  development;  systematic  ratings  of 
instruction  by  students;  formal  assessment  by  colleagues; 
systematic  teaching  or  course  evaluation  by  an 


Faculty  Development  Methods  Which  Indicated 
Significant  Differences  by  Campus 
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administrator;  classroom  visitation  by  an  instructional 
resource  person;  analysis  of  in-class  videotape;  faculty 
exchange  programs  with  other  institutions;  personal 
counseling  provided  for  individual  faculty  members;  and 
circulation  of  newsletters,  articles,  etc. 

Respondents  from  campus  #1  rated  the  following  methods 
as  having  a  significantly  higher  mean  demand  scores  than 
repondents  from  campus  #2:  workshops  or  seminars  on  research 
and  scholarship  skills;  analysis  of  in-class  video  tape; 
faculty  exchange  programs  with  other  institutions;  and 
personal  counseling  provided  for  faculty  members. 

Of  thirty-one  methods,  twelve  comparisons  by  campus 
groups  reached  significant  differences.  Once  again, 
respondents  from  campus  #4  perceived  a  higher  need  for  an 
increased  emphasis  on  most  of  these  methods  than  did  the 
respondents  from  other  campuses.  This  comfirms  the 
suggestion  that  campus  #4  should  be  considered  as  an  initial 
target  group  for  faculty  development  programs. 

Conversely,  respondents  from  campus  #2  expressed  their 
perception  of  the  emphasis  on  these  twelve  faculty 
development  methods  significantly  lower  than  did  the  other 
groups,  especially  those  representing  campus  #4.  Lack  of 
pedagogical  training  by  students  prior  to  enrolling  at  this 
campus  could  have  affected  the  respondents'  perceptions  in 
that  these  methods  may  not  have  been  regarded  as  appropriate 
by  them. 


■ 


89 


Organizational  arrangements .  In  Table  6.13,  Appendix  B 
(p.  237),  the  results  of  ANOVA  and  the  Scheffe'  tests  of  the 
thirty-one  items  relating  to  organizational  arrangements  are 
presented.  The  two  items  on  which  perceptions  differed 
significantly  by  campus  are  shown  in  Table  4.13. 

Respondents  from  campus  #3  felt  significantly  more 
strongly  than  did  their  counterparts  on  campus  #2  that  the 
vice-president  in  charge  of  academic  affairs  should  receive 
greater  emphasis  than  at  present  as  the  person  providing 
expertise  for  faculty  development  activities.  On  the  item 
regarding  salary  credit  for  completed  programs  of  faculty 
development  as  an  incentive  encouraging  par t i cpat i on , 
respondents  from  campuses  #4  and  #3  perceived  the  need  for 
increased  emphasis  here  more  significantly  than  did  their 
counterparts  from  campus  #1.  Respondents  from  campus  #4 
also  also  rated  this  item  significantly  higher  than  did  the 
respondents  from  campus  #2. 

There  was  a  high  degree  of  similarity  in  the 
perceptions  of  the  methods  among  the  respondents  by  campus. 
Only  two  methods  received  significantly  different  ratings. 
For  these  two  methods,  it  appears  that  the  age  of  the 
campuses  may  have  accounted  for  these  differences.  The 
older  the  campus  the  lower  the  expressed  need  for  a  change 
in  the  emphasis  upon  these  organizational  arrangements  for 
faculty  development. 


Items  of  Organizational  Arrangements  Which  Indicated 
Significantly  Differences  by  Campus 
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Differences  by  Faculty 

The  respondents  classified  by  faculty  were:  Faculty  of 
Education,  Faculty  of  Sciences,  Faculty  of  Social  Sciences, 
and  Faculty  of  Humanities.  The  group  labelled  "Others," 
which  included  respondents  from  the  Faculty  of  Graduate 
Studies,  the  Center  for  the  Study  of  Child  Development,  and 
Central  Offices,  was  excluded  from  the  data  analysis  because 
it  lacked  commonalities  among  the  respondents. 


Aims  of  faculty  development.  Table  6.14  of  Appendix  B 
(p.  240)  lists  the  results  of  the  ANOVA  and  the  Scheffe' 
tests  of  all  faculty  development  aims  among  the  four  faculty 
groups.  Table  4.14  lists  the  seventeen  of  the  sixty-seven 
aims  on  which  twenty-seven  statistically  significant 
differences  of  means  were  observed. 

Respondents  from  the  Faculty  of  Education  rated  the 
following  aims  significantly  higher  than  did  those  from  the 
Faculty  of  Sciences:  to  develop  knowledge  and  skills  in 
human  relation;  to  develop  communication  skills  for 
instructing  in  student-opinion  oriented  programs;  to  learn 
how  to  conduct  social  science  research;  to  learn  how  to 
structure  learning  experience  (e.g.,  simple  to  complex);  to 
learn  ways  of  reinforcing  learning;  to  learn  how  to 
construct  instruments  for  evaluating  students'  progress ;  to 
learn  how  to  prepare  independent  study  materials;  to  learn 
theories  of  teaching  and  learning  of  adult  students; 


92 


v  . — - 

CM 

CM 

<u  o 

A 

A 

4- 

^r 

CO 

4-  ■ 

- 

► 

QJ  O 

CM 

CO 

CM 

CM 

CM  CM 

CM 

CM 

CM 

r  vi 

A 

A 

A 

A 

A  A 

A 

A 

A 

u  a 

T- 

T— 

T— 

CO 

■*“ 

T- 

T— 

■'d- 

tA  w 

'sf 

CM 

T~ 

O 

co 

CO 

LD 

ft 

o 

o 

O 

o 

o 

o 

O 

O 

O 

O 

< 

> 

o 

o 

O 

o 

o 

o 

O 

O 

O 

o 

o 

z 

r- 

LD 

-t— 

CD 

T— 

CO 

CD 

T- 

< 

CO 

C J ) 

CM 

c- 

-T- 

o 

O 

CP 

r^ 

LL. 

CM 

CM 

CO 

CM 

0) 

CO 

CO 

CO 

CM 

CO 

^r 

o 

r- 

CO 

CM 

Q 

CD 

0) 

CD 

(D 

CD 

CO 

O 

CD 

*  C/1 

O 

o 

o 

O 

O 

o 

o 

o 

T- 

O 

an 

L.  II 

CP 

CO 

r- 

CO 

r^ 

h- 

h* 

CO 

1^ 

o 

(3  2  W 

C 

(P 

r- 

co 

CO 

r- 

^r 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

co 

d 

a) 

-F 

CP 

CP 

T- 

CD 

cp 

CO 

ID 

T- 

^r 

ra  > 

O 

r- 

T- 

CO 

CO 

co 

CO 

CD 

co 

CD 

O  -F 

*  C/l 

i — 

n  n 

O 

O 

T- 

o 

O 

O 

O 

o 

4— 

O 

d  3 

an 

C  0 

S_  II 

O 

CO 

CP 

T- 

"sf 

CM 

CO 

O 

-T- 

►-i  03 

CD  Z  co 

CO 

T- 

cn 

CP 

r- 

O 

ID 

r- 

O 

CP 

Ll. 

z 

J3 

^r 

co 

CM 

CO 

CO 

CO 

CO 

CO 

CO 

o  > 

—  12 

r 

T— 

CM 

h- 

CD 

ID 

r- 

CM 

(P 

LD 

co 

3  tn 

a 

CO 

i— 

O 

o 

T— 

T- 

T— 

CD 

O 

Q) 

*■  to 

tn  o 

cn  •<- 

o 

T- 

1— 

T- 

T- 

1- 

o 

O 

-T- 

E  C 

an 

CD 

S_  II 

CO 

(P 

o 

o 

1— 

(P 

CM 

00 

o 

0 

<  L. 

a  z  to 

CO 

T- 

T- 

T- 

o 

CO 

o 

LD 

CD 

r— 

0) 

z 

a 

-F  4- 

CO 

co 

co 

co 

CO 

CM 

CO 

CO 

CM 

CO 

ro 

C  4- 

i- 

Q)  -r- 

E  O 

T~ 

CO 

CP 

T- 

CP 

CP 

CM 

LD 

CD 

CP 

a 

Q 

(P 

< J ) 

o 

o 

CO 

O 

o 

CO 

CD 

0  -h 

*  to 

—  c 

o 

o 

o 

-r- 

1— 

O 

T- 

*T~ 

O 

O 

O 

Q)  (0 

an 

>  O 

c.  n 

r- 

CO 

o 

CO 

O 

o 

CO 

O 

CO 

co 

0)  — 

CD  Z  to 

CO 

CP 

00 

a) 

0) 

co 

CM 

CO 

CP 

Q  4- 

E 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

>  c 

•F  D2 


3  m 

U 

m 


E 

< 


E 

Q)  • 

■F  O 

W  Z 


Q) 

N 


O) 


a) 

£- 


-1- 

o 

c 

3 

in 

> — 

CD 

0 

-1— 

F 

d 

CD 

ro 

4- 

c 

0 

tn 

a) 

. — . 

u 

i — 

Q) 

■F 

d 

C 

~ 

0 

c 

•1- 

d 

•r- 

L . 

X 

L. 

3 

0 

a) 

u 

c 

0 

U) 

to 

o 

ai 

-F 

3 

o 

0 

O 

CD 

c 

3 

to 

-f— 

-r— 

CD 

c 

3 

a>  -h 

-r- 

u 

F 

1 — 

F 

0 

t_ 

F 

> 

i— 

•t- 

a 

c 

c 

■ — 

c 

3 

0 

a 

c 

sz 

c 

»— 

+< 

a) 

(0 

-r- 

0 

t — 

E 

(3 

-r- 

ai 

0 

o 

d 

3 

E 

*r- 

F 

U) 

(0 

in 

D) 

' — 

d 

c. 

Q) 

C 3 

O 

■F 

-r- 

Q. 

•r- 

C 

C- 

0) 

0 

Q) 

3 

(0 

c 

c 

d 

a) 

c 

to 

V 

i— 

u 

t. 

+-1 

0 

F 

u 

o 

c. 

0 

-r- 

0 

0 

d) 

C. 

-t- 

0) 

c 

c 

3 

o 

Q) 

(D 

0 

CD 

c 

> 

T5 

-t— 

0 

< — 

n 

3 

tn 

3 

r 

U 

r 

ID 

0 

F 

r 

-F 

3 

c 

0 

■H 

0 

-r- 

E 

•F 

c 

-F 

3 

0 

O 

0 

*•- 

■F 

0 

0 

ro 

0 

O 

<0 

V 

U 

r 

E 

ID 

o 

d 

■F 

L. 

F 

L. 

F 

F 

u 

■F 

c 

E 

■0 

4-* 

O 

C 

-f- 

T3 

Q) 

(C 

a) 

Q) 

CD 

3 

3 

■X 

3 

3  • 

c 

d 

u 

•<— 

c 

C 

3 

0) 

5 

a 

■ — 

> 

0 

3 

d 

3 

r 

o  c 

(0 

c 

c 

-t- 

(D 

C 

0 

in 

0 

X 

a 

(D 

D 

0 

Q) 

0 

a 

r  o 

■F 

ro 

o 

a 

c_ 

a 

F 

•r- 

r 

0) 

r 

<D 

E 

3 

(0 

r 

x: 

0 

c 

t- 

CD 

o 

0 

o 

CD 

£_ 

•i- 

> — 

•r~ 

C  -e 

C- 

0) 

tn 

> — 

4- 

i 

CD 

C_ 

d 

c 

c 

Oi 

in 

C 

cn 

C 

c 

in 

c 

a; 

£-  U 

(D 

0 

aj 

Q) 

+-1 

E 

a) 

a) 

£_ 

0) 

c. 

C 

L. 

c 

L_ 

c_ 

+-■ 

t. 

> 

CD 

(D  3 

■D 

c 

u 

> 

tD 

c 

(3 

T3 

> 

(0 

a 

(D 

*»- 

► 

(0 

•r- 

(0 

(0 

c 

ro 

Q) 

i — 

Q)  £. 

C 

ffi 

-r— 

Q) 

• — 

0) 

£_ 

C 

i — 

CD 

c 

a) 

c 

0 

C 

0 

0 

ai 

a) 

d 

r— 

•—  +J 

3 

d 

> 

d 

<— 

d 

U) 

3 

o 

t— 

ID 

r— 

L. 

D1 

r— 

C_ 

i — 

r— 

d 

r— 

-r- 

tn 

*1- 

s _ 

•r- 

3 

0 

> 

ra 

CO 

3 

o 

o  c 

0 

3 

ai 

0 

■H 

c_ 

0 

c 

o 

0 

0 

Q) 

a) 

0 

0 

0 

0 

■F 

0 

1- 

CD 

h-  -- 

H 

O) 

to 

t- 

(D 

in 

a 

h- 

**” 

1— 

in 

I— 

■ 

■ — ' 

h- 

1 

f— 

h- 

tn 

h- 

CM 

r^ 

cn 

CD 

CO 

^r 

LD 

CM 

CM 

CM 

CM 

CN 

CM 

CO 

CO 

co 

n 

instruments  for  evaluating 

students'  progress.  3.97  0.81  3.29  1.04  3 . G5  0.88  3.70  0.75  3.07  0.03  1>2 


93 


■ — ' 

CO 

CM 

CO 

CO 

CO 

01 

o 

A 

A 

A 

A 

A 

H- 

T— 

CO 

T— 

•T— 

4- 

- 

- 

* 

01 

o 

CNI 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

CM 

x 

VI 

A 

A 

A 

A 

A 

A 

A 

A 

A 

A 

u 

a 

T- 

'r— 

T— 

T— 

T~ 

T- 

T— 

T— 

V) 

o 

o 

TT 

ID 

o 

o 

o 

o 

o 

O 

o 

o 

O 

o 

o 

o 

CL 

< 

o 

o 

o 

O 

o 

o 

o 

o 

o 

o 

o 

z 

^r 

c- 

c- 

CM 

Is- 

CO 

■»— 

o 

T- 

CD 

< 

U. 

(X) 

CO 

CO 

"r~ 

h- 

CD 

00 

LD 

■^r 

CO 

CD 

'FT 

CM 

CM 

CD 

ID 

0) 

CD 

ID 

CO 

o 

CM 

CM 

r-- 

CO 

Q 

0— 

CO 

CX) 

o 

o 

CO 

Is- 

CD 

O 

00 

* 

«s-  o 
0.00 
L,  ii 

C/J 

- 

O 

O 

- 

- 

O 

o 

O 

O 

h- 

CO 

CO 

o 

r- 

c- 

CO 

CO 

O 

CO 

CJ  Z 

00 

LD 

ID 

CD 

CM 

CO 

CD 

o 

,0‘ 

0) 

z 

CD 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

O 

CD 

CM 

O 

CO 

CO 

LD 

LD 

a 

O) 

o 

T— 

T- 

CD 

Is- 

T— 

f— 

r- 

* 

00  CO 

oo 

O 

o 

o 

T— 

O 

Q.  CM 

T3 

1-  n 

T— 

CD 

CD 

CO 

CO 

CD 

CO 

0 

C5  Z 

00 

CD 

T— 

CM 

CO 

Is- 

CO 

CD 

o 

r- 

3 

z 

C 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

CO 

■H 

c 

CM 

O) 

O 

ID 

oc 

CO 

r-- 

CD 

O 

CM 

o 

Q 

O 

o 

T- 

i— 

o 

CD 

■*— 

O 

CO 

T- 

u 

* 

00 

'  ' 

CN  r- 
Q.00 

"T~ 

"T— 

'T~ 

T~ 

"T” 

o 

"T— 

-T“ 

L.  II 

h- 

r- 

LD 

ID 

CO 

CO 

1- 

ID 

r— 

CJ  z 

in 

0) 

a 3 

CD 

Is- 

CD 

O 

ID 

Is- 

LD 

Z 

ft 

CM 

CM 

CM 

CM 

OJ 

CO 

CO 

CO 

CM 

CO 

d) 

r— 

o 

CO 

T— 

■*— 

T- 

O 

LD 

T- 

CO 

CO 

J3 

Q 

CO 

0) 

CO 

CD 

O 

O 

O 

CO 

00 

Is- 

CO 

* 

V) 

1- 

^  o 

O 

o 

o 

O 

T- 

T— 

■»— 

o 

o 

O 

aco 
L.  II 

O 

CO 

CO 

CO 

c- 

CO 

CM 

c- 

CO 

CO 

C9  Z 

OO 

0) 

Is- 

O 

c- 

O 

CD 

CO 

CD 

z 

CO 

CO 

^r 

CO 

CO 

■^r 

CO 

•Fj 

CO 

0 

c 

O)  -e 

(0 

E 

0 

CD 

£ 

c 

L. 

•r- 

3 

(0 

-r~ 

c 

in 

-r- 

Q) 

0 

u 

I — 

fl) 

•H 

•r- 

<— 

JO 

*0 

a 

4- 

0 

3 

u 

—  CO 

D) 

U) 

r 

0 

u 

3 

3 

to 

«- 

u 

£_ 

(0  u 

C 

0 

0 

-r- 

0 

-H 

0 

> 

o 

-r- 

■H 

> 

3 

in 

C  3 

-i- 

3 

0 

<D  L. 

0 

0 

£_ 

-H 

13 

£. 

c 

■H 

O 

3 

0  13 

in 

r~ 

cr 

0 

S-  0) 

■H 

0) 

■»— 

C 

U) 

0 

in 

a 

-r-  Q) 

3 

•r— 

-H 

(0  -H 

> 

(0 

01 

3 

E 

c 

a) 

E 

-H 

c 

Q.  03 

M- 

i — 

M- 

*«- 

-r- 

in 

U 

a 

3 

C- 

CO 

CO  L. 

C 

c 

X 

c 

a)  E 

0 

3 

0 

-H 

i — 

L. 

c 

0 

E 

o 

O  0 

-i— 

0 

o 

•r» 

V 

-r- 

CO 

0 

0 

> 

i — 

E 

c 

3  JC 

1“ 

0 

D.  > 

CO 

0 

0 

cn 

c 

0) 

-r- 

t — 

0 

O 

ro 

in 

T3  D) 

in 

-H 

+J 

i — 

13 

0 

Q) 

c 

0 

x: 

■H 

a 

> 

u 

E 

•r- 

0  *- 

< — 

0 

0 

0  3 

•i— 

4- 

0 

a) 

-r- 

■H 

CO 

a 

0 

3 

H 

r 

> — 

■ — 

0 

JD 

E 

■e  +-1 

c_ 

0 

3 

cn 

-H 

N 

(0 

T3 

■H 

X 

■H 

-H 

3 

0 

L. 

in 

O 

0 

T3 

-r- 

3 

3  C 

E 

3 

0 

< 

3 

0 

D) 

0) 

(0 

E 

C 

c 

n 

13 

O 

T3 

0 

0 

in 

•r- 

> 

0  +> 

H 

C 

r 

a) 

(0 

(0 

c 

C 

X 

C 

£} 

-H 

0 

x  c 

-H 

-H 

a 

+J 

Q 

ro 

CO 

<t 

it 

CO  C 

a 

in 

•H 

c 

01 

c 

0 

- 

tn 

£_ 

0 

0 

0 

0 

C  V 

c 

£_ 

c 

cn 

r— 

cn 

t. 

0 

c 

O) 

c 

in 

i — 

C  — 

• — 

13 

U) 

c 

r 

c.  c 

L. 

(0 

L. 

u 

0 

-H 

0) 

L. 

c 

£_ 

0 

n 

c_  -H 

0 

r 

c 

s_ 

•H 

ro  a) 

(0 

a) 

(0 

-r- 

> 

c 

T3 

»— 

(C 

-1- 

(0 

a 

(0 

0  0 

> 

0 

-r- 

ra 

a)  a 

CD 

r— 

Q) 

?= 

0) 

0 

in 

C 

CO 

a) 

c 

0) 

r— 

0  > 

0 

r 

0 

C. 

—  cu 

- — 

i — 

(0 

T3 

T3 

T3 

3 

-r- 

i — 

c 

f— 

> 

-  0 

V 

0 

u 

< — 

0 

T3 

*0 

c 

3 

0 

u 

(0 

L.' 

(0 

C 

E 

0 

r 

0  C 

0 

c 

0 

> 

0 

-M 

0 

0 

0 

o 

r— 

o 

0 

> 

0  c 

0 

0 

0 

o 

+-* 

(-  — 

h- 

(0 

h- 

13 

h- 

in 

c 

H 

in 

i- 

a 

h- 

0 

CO 

h- 

H 

O)  +J 

K- 

0 

E 

01 

4-> 

o 

O) 

T— 

CM 

CO 

in 

CM 

CD 

LD 

r- 

t-l 

z 

CO 

■Ft 

in 

ID 

CD 

LD 

Grpl*  =  Faculty  of  Education  Grp2*  =  Faculty  of  Sciences 

Grp3*  =  Faculty  of  Social  Sciences  Grp4*  =  Faculty  of  Humanities 


- 


94 


to  learn  the  uses  of  group  dynamics;  to  develop  a 
sensitivity  for  students'  emotional  and  social  needs;  to 
understand  theories  of  social  organizations;  to  learn  about 
educational  innovation  in  higher  education;  to  develop 
skills  in  using  game  and  stimulation  in  teaching;  and  to 
learn  to  use  techniques  other  than  verbal  in  teaching. 

The  following  faculty  development  aims  were  rated  by 
respondents  from  the  Faculty  of  Education  significantly 
higher  than  did  their  counterparts  from  the  Faculty  of 
Social  Sciences:  to  understand  the  role  of  guidance  and 
counseling  services  on  one's  own  campus;  to  learn  the  uses 
of  group  dynamics;  to  learn  about  educational  innovation  in 
higher  education;  to  develop  skills  in  using  game  and 
stimulation  in  teaching;  and  to  learn  to  use  techniques 
other  than  verbal  in  teaching. 

Respondents  from  the  Faculty  of  Humanities  rated  the 
following  faculty  development  aims  significanly  higher  than 
those  from  the  Faculty  of  Sciences:  to  develop  communication 
skills  for  instruction  in  student-opinion  oriented  programs; 
to  learn  how  to  conduct  social  science  research;  to  learn 
the  uses  of  group  dynamics;  and  to  understand  theories  of 
social  organizations. 

The  faculty  development  aims  rated  significantly  higher 
by  respondents  from  the  Faculty  of  Social  Sciences  than  by 
respondents  from  the  Faculty  of  Sciences  were:  to  understand 
the  politics  involved  in  education;  to  learn  how  to  conduct 
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social  science  research;  and  to  understand  theories  of 
social  organizations. 

In  general,  respondents  from  the  Faculty  of  Education 
perceived  these  faculty  development  aims  to  be  more 
important  than  did  respondents  from  the  Faculties  of 
Sciences  and  Social  Sciences.  The  higher  need  for  faculty 
development  expressed  by  Faculty  of  Education  respondents 
than  by  other  groups  supports  a  similar  finding  by  Ramaiah 
(1984)  in  his  study  of  faculty  development  in  a  university 
in  Malaysia.  The  same  conclusion  as  his  can  be  drawn  about 
this  finding,  namely  that  the  more  the  respondents  have  been 
exposed  to  teacher  training,  the  greater  their  perception  of 
the  need  for  faculty  development. 

Another  interesting  finding  was  that  the  respondents 
from  the  Faculty  of  Sciences  expressed  a  significant  lower 
need  for  faculty  development  than  did  their  counterparts 
from  other  faculties.  These  findings  suggest  a  relationship 
between  the  nature  of  subject  being  taught  and  the  perceived 
need  for  faculty  development.  Faculty  members  teaching  in 
the  sciences  perceived  less  need  for  faculty  development 
than  those  teaching  in  other  areas,  particularly  education. 
Perhap  they  were  less  aware  of  the  potential  improvement 
that  could  result  from  faculty  development  activities  than 
were  their  colleagues  in  other  faculties. 
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Methods  of  faculty  development.  The  results  of  ANOVA 
and  the  Scheffe'  tests  of  all  thirty-one  faculty  development 
methods  perceived  by  respondents  of  four  faculty  groups  are 
listed  in  Table  6.15,  Appendix  B  (p.  246).  Two  methods 
which  showed  significant  differences  in  mean  demand  scores 
are  presented  in  Table  4.15. 

The  faculty  development  method  referring  to  workshops 
or  seminars  on  student  testing  had  a  mean  demand  score  rated 
by  respondents  from  the  Faculty  of  Education  significantly 
higher  than  by  the  Faculty  of  Humanities,  while  the  method 
regarding  workshops  or  programs  on  faculty  affective 
development  was  rated  by  respondents  from  the  Faculty  of 
Education  significantly  higher  than  by  their  counterparts 
from  the  Faculty  of  Sciences. 

There  was  a  high  degree  of  consensus  among  respondents 
by  faculty  regarding  the  appropriate  emphasis  on  methods  of 
faculty  development.  Once  again,  it  was  respondents  from 
the  Faculty  of  Education  who  perceived  that  two  methods 
should  receive  significantly  greater  emphasis  than  at 
present  than  did  their  counterparts  from  other  faculties. 


Faculty  Development  Methods  Which  Indicated 
Significant  Differences  by  Faculty 
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Organizational  arrangements .  Table  6.16,  Appendix  B 
(p.  249),  presents  the  results  of  ANOVA  and  the  Scheffe' 
tests  of  all  items  of  organizational  arrangements  among 
respondents  classified  by  faculty.  Table  4.16  lists  the 
thirteen  items  which  showed  sixteen  significant  differences 
in  mean  demand  scores. 

Under  the  aspects  of  preferable  time  for  faculty 
development  activities,  respondents  from  the  Faculty  of 
Education  perceived  a  significantly  higher  need  for  an 
increased  use  of  intersession  periods  for  faculty 
development  than  did  the  Faculty  of  Humanities. 

As  for  an  increased  use  of  locations  for  faculty 
development  activities  above  present  usage,  the  Faculty  of 
Social  Sciences  rated  campus  #3  significantly  higher  than 
did  their  counterparts  from  the  Faculty  of  Sciences,  and 
respondents  from  the  Faculties  of  Social  Sciences  and 
Education  rated  campus  #4  significantly  higher  than  did  the 
Faculty  of  Sciences. 

The  respondents  from  the  Faculty  of  Sciences  and  the 
Faculty  of  Social  Sciences,  respectively,  rated  two  items, 
the  vice-president  in  charge  of  academic  affairs  and  the 
dean  of  one's  own  faculty  as  persons  assuming  responsibility 
for  faculty  development  programs  significantly  higher  than 
did  the  Faculty  of  Humanities. 
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Under  the  aspect  of  personnel  or  person(s)  providing 
expertise  for  faculty  development  activities,  respondents 
from  the  Faculties  of  Social  Sciences,  Sciences  and 
Education,  respectively,  rated  three  items,  the 
vice-president  in  charge  of  academic  affairs,  a  dean  of 
one's  own  faculty,  and  a  department  head  of  one's  own 
department  significantly  higher  than  did  the  group  from  the 
Faculty  of  Humanities.  In  addition,  the  respondents  from 
the  Faculties  of  Social  Sciences  and  Education  also 
preferred  a  significantly  greater  extent  of  involvement  in 
faculty  development  programs  than  at  present  by  the  dean  of 
one's  own  faculty  and  the  faculty  development  officer  than 
did  the  respondents  from  the  Faculty  of  Humanities. 

However,  the  Faculty  of  Humanities  rated  three  items  related 
to  incentives  significantly  higher  than  did  their 
counterparts  in  the  Faculty  of  Sciences:  temporary  teaching 
load  reduction,  travel  grants  to  updating  Knowledge,  and 
travel  funds  to  attend  professional  conferences. 

It  appears  that  respondents  from  the  Faculties  of 
Humanities  and  of  Sciences  perceived  a  significant  lower 
need  for  change  in  selected  organizational  arrangements  of 
faculty  development  than  did  the  respondents  from  the  other 
two  faculties.  As  for  the  lower  need  expressed  by  the 
respondents  from  the  Faculty  of  Sciences,  the  i nterpretat ion 
of  the  findings  regarding  faculty  development  aims  can  be 
applied  here  as  well. 
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Differences  by  Academic  Rank 

The  respondents  were  classified  into  three  academic 
ranks:  lecturers,  assistant  professors,  and  associate  and 
full  professors.  Associate  and  full  professors  were  grouped 
together  because  there  was  only  one  respondent  whose 
academic  rank  was  full  professor . 

Aims  of  faculty  development.  Table  6.17  of  Appendix  B 
(p.  252)  lists  the  results  of  ANOVA  and  the  Scheffe'  tests 
of  all  faculty  development  aims  among  respondents  classified 
by  academic  rank.  A  high  degree  of  consensus  on  the 
importance  of  faculty  development  aims  was  observed  by 
respondents  by  academic  rank.  The  three  aims  which  showed 
five  significant  differences  are  presented  in  Table  4.17. 

Lecturers  rated  the  following  faculty  development  aims 
significantly  higher  than  did  associate  and  full  professors: 
to  increase  knowledge  of  fields  related  to  one's  own 
teaching  specialty;  and  to  improve  skills  in  using  the 
lecture  technique.  They  also  rated  improving  skills  in 
using  the  lecture  technique  statistically  higher  than  did 
assistant  professors. 

Assistant  professors  rated  two  aims  significantly 
higher  than  did  associate  and  full  professors:  to  increase 
knowledge  of  fields  related  to  one's  own  teaching  specialty; 
and  to  learn  to  use  techniques  other  than  verbal  in 
teaching . 
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Faculty  Development  Aims  Which  Indicated 
Significant  Differences  by  Academic  Rank 
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For  each  of  the  three  aims  indicating  statistical 
differences,  the  group  of  highest  academic  rank,  associate 
and  full  professor,  expressed  the  lowest  need. 

Methods  of  faculty  development.  The  results  of  ANOVA 
and  the  Scheffe'  tests  of  all  thirty-one  faculty  development 
methods  by  academic  rank  are  listed  in  Table  6.18,  Appendix 
B  (p.  258).  Table  4.18  shows  eleven  methods  indicating 
nineteen  significant  differences  among  respondents.  It  also 
reveals  significant  differences  on  the  overall  ratings.  The 
respondents  with  highest  academic  rank  had  an  overall  mean 
demand  score  significantly  lower  than  did  the  other  two 
groups . 

Assistant  professors  perceived  the  need  for  a 
significantly  greater  emphasis  than  at  present  than  did 
associate  and  full  professors  on  the  following  eleven 
methods:  workshops  or  presentations  that  explore  various 
methods  of  instruction;  workshops,  seminars,  or  short 
courses  on  subject  matter;  workshops  or  seminars  on  student 
testing;  workshops,  seminars,  or  programs  to  improve  the 
management  of  departmental  operations;  workshops  or 
presentations  that  explore  general  issues  or  trends  in 
education;  formal  assessments  by  colleagues;  system  for 
faculty  to  assess  themselves;  specialists  on  campus  to 
assist  faculty  in  use  of  audiovisual  aids;  assistance  to 
faculty  in  use  of  instructional  technology;  simulated 
procedures;  and  visitations  to  other  institutions. 


Faculty  Development  Methods  Which  Indicated 
Significant  Differences  by  Academic  Rank 
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Lecturers  rated  the  mean  demand  scores  of  five  faculty 
development  methods  significantly  higher  than  did  associate 
and  full  professors:  workshops  or  presentations  that  explore 
various  methods  of  instruction;  workshops  or  seminars  on 
student  testing;  specialists  on  campus  to  assist  faculty  in 
use  of  audiovisual  aids;  special  professional  library;  and 
visitations  to  other  institutions. 

Assistant  professors  rated  the  mean  demand  scores  of 
two  faculty  development  methods  significantly  higher  than 
did  lecturers:  workshops,  seminars,  or  programs  to  improve 
the  management  of  departmental  operations;  and  system  for 
faculty  to  assess  themselves. 

It  appears  that  associate  and  full  professor  perceived 
the  need  for  a  greater  emphasis  than  present  on  selected 
faculty  development  methods  significantly  less  often  than 
did  the  other  two  groups.  Indeed,  it  was  assistant 
professors  that  consistently  perceived  the  need  for  greater 
emphasis  on  the  eleven  methods  that  differed  statistically 
from  the  associate  and  full  professors  and  on  two  that 
differed  from  the  lecturers.  These  findings  may  suggest 
that  the  assistant  professors  would  be  most  receptive  to  the 
use  of  these  faculty  development  methods.  Perhaps  assistant 
professors  should  be  selected  as  an  initial  target  group  for 
any  faculty  development  program. 
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Organizational  arrangements .  In  Table  6.19,  Appendix  B 
(p.  261),  the  results  of  ANOVA  and  the  Scheffe'  tests  of  all 
items  of  organizational  arrangements  are  presented.  As 
shown  in  the  Table  4.19,  two  items  listed  under  person! s) 
providing  expertise  for  faculty  development  activities  and 
four  under  incentives  showed  significant  differences  by 
academic  rank. 

Assistant  professors  rated  the  need  for  increased 
emphasis  on  the  items  referring  to  a  dean  of  one's  own 
faculty  and  to  an  associate  dean  of  one's  own  campus  as 
person(s)  providing  expertise  for  faculty  development 
activities  significantly  higher  than  did  lecturers. 
Similarly,  assistant  professors  rated  the  items  referring  to 
faculty  committee  at  one's  own  campus  and  to  specialist 
consultants  from  outside  the  university  significantly  higher 
than  did  associate  and  full  professors. 

In  terms  of  incentives,  lecturers  and  assistant 
professors  perceived  a  significantly  higher  need  for 
increased  emphasis  than  did  associate  and  full  professors  on 
three  items:  travel  grants  to  refresh  or  update  knowledge; 
travel  funds  to  attend  professional  conferences;  and 
visiting  scholars  programs.  The  need  for  an  increased 
emphasis  on  temporary  teaching  load  reduction  was  expressed 
by  assistant  professors  significant  higher  than  by  the  other 
two  groups. 


m  I  j  1 ' 


Organizational  Arrangements  Which  Indicated 
Significant  Differences  by  Acadmic  Rank 
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The  findings  were  similar  to  those  presented  in  the 
preceding  section.  Of  the  six  items  showing  significant 
differences,  it  was  once  again  the  associate  and  full 
professors  that  indicated  a  significantly  lower  mean  demand 
score  than  the  other  two  groups.  Except  on  two  items, 
assistant  professors  maintained  the  highest  position  in  the 
compar i sons . 

Differences  by  Qualification 

Under  this  classification,  the  respondents  were 
classified  according  to  their  highest  earned  degree.  These 
groups  comprised  13  respondents  who  earned  bachelor's 
degree,  106  the  master's  degree,  and  8  a  doctoral  degree. 

Aims  of  faculty  development.  Table  6.20  in  Appendix  B 
(p.  264)  lists  the  results  of  the  ANOVA  and  the  Scheffe' 
tests  of  all  faculty  development  aims  by  academic 
qualification.  Table  4.20  shows  eight  aims  that  received 
thirteen  significant  differences  among  respondent  groups. 

It  also  reveals  that  respondents  with  doctoral  degrees 
perceived  a  significantly  lower  importance  for  faculty 
development  aims  than  did  the  other  two  groups. 

Respondents  with  master's  and  bachelor's  degrees  rated 
the  following  five  faculty  development  aims  significantly 
higher  than  did  respondents  with  doctoral  degrees:  to 
understand  the  administration  of  educational  organizations; 
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to  acquire  Knowledge  and  skills  necessary  for  college 
teaching  but  which  were  not  acquired  from  preservice 
training;  to  develop  communication  skills  for  instructing  in 
student -opi ni on  oriented  programs;  to  learn  how  to  conduct 
social  science  research;  and  to  learn  how  to  diagnose 
students'  educational  needs. 

Respondents  with  bachelor's  degrees  rated  the  following 
aims  significantly  higher  than  did  their  counterparts  with 
doctoral  degrees:  to  understand  student  behavior;  to  develop 
a  sensitivity  for  students'  emotional  and  social  needs;  to 
learn  about  the  functions  of  administration  in  this  campus; 
to  learn  about  community  services  and  human  resources 
available  to  this  campus;  and  to  learn  how  to  prepare 
independent  study  materials. 

Three  faculty  development  aims  were  rated  significantly 
higher  by  respondents  with  master's  degrees  than  by  those 
with  doctoral  degrees:  to  understand  the  politics  involved 
in  education;  to  learn  about  educational  innovation  in 
higher  education;  and  to  understand  the  implication  of  an 
"open  door"  policy  in  higher  education. 

Only  one  faculty  development  aim  had  significantly 
higher  mean  scores  by  respondents  with  bachelor' s  degrees 
than  by  those  with  master's  degree:  to  develop  a  sensitivity 
for  students'  emotional  and  social  needs. 

There  also  were  significant  differences  among  groups  on 
the  overall  mean  scores,  indicating  a  relationship  between 


the  expressed  need  for  faculty  development  aims  and  the 
qualifications  of  the  respondents.  Respondents  with  the 
highest  qualification,  doctoral  degrees,  rated  the  need  for 
faculty  development  aims  signifcantly  lower  than  did  the 
respondents  who  were  less  qualified.  But  there  were  no 
significant  differences  between  the  mean  scores  of  the 
respondents  with  bachelor's  and  those  with  master's  degrees. 
It  was  rather  interesting  to  note  that  each  of  the  eight 
aims  that  reached  significant  differences  by  academic 
qualification,  was  rated  below  3.00,  below  moderate  need,  by 
respondents  with  doctoral  degrees.  Respondents  with 
doctoral  degrees  seemed  reluctant  to  accept  the  importance 
of  these  aims.  This  finding  may  corroborate  the  concerns 
expressed  by  Gaff  (1979)  about  a  false  conception  that  those 
with  doctoral  degrees  are  qualified  as  effective  university 
teachers . 

Methods  of  faculty  development.  The  results  of  ANOVA 
and  the  Scheffe'  tests  of  all  thirty-one  faculty  development 
methods  by  respondents  with  bachelor's,  master's  and 
doctoral  degrees  are  listed  in  Table  6.21,  Appendix  B 
(p.  270).  Table  4.21  presents  the  five  methods  that  were 
perceived  differently  by  the  respondent  groups. 


Faculty  Development  Methods  Which  Indicated 
Significant  Differences  by  Qualification 


112 


-N  /—V 

d)  O 

CO 

CN 

*4-  f- 

A 

A 

*4-  • 

CN 

T— 

0)  O 

» 

► 

■C  VI 

CO 

CO 

CO 

CN 

CO 

U  Q. 

A 

A 

A 

A 

A 

V)  ' — - 

CN 

'r_ 

T” 

T“ 

^r 

LO 

O 

a 

O 

O 

o 

O 

o 

< 

> 

O 

o 

o 

O 

o 

o 

0 

z 

0 

< 

00 

CO 

CO 

^r 

L. 

Li. 

CO 

*4- 

CN 

CO 

ID 

O) 

0 

CO 

CD 

CO 

CO 

ID 

T3 

co 

h- 

CO 

id 

a 

LO 

•*— 

^r 

*T- 

O 

c_ 

*  L/l 

0 

CO 

T- 

v— 

•4— 

T“ 

-H 

a.  oo 

0 

L.  II  to 

LO 

LO 

CO 

CO 

LO 

0 

o  z  o 

CN 

CN 

CO 

T— 

CN 

Q 

z 

CD 

CD 

CD 

r^ 

CD 

II 

* 

T— 

r^ 

CD 

CN 

CO 

Q 

T— 

CN 

i— 

CO 

-T— 

a 

44  (D  (/) 

L. 

C-i  O 

▼— 

1— 

T~ 

■*— 

▼— 

CD 

Q. 

£.  i!  tO 

CO 

LO 

o 

CD 

0) 

(3ZD 

CO 

CD 

CD 

Z 

r- 

CD 

CD 

0 

0 

CD 

CO 

vr 

CN 

CO 

L. 

Q 

CN 

T— 

O 

*r- 

O 

D) 

44  tO 

0 

4-  CO 

f— 

■*— 

T— 

T— 

i— 

TO 

a*- 

L.  II  to 

CO 

CN 

CN 

O) 

in 

O  Z  D 

o 

LO 

CD 

CD 

CD 

z 

L. 

r- 

r^ 

r*- 

r- 

0 

■H 

in 

id 

ii 

in 

E 

L. 

> 

* 

<d 

O 

sz 

n 

CN 

c_ 

d)  «H 

■H 

a 

Ol  4- 

in  co 

•r- 

■o 

L. 

0 

0 

C.  L. 

d) 

O 

L. 

3  -H 

L. 

Q.  -H 

O  in 

in 

CD 

c 

o  -- 

E 

•4- 

L. 

0) 

tn 

r* 

(d 

M- 

O 

p 

c 

c_ 

L. 

O 

$ 

0 

O  E 

D) 

0 

► 

Ol 

-r- 

T3 

c_ 

O 

in 

0 

in 

a 

4-J 

O)  Id 

(D 

L.  * 

d) 

L. 

L. 

c 

(G 

C 

r 

O.  in 

in 

0) 

■O 

(0 

(0 

L. 

--  c 

•H 

c 

L. 

0 

0 

c 

E 

0 

r  id 

O 

d)  0 

3 

T3 

£ 

a 

u 

O)  •- 

O 

■H 

E 

0) 

0 

(G  > 

0 

C  -H 

o 

in 

a) 

(D 

r 

d)  n 

-H 

<d  3 

z 

in 

•H 

r— 

•H 

in 

r  -h 

d) 

c> 

Id 

in 

in  c 

o  •- 

^  • 

0 

- 

<D 

-H 

u  c 

c  0 

X  -H 

id  in 

1 — 

in 

> 

c 

--  0 

O  *r" 

d)  in 

(D 

c 

0 

a 

0 

d) 

+J  -r- 

•r-  4-1 

c 

3 

o 

n 

0 

£- 

E 

(G  +-» 

>  - 

>  U) 

•r- 

o 

n 

a  ■+-> 

E  <d 

id  -h 

■H 

-h  id 

+4 

id 

in 

E 

s_ 

d)  3 

-H  *r- 

C_ 

-  0 

TO 

CO 

-r- 

BJ 

-H  r— 

•r-  4-> 

3  d) 

3  — 

U 

£_ 

a 

in  id 

in  in 

u  r 

O  - 

•r- 

11 

O 

0 

0) 

>  > 

c 

id  -h 

id  0 

4- 

3 

-H 

TS 

00  d) 

> 

Li.  o 

ll  U 

•*. 

* 

£  ■ 

i — 

Q)  O 

ro 

a 

+4  Z 

OO 

O) 

3 

L. 

00 

CN 

CN 

CN 

a 

o 

113 


The  repondents  with  bachelor's  degrees  perceived  a 
significantly  higher  need  for  an  increased  emphasis  on  three 
methods  than  did  respondents  with  doctoral  degrees: 
systematic  teaching  or  course  evaluations  by  an 
admi ni strator ;  visitations  to  other  institutions;  and 
faculty  take  courses  offered  by  colleagues. 

Repondents  with  master's  degrees  rated  the  mean  demand 
scores  of  two  methods  of  faculty  development  significantly 
higher  than  did  respondents  with  doctoral  degrees: 
workshops,  seminars,  or  programs  to  improve  the  management 
of  departmental  operations:  and  visitations  to  other 
i nst i tut  ions . 

The  repondents  with  bachelor's  degrees  regarded  the 
need  for  an  increased  emphasis  on  two  methods  of  faculty 
development  significantly  higher  than  did  respondents  with 
master's  degrees:  faculty  exchange  programs  with  other 
institutions;  and  faculty  taking  courses  offered  by 
col  leagues . 

These  findings  suggest  a  relationship  between  expressed 
need  for  a  changed  emphasis  in  selected  methods  and 
qualifications  of  the  respondents;  the  higher  the 
qualification  the  lower  the  perceived  need. 
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Organizational  arrangements .  In  Table  6.22,  Appendix  B 
(p.  273),  the  results  of  ANOVA  and  the  Scheffe'  tests  of  all 
items  of  organizational  arrangements  as  classified  by 
highest  degrees  earned  are  presented.  The  four  items  that 
showed  statistically  significant  differences  by  academic 
qualification  are  shown  in  Table  4.22. 

Respondents  with  bachelor's  degrees  regarded  the  need 
for  an  increased  extent  of  involvement  on  three  items 
significantly  higher  than  did  those  with  master's  and 
doctoral  degrees:  vice-president  at  one's  own  campus;  and 
faculty  development  officer  as  preferable  persons  providing 
expertise  for  faculty  development  activities;  and  funds  for 
developing  new  courses  as  incentives  encouraging 
participation.  Respondents  with  bachelor's  degrees  also 
felt  a  significantly  higher  emphasis  should  be  placed  on 
salary  credit  for  completed  programs  of  faculty  development 
as  an  incentive  encouraging  participation  than  did  their 
counterparts  with  master's  degrees. 

From  the  findings  on  these  four  items  showing 
statistical  differences,  a  conclusion  similar  to  that 
relative  to  faculty  development  methods  was  drawn:  the 
higher  the  qualification  of  the  respondents  the  lower  the 
perceived  mean  demand  score  for  these  organizational 
arrangements  for  faculty  development. 
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Differences  by  Years  of  Experience  at  the  University 

Under  this  classification,  respondents  were  grouped 
into  four  groups  by  number  of  years  of  experience  at  the 
university  under  study:  respondents  who  had  been  working  at 
the  university  for  five  years  or  less,  six  to  ten  years, 
eleven  to  fifteen  years,  and  sixteen  years  or  more. 

Aims  of  faculty  development.  Table  6.23  of  Appendix  B 
(p.  276)  lists  the  results  of  the  ANOVA  and  the  Scheffe' 
tests  of  all  faculty  development  aims  among  respondents  by 
years  of  experience.  Four  aims  that  showed  significant 
differences  by  years  of  experience  are  presented  in  Table 
4.23. 

Respondents  with  experience  of  eleven  to  fifteen  years 
rated  the  following  three  faculty  development  aims 
significantly  higher  than  did  respondents  with  five  years  or 
less:  to  learn  to  integrate  content  activities  with  other 
courses;  to  acquire  knowledge  and  skills  necessary  for 
college  teaching  but  which  were  not  acquired  from  preservice 
training;  and  to  improve  skills  in  using  the  lecture 
technique . 

The  aim  referring  to  improving  skills  in  using  the 
lecture  technique  was  rated  significantly  higher  by 
respondents  with  five  years  experience  than  by  respondents 
with  six  to  ten  years  and  with  sixteen  years  or  more. 
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Respondents  with  sixteen  years  or  more  experience  rated 
the  aim  referring  to  acquiring  a  Knowledge  of  the  history  of 
this  university  significantly  higher  than  did  the 
respondents  who  had  been  working  there  for  five  years  or 
less.  To  acquire  Knowledge  and  skills  necessary  for  college 
teaching  but  were  not  acquired  from  preservice  training  was 
rated  significantly  higher  by  respondents  with  six  to  ten 
years  experience  than  by  those  with  eleven  to  fifteen  years. 

It  appears  that  the  groups  with  the  least  experience  at 
the  university  expressed  a  significantly  higher  need  for 
faculty  development  aims  than  those  with  more  experience. 

But  it  was  the  group  with  the  second  most  experience  that 
perceived  a  significantly  lower  need  for  selected  aims  than 
the  other  three  groups.  Although  the  need  for  faculty 
development  did  not  vary  directly  with  the  years  of 
experience  at  the  university,  these  findings  suggest  that 
the  initial  target  group  for  faculty  development  programs 
should  be  the  academic  staff  who  have  worked  at  the 
university  for  five  years  or  less. 

Methods  of  faculty  development.  The  results  of  ANOVA 
and  the  Scheffe'  tests  of  all  thirty-one  faculty  development 
methods  by  respondents  according  to  years  of  experience  are 
listed  in  Table  6.24,  Appendix  B  (p.  282).  Table  4.24 
presents  five  methods  on  which  groups  differed 
signi f icant ly . 


Faculty  Development  Methods  Which  Indicated 
Significant  Differences  by  Years  of  Experience 
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The  respondents  with  five  years  or  less  experience  at 
the  university  perceived  a  significantly  higher  need  for  an 
increased  emphasis  on  three  methods  of  faculty  development 
than  did  respondents  with  sixteen  years  or  more:  workshops 
or  seminars  on  research  and  scholarship  skills;  specialists 
on  campus  to  assist  faculty  in  use  of  audiovisual  aids;  and 
special  professional  library.  Repondents  with  the  five 
years  or  less  experience  also  perceived  a  significantly 
higher  mean  demand  score  for  specialists  on  campus  to  assist 
faculty  in  use  of  audiovisual  aids  than  did  respondents  with 
eleven  to  fifteen  years. 

Respondents  with  six  to  ten  years  experience  rated  the 
need  for  an  increased  emphasis  on  two  methods  significantly 
higher  than  did  their  counterparts  with  sixteen  years  or 
more:  workshops  or  presentations  that  explore  various 
methods  of  instruction;  and  systematic  ratings  of 
instruction  by  students. 

These  findings  show  a  negative  relationship  between 
degree  of  perceived  need  for  an  increased  emphasis  on 
selected  faculty  development  methods  and  the  length  of 
experience  at  the  university.  As  expected,  those  who  had 
worked  longer  at  the  university  tended  to  perceive  less  need 
for  an  increased  emphasis  on  selected  faculty  development 
methods.  It  would  appear  that  as  the  years  of  experience  at 
the  university  increased,  the  academic  staff  gained  more 
confidence  in  their  jobs  and  perceived  less  of  a  need  for  a 


' 
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shift  of  emphasis  on  methods  of  faculty  development. 

Organizational  arrangements.  In  Table  6.25,  Appendix  B 
(p.  285),  the  results  of  ANOVA  and  the  Scheffe'  tests  of  all 
items  of  organizational  arrangements  are  presented.  Except 
for  three  items  shown  in  Table  4.25,  there  were  no 
significant  differences  in  the  ratings  among  groups 
classified  by  years  of  experience. 

Respondents  who  worked  at  the  university  for  five  years 
or  less  rated  the  mean  demand  scores  significantly  higher 
than  did  their  counterparts  who  worked  there  for  sixteen 
years  or  more  on  the  following  items:  beginning  of 
university  term  as  preferable  time  for  faculty  development 
activities;  and  lighter  than  normal  load  for  first  year 
faculty;  and  funds  for  developing  new  courses  as  preferable 
incentives  encouraging  participation.  Respondents  with  five 
years  or  less  also  rated  the  need  for  an  increased  emphasis 
upon  funds  for  developing  new  courses  as  preferable 
incentives  significantly  higher  than  did  respondents  who  had 
ten  to  fifteen  years  experience. 

Similar  to  the  findings  on  methods,  the  respondents 
with  less  experience  at  the  university  indicated  a 
significantly  higher  need  for  a  changed  emphasis  on  some 
items  of  organizational  arrangements  of  faculty  development 
than  did  their  counterparts  with  more  experience. 


. 

. 


Organizational  Arrangements  Which  Indicated 
Significant  Differences  by  Years  of  Experience 

at  the  University 
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Differences  by  Most  Recent  Full-Time  Job 

Under  this  classification,  the  respondents  were  grouped 
into  four  groups  by  type  of  most  recent  full-time  job  prior 
to  working  at  the  university:  no  previous  experience, 
experience  in  fields  other  than  education,  experience  in 
elementary  or  secondary  schools,  and  experience  in 
institutions  of  higher  education. 

Aims  of  faculty  development.  Table  6.26  of  Appendix  B 
(p.  288)  lists  the  results  of  the  ANOVA  and  the  Scheffe' 
tests  of  all  faculty  development  aims  by  most  recent 
full-time  job.  Table  4.26  lists  ten  faculty  development 
aims  which  showed  fourteen  significant  differences  by  type 
of  most  recent  full-time  job. 

The  ratings  by  respondents  whose  most  recent  full-time 
jobs  were  in  fields  other  than  education  had  mean  scores  of 
two  faculty  development  aims  significantly  higher  than  the 
ratings  by  the  other  three  groups:  to  learn  about  accepted 
policies  regarding  student  admissions  and  attendance;  and  to 
learn  to  use  techniques  other  than  verbal  in  teaching. 
Respondents  with  previous  experience  in  fields  other  than 
education  also  rated  the  following  faculty  development  aims 
significantly  higher  than  did  their  counterparts  with 
experience  in  elementary  or  secondary  schools:  to  learn  how 
to  construct  instruments  for  evaluating  students'  progress; 


Faculty  Development  Aims  Which  Indicated 
Significant  Differences  by  Most  Recent  Full-Time  Job 
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to  develop  a  sensitivity  for  students'  emotional  and  social 
needs;  to  understand  theories  of  social  organizations;  to 
conduct  research  related  to  the  instructor's  own  course  and 
teaching;  and  to  develop  skills  in  using  game  and 
stimulation  in  teaching. 

Respondents  whose  most  recent  full-time  jobs  were  in 
fields  other  than  education  also  rated  the  aims  referring  to 
learning  how  to  develop  i nterper sona 1  relationships  among 
students  and  staff,  and  to  developing  skill  in  making 
learning  relevant  for  students  significantly  higher  than  did 
their  counterparts  with  previous  experience  in  higher 
education.  To  acquire  knowledge  and  skills  necessary  for 
college  teaching  but  which  were  not  acquired  from  preservice 
training  was  the  only  aim  rated  significantly  higher  by  the 
group  with  no  previous  experience  than  by  those  with 
experience  in  higher  education. 

All  but  one  of  the  faculty  development  aims  receiving 
significantly  different  ratings  were  rated  significantly 
higher  by  the  respondents  who  had  experience  in  fields  other 
than  education  than  by  the  other  groups,  including  the  group 
with  no  experience  prior  to  the  appointment  at  the 
university.  Another  unexpected  finding  was  that  the 
respondents  indicating  a  significant  lower  need  for  most  of 
the  methods  than  the  other  groups  were  those  with  experience 
in  elementary  or  secondary  schools  rather  than  the  ones  who 
had  experience  in  institutions  of  higher  education. 
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Methods  of  faculty  development.  The  results  of  ANOVA 
and  the  Scheffe'  tests  of  all  thirty-one  faculty  development 
methods  by  respondents  under  this  classification  are  listed 
in  Table  6.27,  Appendix  B  (p.  294).  The  eight  methods 
receiving  mean  demand  scores  which  were  significantly 
different  are  presented  in  Table  4.27. 

The  repondents  whose  most  recent  full-time  jobs  were  in 
fields  other  than  education  rated  the  mean  demand  scores  of 
the  following  faculty  development  methods  significantly 
higher  than  did  respondents  with  previous  experience  in 
elementary  or  secondary  schools:  workshops,  seminars,  or 
short  courses  on  subject  matter;  workshops  or  seminars  on 
student  testing;  workshops  or  presentations  that  explore 
general  issues  or  trends  in  education;  formal  assessments  by 
colleagues;  system  for  faculty  to  assess  themselves; 
classroom  visitation  by  an  instructional  resource  person; 
analysis  of  in-class  video  tapes;  senior  teachers  work 
closely  with  new  teachers;  and  professional  and  personal 
development  plan. 

Respondents  with  previous  experience  in  fields  other 
than  education  also  regarded  the  method  referring  to  senior 
teachers  working  closely  with  new  teachers  in  need  of 
significantly  greater  emphasis  than  did  respondents  with  no 
previous  experience. 
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Faculty  Development  Methods  Which  Indicated 
Significant  Differences  by  Most  Recent  Full-Tim 
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These  findings  were  similar  to  those  regarding  aims. 
That  is,  the  group  with  experience  in  fields  other  than 
education  showed  significantly  higher  need  for  an  increased 
emphasis  in  some  faculty  development  methods  than  did  the 
group  with  experience  in  elementary  or  secondary  schools. 

Organizational  arrangements .  In  Table  6.28,  Appendix  B 
(p.  297),  the  results  of  ANOVA  and  the  Scheffe'  tests  of  all 
items  of  organizational  arrangements  among  groups  classified 
under  this  category  are  presented.  Table  4.28  shows  three 
items  on  which  four  differences  were  statistically 
significant  by  most  recent  full-time  job. 

Respondents  who  had  most  recent  full-time  jobs  in 
fields  other  than  education  prior  to  joining  the  university 
rated  the  the  mean  demand  scores  of  the  following  items 
significantly  higher  than  did  their  counterparts  with 
previous  experience  in  elementary  or  secondary  schools:  the 
main  campus  as  a  preferable  site  for  faculty  development 
activities;  and  the  dean  of  one's  own  faculty,  and  faculty 
development  officers  as  preferable  persons  assuming  active 
responsibility  for  faculty  development  programs.  Repondents 
who  had  no  work  experience  prior  to  joining  the  university 
also  rated  the  mean  demand  score  for  the  main  campus  as  a 
preferable  location  for  faculty  development  activities 
significantly  higher  than  did  respondents  who  had  most 
recent  full-time  jobs  in  elementary  or  secondary  schools. 
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Once  again,  the  respondents  with  experience  in 
elementary  or  secondary  schools  expressed  significantly 
lower  mean  demand  scores  on  three  items  of  organizational 
arrangements  of  faculty  development  than  did  respondents 
with  experience  in  fields  other  than  education. 

General  Issues 

Respondents  were  asked,  in  an  open  ended  manner,  to 
express  their  general  perceptions  regarding  previous  faculty 
development  activities  they  in  which  had  recently 
participated;  recurring  problems  for  which  academic  staff 
needed  more  knowledge,  attitude  and  skill  development; 
recurring  problems  for  which  academic  staff  needed 
adjustment  in  conditions  of  work  or  faculty  support 
provisions;  and  their  plans  for  further  profesional 
development.  A  content  analysis  of  all  responses  to  each 
question  of  this  section  was  performed  by  grouping  responses 
according  to  their  similarities.  A  summary  of  findings  in 
terms  of  frequency  of  response  is  presented  in  Table  6.29, 
Appendi x  B  ( p .  300 ) . 

Limited  practices  of  faculty  development  activities  at 
the  university  under  study  were  confirmed.  One  half  of  all 
respondents  on  this  item  mentioned  seminars  as  the 
activities  of  faculty  development  in  which  they  had  recently 
participated.  Seminar  participation  was  followed  by 
workshops,  curriculum  development,  conferences,  evaluation, 
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instructional  development,  and  personal  development.  Other 
activities  mentioned  once  only  included  research, 
professional  field  trips,  and  study  leaves. 

A  number  of  recurring  problems  requiring  more 
Knowledge,  attitude  or  skill  development  for  academic  staff 
were  mentioned.  The  problems  cited  most  frequently  were: 
incompetent  admi ni strators  who  tended  to  be  narrow  minded, 
unfair  to  their  subordinates  in  terms  of  promotion,  granting 
study  leaves  and  so  on,  and  unable  to  make  sound  decisions; 
low  faculty  commitment  and  responsibility;  incompetent 
faculty  members  who  required  improvement  of  knowledge  in 
their  field  of  specialization  as  well  as  teaching  methods; 
and  inadequacy  of  knowledge  and  uses  of  educational 
technologies . 

In  terms  of  recurring  problems  requiring  adjustment  in 
conditions  of  work,  very  low  salary  of  individual  academic 
staff  was  cited  most  frequently.  Since  salaries  were 
regarded  as  insufficient  for  the  well  being  of  respondents' 
families,  some  academic  staff  held  secondary  jobs  to 
supplement  their  income,  and  thus  they  could  not  devote 
sufficient  time  and  effort  to  their  university  tasks.  Other 
problems  were:  lack  of  encouragement  for  participation  in 
faculty  development  activities,  research  and  community 
services;  excessive  teaching  as  well  as  other  assignments; 
inadequate  comfortable  offices  with  privacy;  inadequate 
support  from  the  university  administration  in  terms  of 
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facilities  and  funds  for  professional  development  programs; 
lack  of  educational  media  and  qualified  textbooks;  low 
morale;  lack  of  academic  freedom;  personal  conflicts  among 
faculty  members;  i nappropr i ate  role  definition;  inferior 
classroom  facilities;  ineffective  communication  among  units; 
and  lack  of  long-range  planning. 

Among  the  plans  for  further  professional  development, 
activities  related  to  academic  promotion  were  cited  most 
frequently,  including  such  activities  as  writing  textbooks, 
publishing  academic  articles,  and  conducting  research. 

Other  personal  and  professional  improvement  plans  included 
such  activities  as  revising  course  materials,  improving 
knowledge  and  teaching  methods,  seeking  study  leaves,  and 
participating  in  professional  seminars,  workshops,  and 
conferences,  university  exchange  programs,  and  professional 
field  trips. 

Summary 

In  this  chapter,  the  findings  of  the  study  were 
reported  and  discussed.  The  data  for  this  study  were 
provided  by  questionnaire  returns  from  89  faculty  members 
and  39  administrators.  The  sample  was  randomly  selected 
from  all  full-time  academic  staff  who  were  working  at  four 
campuses  of  a  selected  university  in  Thailand.  The  data 
were  analyzed  and  presented  in  terms  of  the  perceptions 
regarding  aims,  methods  and  organizational  arrangements  of 
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faculty  development.  Differences  of  the  perceptions  between 
faculty  members  and  administrators,  as  well  as  among  groups 
based  on  campus,  faculty,  academic  rank,  qualification, 
number  of  years  of  experience  at  the  university  and  type  of 
most  recent  full-time  job  were  also  examined. 

Aims  of  Faculty  Development 

In  general,  almost  all  the  aims  listed  in  the 
questionnaire  were  perceived  as  appropriate  for  faculty 
development  activities  at  the  university  under  study.  The 
aims  receiving  the  first  and  the  second  highest  emphases 
were  to  increase  Knowledge  in  one's  own  area  of 
specialization  and  to  update  knowledge  in  one's  own  area  of 
specialization,  while  to  acquire  knowledge  of  the  history  of 
the  university  and  to  know  character i st i cs  of  the  campus' 
student  body  were  perceived  as  having  the  least  emphases. 
Most  of  the  aims  receiving  high  ratings  were  under  the  modes 
of  instructional  improvement  and  of  personal  improvement, 
whi le  the  aims  of  low  need  were  under  the  modes  of  students' 
needs  and  of  university  setting. 

There  were  no  significant  differences  between  faculty 
members'  and  admi ni strators'  perceptions  of  aims.  However, 
significant  differences  of  perceptions  of  need  regarding 
selected  faculty  development  aims  among  groups  by  respondent 
character i st i cs  were  found.  These  findings  were:  campus  #4 
perceived  the  need  significantly  higher  than  did  the  other 
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campuses;  Faculty  of  Sciences  perceived  the  need 
significantly  lower  than  did  the  other  faculties,  especially 
the  Faculty  of  Education;  leacturers  and  assistant 
professors  seemed  to  perceived  the  need  significantly  higher 
than  did  associate  and  full  professors;  the  higher  the 
qualification  of  the  respondent,  the  lower  the  degree  of 
perceived  need;  shorter  experience  at  the  university  related 
to  significantly  higher  need;  and  most  recent  full-time  jobs 
in  fields  other  than  education  related  to  a  significantly 
higher  need. 

Methods  of  Faculty  Development 

The  findings  revealed  that  the  actual  practices  of 
faculty  development  methods  at  the  university  were  limited 
and  that  all  the  methods  listed  in  the  questionnaire  were 
perceived  as  desirable.  Consequently,  a  certain  degree  of 
need  for  each  of  the  methods  was  expressed.  The  methods 
referring  to  workshops  or  seminars  on  research  and 
scholarship  skills  and  visitations  to  other  institutions 
were  perceived  as  having  the  highest  need,  while  workshops 
or  seminars  dealing  with  curriculum  development,  and  faculty 
taking  courses  offered  by  colleagues  were  perceived  as 
having  the  lowest  need. 

Faculty  members  and  administrators  perceived  a  similar 
degree  of  need  on  all  but  one  faculty  development  method. 

In  terms  of  differences  in  perceptions  by  respondent 
characteristics,  the  following  were  found  to  be  significant: 
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campus  #4  expressed  the  need  significantly  higher  than  did 
the  other  campuses;  Faculty  of  Education  perceived  the  need 
significantly  higher  than  did  the  Faculties  of  Humanities 
and  Sciences;  associate  and  full  professors  expressed  the 
need  significantly  lower  than  did  respondents  with  lower 
academic  ranks;  but  assistant  professors  perceived  a 
significantly  higher  need  than  did  lecturers;  respondents 
with  higher  qualifications  expressed  a  significantly  lower 
degree  of  need  than  those  with  lower  qualifications;  shorter 
experience  at  the  university  related  to  a  significantly 
higher  need  than  longer  experience;  and  most  recent 
full-time  jobs  in  fields  other  than  education  related  to  a 
significantly  higher  degree  of  need. 

Organizational  Arrangements  for  Faculty  Development 

As  with  the  findings  related  to  methods  of  faculty 
development,  the  findings  about  organizational  arrangements 
also  revealed  the  scarcity  of  actual  faculty  development 
practices  at  the  university  under  study. 

The  findings  indicated  that  increased  emphases  should 
be  placed  upon:  periods  of  time  during  intersession  as 
timing  for  faculty  development  activities;  neighboring 
university  as  choice  of  location  for  faculty  development 
activities;  the  vice-president  in  charge  of  academic  affairs 
as  the  most  important  person  assuming  responsibility  for 
faculty  development  programs;  specialist  consultants  from 
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outside  the  university  as  persons  providing  expertise  for 
faculty  development  activities;  and  travel  grants  to  refresh 
or  update  Knowledge  as  incentives  for  participation. 

The  findings  also  suggested  a  high  degree  of  similarity 
of  the  perceptions  between  faculty  members  and 
administrators.  As  for  differences  among  groups  by 
respondent  character i st i cs ,  no  definite  patterns  were 
found.  General  Issues 

Faculty  development  at  the  university  under  study  was 
perceived  as  inadequate  due  to  a  number  of  obstacles.  These 
obstacles  included  lack  of  both  moral  and  financial  support, 
and  lack  of  interest  and  cooperation  from  academic  staff. 

Low  salary  was  cited  as  a  salient  obstacle  for  the 
academic  staffs7  commitment  to  their  university  task.  A 
number  of  academic  staff  held  secondary  jobs  to  supplement 
their  income. 

Lack  of  interest  was  evident  from  the  respondents7 
interest  to  write  textbooks  and  to  publish  academic  papers 
leading  to  academic  promotion.  It  seemed  that  publications, 
rather  than  quality  of  performance  as  a  university  teacher, 
had  been  a  major  criterion  for  promotion.  Most  plans  for 
involvement  in  professional  development  activities  seemed  to 
relate  to  concerns  about  academic  promotion. 


CHAPTER  5 


SUMMARY,  CONCLUSIONS,  IMPLICATIONS  AND  RECOMMENDATIONS 

This  chapter  presents  a  summary  of  the  study,  followed 
by  conclusions  and  implications.  The  chapter  concludes  with 
recommendations  for  further  research. 

Summary  of  the  Study 


The  Problem 

The  problem  of  this  study  was  to  determine  the  nature 
and  extent  of  the  need  for  faculty  development  programs  as 
perceived  by  academic  staff  of  a  selected  university  in 
Thailand.  The  study  focussed  upon  three  areas:  aims  of 
faculty  development,  methods  of  attaining  faculty 
development  aims,  and  organizational  arrangements  which 
facilitate  faculty  development. 

The  study  also  investigated  the  differences  of  the 
perceptions  between  faculty  members  and  administrators,  as 
well  as  among  groups  of  respondents  by:  campus,  faculty, 
academic  rank,  qualification,  years  of  experience  at  the 
university,  and  most  recent  full-time  job. 
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Methodology 

The  data  for  the  study  were  collected  using  a 
questionnaire  specially  developed  in  Thai  language.  Usable 
returns  were  received  from  89  faculty  members  and  39 
admi ni strators  from  a  randomly  selected  sample  of  201  from  a 
list  of  1981-1982  full-time  academic  staff  of  four 
metropolitan  campuses  of  a  selected  university  in  Thailand. 

The  data  were  analyzed  to  determine  the  perceptions  of 
faculty  members  and  admi ni strators  regarding  aims,  methods 
and  organizational  arrangements  of  faculty  development. 
Included  also  in  the  data  analyses  were  differences  of  the 
perceptions  between  faculty  members  and  admi ni strators ,  as 
well  as  among  respondent  groups  by  campus,  faculty,  academic 
rank,  qualification,  years  of  experience  at  the  university, 
and  most  recent  full-time  job. 

The  Findings 

Aims  of  faculty  development 

1.  All  but  two  of  the  sixty-seven  aims  were  perceived  as 
appropriate  for  faculty  development  activities. 

2.  Aims  receiving  highest  ratings  were  related  to 
instructional  improvement  and  personal  development. 

3.  Aims  of  low  need  were  related  to  students'  needs  and 
organizational  setting. 

4.  There  were  no  differences  between  faculty  members'  and 
admi ni strators'  perceptions  of  faculty  development  aims. 
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5.  Campus  #4,  the  physical  education  campus,  perceived  a 
higher  need  for  faculty  development  aims  than  did  the 
other  campuses. 

6.  Faculty  of  Education  perceived  a  higher  need  for  faculty 
development  aims  than  did  the  other  faculties. 

7.  Faculty  of  Sciences  perceived  a  lower  need  for  faculty 
development  aims  than  did  the  other  faculties. 

8.  Assistant  professors  and  lecturers  occasionally 
expressed  a  higher  need  for  faculty  development  aims 
than  did  associate  and  full  professors. 

9.  The  higher  the  qualification  of  the  respondent,  the 
lower  the  perceived  need  for  faculty  development. 

10.  Academic  staff  with  less  experience  at  the  university 
tended  towards  a  higher  perception  of  faculty 
development  need. 

11.  Respondents  with  most  recent  full-time  jobs  in  fields 
other  than  education  perceived  a  higher  need  for  faculty 
development . 

13.  Respondents  with  most  recent  full-time  jobs  in 

elementary  or  secondary  schools  perceived  a  lower 
need  for  faculty  development. 
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Methods  of  faculty  development 

1.  Practices  of  faculty  development  at  the  university  under 
study  were  perceived  to  be  limited. 

2.  All  thirty-one  methods  were  perceived  as  more  desirable 
for  faculty  development  activities  than  at  present. 

3.  A  fairly  high  need  for  all  the  thirty-one  methods  was 
expressed . 

4.  The  methods  perceived  to  be  most  desirable  were 
workshops  and  seminars  on  research  and  scholarship 
skills,  and  visitation  to  other  institutions. 

5.  Campus  #4  expressed  a  significantly  higher  need  for 
methods  than  did  the  other  campuses. 

6.  Faculty  of  Education  seemed  to  perceive  a  significantly 
higher  need  for  methods  than  did  the  Faculties  of 
Humanities  and  Sciences. 

7.  Assistant  professors  and  lecturers  expressed  a 
significantly  higher  need  for  methods  than  did  lecturers 
and  associate  and  full  professors. 

8.  Assistant  professors  also  perceived  a  significantly 
higher  need  for  methods  than  did  lecturers. 

9.  Qualifications  of  the  respondents  in  terms  of  highest 
earned  degree  accounted  for  some  differences  in 
perceptions  of  faculty  development  methods:  the  higher 
the  qualification,  the  lower  the  perceived  need. 

10.  Respondents  with  shorter  experience  at  the  university 
occasionally  perceived  a  higher  need  for  faculty 
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development  methods  than  those  with  longer  experience. 

11.  Respondents  with  most  recent  full-time  jobs  in  fields 
other  than  education  perceived  a  higher  need  for  methods 
of  faculty  development  than  respondents  with  jobs  in 
educat ion . 

12.  Respondents  with  most  recent  full-time  jobs  in 
elementary  or  secondary  schools  perceived  a  lower  need 
for  faculty  development  methods  than  other  respondents. 

Organizational  arrangements  of  faculty  development 

1.  The  most  preferred  timing  for  faculty  development 
activities  was  during  intersession  periods. 

2.  A  neighboring  university  was  the  most  desirable  choice 
of  location  for  faculty  development  activities. 

3.  The  vice-president  in  charge  of  academic  affairs  was 
perceived  as  the  most  desirable  person  assuming 
responsibility  for  faculty  development  programs. 

4.  With  regard  to  providing  expertise  for  faculty 
development  activities,  specialist  consultants  from 
outside  the  university  were  chosen  as  the  most 
desi rable . 

5.  Travel  grants  to  refresh  or  update  Knowledge  was  rated 
as  the  best  incentives  for  participation  in  faculty 
development  activities. 
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Conclusions 

Based  on  the  findings  of  this  study,  certain 
conclusions  can  be  drawn.  These  conclusions  relate  to  the 
stated  purposes  of  the  study  and  problems  posed,  and  grow 
out  of  an  i nterpretat i on  of  the  data  analysis. 

The  Need  for  Faculty  Development  Aims 

The  findings  indicate  a  strong  need  for  faculty 
development  in  the  university  under  study.  The  highest 
needs  for  faculty  development  were  in  the  areas  of 
instructional  and  personal  improvement,  while  the  lowest 
needs  were  in  the  areas  of  meeting  students'  needs  and 
organizational  development.  The  most  pressing  needs  related 
to  factors  that  might  be  controlled  by  individual  academic 
staff.  The  least  pressing  needs  related  to  factors  over 
which  individual  academic  staff  might  have  very  little,  if 
any,  control . 

Faculty  members  and  administrators  had  similar 
perceptions  regarding  faculty  development  aims.  This 
finding  corroborates  that  of  Ramaiah  (1984),  but  it  is 
different  from  that  of  WeleschuK  (1977)  who  found  that 
faculty  members  of  colleges  in  Alberta  perceived  a  higher 
need  for  development  activities  than  did  the  admi ni strators . 
The  similarity  of  perception  by  faculty  members  and 
admi ni strators  as  found  in  this  study  and  in  the  study  by 
Ramaiah  (1984)  may  suggest  that,  faculty  members  and 
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administrators  in  universities  do  not  differ  substantially 
from  each  other . 

Differences  of  perceptions  by  respondents' 
characteristics,  such  as  campus,  faculty  and  academic  rank, 
were  minimal.  On  those  aims  showing  significant  differences 
among  groups,  it  seemed  that  respondents  with  less 
experience  at  a  university  and  those  with  non-educat i ona 1 
experiences  outside  the  university  perceived  greater  needs 
for  faculty  development  than  others.  It  may  be  easier  for 
such  persons  to  acknowledge  their  need  for  professional 
development  than  it  is  for  those  who  are  "well  established" 
or  who  have  previous  experience  in  education. 

The  Need  for  Methods  of  Faculty  Development 

Similar  to  the  findings  relative  to  faculty  development 
aims,  a  fairly  high  need  for  faculty  development  methods  was 
indicated.  Differences  of  perceptions  among  respondent 
groups  related  basically  to  respondents'  working 
experiences.  Those  from  Faculties  of  Education  who  were 
involved  in  teaching  others  how  to  teach,  those  with  less 
experience  at  the  university  and  those  who  previously  worked 
in  non-educat i ona 1  fields  tended  to  express  a  desire  for 
greater  emphasis  on  a  variety  of  faculty  development  methods 
than  did  other  groups. 

In  addition,  it  is  evident  from  the  findings  that 
practices  of  faculty  development  at  the  university  under 
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study  were  limited  and  that  all  thirty-one  faculty 
development  methods  should  receive  a  greater  emphasis  than 
at  present.  Interestingly,  all  five  categories  of  methods 
were  generally  perceived  as  equally  preferred.  While  there 
were  minimal  differences  in  the  preference  among  the 
methods,  these  differences  could  be  accounted  for  by  the 
topical  concern  of  the  activity  rather  than  by  the  method 
per  se. 

The  Need  for  Organizational  Arrangements  for  Faculty 
Deve 1 opmen  t 

Besides  a  clear  indication  of  a  strong  need  for  faculty 
development  and  a  need  for  more  faculty  development 
activities  than  at  present,  it  appears  that  academic  staff 
of  the  university  tend  to  accept  whatever  organizational 
arrangements  can  be  provided  for  faculty  development. 

The  findings  also  indicate  that  existing  resources 
within  the  university  were  either  inadequate  or 
inappropriate  for  the  purposes  of  faculty  development.  Such 
arrangements  for  faculty  development  as  utilization  of 
facilities  and  resources  of  a  neighboring  university, 
invitation  of  specialist  consultants  from  outside  the 
university,  and  allocation  of  travel  funds  were  highly 
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Impl icat ions 

It  is  evident  from  the  findings  that  a  need  for  greater 
faculty  development  activities  exists  in  the  university 
under  study.  Based  on  the  findings,  the  following 
implications  for  practices  at  the  the  university,  as  well  as 
at  other  Thai  universities,  may  be  offered: 

1.  Commitment  to  faculty  development  should  be  included  in 
the  policies  of  the  university  administration. 

2.  A  faculty  development  center  established  on  the  main 
campus  should  be  placed  under  the  responsibility  and 
leadership  of  the  vice-president  in  charge  of  academic 
affairs.  This  center  should  establish  faculty 
development  programs  to  meet  the  overall  operational 
needs  of  the  university. 

3.  Faculty  development  centers  on  satellite  campuses  could 
be  under  the  responsibility  and  leadership  of  one  of  the 
assistants  to  the  vice-president.  These  centers,  while 
addressing  the  specific  needs  of  faculty  members  on 
their  campuses,  should  cooperate  with  the  faculty 
development  center  on  the  main  campus. 

4.  Academic  staff  should  be  encouraged  to  participate  in 
faculty  development  activities  through  appropriate 
recognition  and  rewards  given  to  active  participants  in 
faculty  development  programs.  Excellence  in  teaching 
should  be  regarded  as  a  main  criterion  for  promotion, 
and  less  emphasis  placed  on  research  and  academic 
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publ i cations . 

5.  In  order  to  gain  wider  acceptance  in  the  university, 
initial  efforts  to  increase  faculty  development 
activities  should  focus  upon  the  groups  that  are  most 
receptive  to  faculty  development  programs. 

6.  Faculty  development  activities  should  be  carried  on 
primarily  during  intersession  periods  in  cooperation 
with  other  universities.  Using  the  facilities  and 
resources  of  other  universities  may  be  more  desirable 
than  using  those  of  one's  own  university.  In  addition, 
faculty  exchange  programs  should  also  be  encouraged. 

7.  Adequate  funds  for  faculty  development  programs  as  well 
as  for  active  participation  should  be  allocated. 


Recommendations  for  Further  Research 

A  number  of  suggestions  for  further  research  seemed 
appropriate.  Research  based  on  these  suggestions  could  lead 
to  further  expansion  of  Knowledge  relating  to  faculty 
development  in  universities,  especially  universities  in 
Thai  1  and . 

1.  Studies  similar  to  this  one  should  be  conducted  on  other 
campuses  of  the  university  under  study,  as  well  as  at 
other  universities  in  Thailand.  Integration  of  the 
findings  of  these  studies  would  provide  a  more 
comprehensive  understanding  of  faculty  development 
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programs  in  universities. 

A  study  relative  to  perceptions  of  students  regarding 
the  need  for  faculty  development  could  also  provide  a 
more  comprehensive  view  of  faculty  development  programs. 
A  study  relative  to  effectiveness  of  faculty  development 
programs  could  increase  the  par t i ci pat i on  of  faculty 
members  and  strengthen  the  support  from  administrators. 

A  study  relative  to  efficiency  of  faculty  development 
programs  could  enhance  the  fiscal  accountability  of  such 
programs . 

An  examination  ot  the  relationship  between 
organizational  climate,  as  well  as  other  organizational 
variables,  and  faculty  development  programs  could  expand 
the  Knowledge  in  the  field  of  faculty  development. 

A  study  of  faculty  development  and  its  relationship  to 
preservice  training  for  faculty  members  in  universities 
in  Thailand  would  also  provide  interesting  insights  into 
this  area  of  study. 
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i  i 

•  V  r  V  ,  , 

•nri.  ibb iTimj«'3niJjrnt)Ufi'jurm  iHa^un:  irtTy^n^a'3hj^'jjjcjanj:viunf)rrTini,sf) .  *  w 

n  •* 

»  m  fc/  »  *✓ 

iTiBi JUUJ73*ltnn'nn'3,B?i'3fni1v.inniJ7rlLiTiivifin  .  ♦  t 

l  1 

»  w  ^  ww 

iT?Bii<jui73ifijmj‘rafimiiiuulv.uHfnjnf?ny'iaw:oi7inilr>fioijfmiiN  .  *  ® 

*  i 

•  •  *  ,,  • 

^o.  mtBa'Uajj/lMfn^TTuanvmfnuB^nuh'ninj'jvu'nnjB^ijwn^vnj'iaij  .  ♦  ® 

a  i 

•  •  w  i/  * 

£*.  iris 1 jtrurvit]y?)m * injurmatnic/lvui  (uHrurmmn)  .  ak 

t  %s  %/  | 

^B.  tT?fllJUUJ7flum:U')UmjnaU  (group  dynamics)  .  a  o 

%  %/  %  V  %/  ^ 

iT?€l^ijn')'iijlv'3fnfi!m‘)'UjfiB'3fnjfniiBnnjamaja'3njjTitNu3fnInnmi'i  .  *  k 

j  *  •  _  _  .  i 

<zc.  ihqi jmjJuiuurdtninmjmjnjuHmlnftny')  unrinuonufmmuNJijB^na'iiJuu..  ♦  w 

*  i 
•  ^  , 

l!1Bl*S1<lryiqiimrIu'3nija'3nnr»n'0a'3MI  (social  organizations)  .  ♦  k 

•  ^  « 

iT«ii7uuj7Bitj«juTinjvm')'njvn'3^'ifmtfi'3fm  .  *  n 

V 

I  1/ 

trial JUUJUB:iJj:unrmn')'3ucjULin:n') imnvnnfifi:  .  ,  . 

*  '  a 

•  t  • 

iTtBYinn'ii^uiJO'Jvlaiwu'iinij^naBuuormjnijaBuiBorm  .  *  k 

•  V  I 

l*fll TmiJTD  itUUVUOUlTirUjf'UnnJ  (programmed  course  units)  .  a  k 

•  V  V  ,  ,  u 

Co-  irtoi  JuujfnnJ^L:n>3'njuti:v,invi,3C'3vu')iiu?mndrifm  tTiru  ( nimwtuaun)  _ ak 

>  l  ~  ,  1  ’ 

ca.  i«oi Tun jvmvJuc'jLfnuu j'wnT'luoviun nn  .  a  w 

v  . .  T  " 

9*9  , 

two i Jimi inu'jnuujfmuaraviinnjm^^iiTuuu  .  *  k 

•  w  •  ,  i  1 

£<*.  trit lyjoia'i^'uun'jnojjn^fuurucnvarijifiiliaj'w'i^vimaijiwj'jlri  .  a  k 

*  a 

J  ^  ^  •  t  W  W 

insi JinirTtuU'jnnuui juulmvinrnumii Jirummu  .  , 

'  w  >  W 

inoiJnjiJj'Ji'MrrunmjfiiiiJnirD^ilumjaBii  .  „  ■» 

ii?BiTinimnjjijvn'3n'ijf!ny'u:fruinnovtunmj  . . 

•  %S 

tnonn^rmm'.inuiB'J  ■uluuiutiln*  HB'3mjHnyij:riijirw')^viinaii .  *k 

tno  t  jltu  jtTI  tficui)')  i  n  bits  an  mj  t  iiru  nud  am  z  nu  lnnoYiinau . . . 


m  C  C 

et  C  C 

<n  i.  C 

en  c  c 

tn  C  C 

«  c  c 

en  C  C 

tn  C  C 

m  i.  a 

tn  C  C 
tn  C  C 
m  C  Z 

tn  £  C 

en  £  C 

•n  C  C 
«n  £  C 

m  C  C 
«n  i.  C 

#1  c  c 
»1  <.  c 

m  C  C 
•*  <  C 
m  C  C 

tn  C  C 


a  k  ea  C  C 
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t  1/  ^  ^  ^  v  w 

tmuv.jj'uniS'Jrnimi  *  luno'jrm  mu,  fitumnn'iiarmMj,  #>  nuimihuntrH 


i  ^ 


c  nuimMiiTnounn,  c  mHmnnn 


•  w  »  ^  ^  i 

**•  t>?«  i  iimn-a  irmjinflnm  j  i luuJlimjuvii  njuflii  nnJ  unrnuuvu  juuuuuvlfi'irtu 

»  «  i  ■ 

^ trn  J  l  JlTUVtnUflU'l 'J  (multi-media  approaches  to  teaching)  .  ♦  ki  sn  C  C 

t  t 

to.  iiiivijnuanvQirlfjuTrt'j'ilihiB'Ja^nuHfmnnny'ilu^viuniTin  .  *  *>  *  c 

•  • 

t*.  LTitvijnhlt)n9dvi9'Jf)9Thi!}':hujifrvi^ii^'iniiM99Viu9mjrtJUhiuvi:TliB  .  ♦  ta  *>  <r  c 

bv».  inbi JUiiJ9i'r«U9h9iijairmiT]T:v99>3i'i^'i:LinimHfmn^nyn  .  »  *>  «:  c 

« 

•  i  i  v  •  w 

'  t«.  i^ori«ru'ivi”ny:T'j,s9iirl,wn'm:uu£n9nm’u'iurBcjt mu  .  ♦  ^  #>  c 

« 

t  w  i  « 

bs:.  ifomnnnn'nTlMcu juuilenununTviirijjraijfn itumu luummii  .  ♦  v>  *  «:  c 

« 


be,  ifioTftAnvmicmi'liimja  unrniAuauuV'i^C'Jiv.nmioj  lbmtiumn juummu  *  e  c 


bt.  iwiJuujTiltlflfTMp.unjoiiJuHflmjiJuufmtiou  .  *  w>  ^  t 

1  » 

•  v  i  i 

bri.  i*m  JUimvmhnhjflsuinjiicuHmiflnivijimniajmjninij  .  *  <B  „  e  c 


bd.  '^U'Jv.unuiUTDti'Jm iwwnfnvmj  (liJjniru) 

'  ’  » 


bd  .  * 


#  k>  n  C  C 


bd  ,W) 


♦  Wl  #i  d  C 


bd  .  n 


»  Id  r  ^  C 


flttUVI  b 
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^rn^ngfounjnoiTmm'miu 


nrsu^') 

uuujiau^ountjuYi  b  u  lihmnoomnuonu^no^Tmnoliinylnj'JnoJtoomoooJuluoYiiJO nn 

I  V  I  ►”  I  •  ^  1  ^  V 

ibmou  liJiniiuuO'Jnnujtiufhitnjtlfl^Tnntiivt'njunflSTifl  mufln'jnooijnnivojifi'JvmlunnymrrialiJu 
*.  rT^  i eiuTnuin  ufin'jn'jajnrm'Auifo'nm  inuonuuowTnnor  luunouiioiiu'un 

i  -  i 

i  •  ^ 

fa.  no i rmn vi fit >3  ujtfi'Jtl'JPiooiinniv.int'JYi'minuonumi munoj  itoinnn 

1 - 

%  %/  %*  %S  ^  ^  V  */«*'  V/ 

noouvinutturTo i at  *  lumuiMj,  in  nnnn'Unnumj,  b  luuihunao'j,  c  iimnoutO'Juon.  c  iiminn 
non'jO'3  vmnnoonoynrnrm^uilooijij  OYiuoiTmwvnuiuunorlt^nolijnittenojmiotn'njiiirlij'Hn 

-  -  a 

ua :  vnunf^nn  o  j  i  inr oi"  uun  i  Su  f[  n 

•  •  r 

o.  iTpviuonnonrn'JiJr:  ivifiimouonlnnnominBooorij  ttnoim'JQfa  m  c  c 

no :  l5u  ♦  fa  tn@ c 

w  •  ••  •  •  ^ 

nontinnoijmman'no  luowjonnto'o'rio'ului^joviuonjoonno'jijj:  ivirtuo^ou'fnlnj'jnomuooooorii  tau 

*> 

t  •  ^  i  w  w  |  ^ 

unvnu  i  vu  o o  n  o  /l  t  or u  r  sin  o  ^ain  n 


v  %*  %/ 

4k 


W  f  V 


noouvinytfNrhiai  *  luimunu.  fa  tunin'}  innueu,  b  tuuihunoo'},  <:  murium  omn,  c  munon 


vnunnoor,ojja/m> jcluifoiju  OYioomrrBi'JYnumunorliTCnolijuiMjnomuoiooorii  irnj'An 

-  1 

•  •  V  V  ^ 

uarvnurrmnonuuno  At^uunimj^ln 

^  v  i  i 

♦  .  mnJ::tm?^i§{ifinoi  vjsnoAvnoownnuonuivinunnoiflfruuijunO'Jn 

fa.  nonJjrtuiTvJijQLnnoj  norauuo  iufinommjr:ii:au  trJsvnjvnutucuo 

oto  viairJflvonooxij^vjjnluoTovirttm 

* 

#>.  noiiiKiutiNiJ^yrinoj  vrmojmmotnuonunojimiovanflfij 


c.  nonJj:tuit'Ji§{jfinoj  vjsnojaiiiioinuonunojvinaoDuarnonJjr  muua 
uir.unnnyo 


tunnon  ♦  w  b  <:  c 

•K 

nomfu  •  fa  b  *  c 

aoonoi'j  »  w  •«  c  c 
nonSu  ♦  fa  b  4 :  c 

drionoj'3  ♦  fa  b  c  c 
no  j ill  *  fa  b  c  c 

anono?'}  ♦  fa  b  <.  c 

nor  t3u  *  fa  b  t.  c 


c.  no njj:jm5 -oi^^nor  no jauuo  urononnliJjunjunO'JT'mToiilvi 
i  o  oo  j  u  i  u  0*1 1  ■jnjj'j  vuooti  n  ouv.o  oviuo  aiiuua :  lJ  r :  invn  o  viu  armnSmn 

I  I  V 

b.  no  jibriiuimiLoijnnoj  vranonnliljunnj  mcioi/1 voo^o iuiJ jijiJj ^ 

’  V  I 

woy  :  vio  >jot o no  j  ua :  no  t*1  v.n’oiJ  r  ny  o 


anonoj'i  *  fa  b  c  c 
nonOu  *  fa  b  <  c 

rtnonojv]  *  fa  b  *.  c 
nonOii  *  fa  b  c  c 
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•  W 


Mniwir.iiiiMM  ttni  *  liuvuiau,  Vj  tvnnn'Uamjfiu,  a  luuiJnunnn >3 .  tuuMinnoinn,  c 


mnJjr^uiTOil^L^mT  v.jomjamn  iMMiilvM^JuibmJnYmy: 
Mintnrm  uarrm^fi 

i  i  ^ 

d.  mnlTr^mt'JiJ^nnj  mifiuin  vjBrnj'Tnliljunju  m^rnurm 

iJnjL1  j  >3m  juj vn  j  Mjnnyin 

1 

^  ^  i  t 

d.  n'mJi:iui5'JiJQLfinni  ujsm AviMnin  inu7nynnjMJMi?.pivoliJ 
an:  wnhnvn  <jrn  jrlrcn 

•  %  %  %>  r 

♦o.mnJj:uuit>JiJfi{irrm  mernj'fnliJjurmjm'JH  iMMt/lwtn'nju 

»  v  ,  • 

1  1 

♦♦.mnJi: u^OLinm jti!),j,3!)'0!n^'mjcu7'3ijj:Lij'lfiiruflrunnny'i  •*  . 

t  y!  ou'nu  eum)  fuiJ  n  m j  a  qu 

♦^.mnrcjac7^7;u«u7v3y::mjlnufn7ijuvnu^u  (ln’j7? 

**  ,  >  w 

rt'Unnrn  jziovj  v. j o l t tojurfe j ui1  j :  i Dug n )  iMu’nuainiJjiiijj'Jfnjatnj 

.  » 

un:tJnjiJj'n,n>}Aau 

1 

^  •  •  r*  •  • 
♦a.rnnJj:  ifjucj^ftr^niujy'i'jluiftjvn'Jn'nlnuaT^njii'.niiau  iMihun 

iniJnjiJnfmflaii 

\  „  . 

♦d.mnJ::  iDiiCjMMiJUiM'jnjrmAr-itimjJV.'iJ  i^rantjsinilnjiJH 

s  « 

rmnsu 

♦d.  fnnnjryylv.o'i^'ijuii::  iLiiCjanuta'j 


♦t.  iT^tuTMMQMiiMjafiuimuuu'sitt  juu  unMuwrnjfiBU 


♦•*.  'Tnvi'n I'.nJim^annyinn j ^eul'U'LU  i^au'tbnainnrvrTnvnjijrbiJn 
miatu 

,»  •  ^  •  fi  •  i 

♦d.  M"n  JiiviijM')iu£tnMft  IvMiJjny^unMii  juMUBiilnMnyrm 

lJmJi'jMjflnjua:  WYiami 

* 

immi  juviyrmijaiin  jci  ujcsMnTLi>i£iJj:aMijml7:cn>nu^nAtri 

•  r  * 

v>o .  inn^utJUYfaunM'nMtmin:MuMiMM^JUura:Yn\J 


^  d 


fc*.  bmi  juuiTMtnqflwM'iiJM-j iua8unt~m  juvnunut  imm j*1d 
1  arJfiioJn  icii :  nmjm  j  aaii 


'd 

Mntfu 

te 

rtfnvm'J 

m:i2u 

Vo 

anTrn?'} 

JO 

mjiJu 

Vo 

junrmo 

Vo 

MJ l5u 

V> 

'a 

MJiita 

'a 

a 

MJ  l2u 

Vo 

amrt^jvj 

% 

a 

M  J  IL'U 

Vn 

Vo 

MJ  l3u 

'a 

rtfnrrrj'j 

'a 

MJlJu 

» 

a 

junr^j'j 

a 

MJli^U 

W3 

firnn^j  vj 

Vo 

mj  iSu 

fUnT»7J>J 

Vd 

MJ  l3u 

a 

Vo 

MJ  iftj 

Vd 

runTm>3 

Vn 

MJl3u 

Vd 

tun  *■*?'! 

a 

MJ  l3u 

% 

Vd 

unnm 


co  d  d 

a  d  c 

add 
a  d  d 

a  d  C 

add 

a  d  d 

a  d  d 

add 

co  s :  c 

add 
oi  d  d 

co  £  d 
add 

add 

add 

add 

fi  s:  ; 

add 
a  d  d 

r>  d  d 
co  d  d 

•odd 
C odd 

C odd 
<n  d  d 

co  d  d 
add 

co  d  d 
cn  d  d 
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1/  I  ^ 


rmumnirDfNirHM)  *  Imuuiau  ^  luuin'Utwumj  *«iuuih,..nin'J  <:  luuncumunn  c  lurnnn 


i/ 


kia.  irjn'?'uy<l;ufnlTivmlula,j\n^mjfl!)u  nfuuvj t njuthiiinJ 

(programme  ^learning)  t  * 

w»>.  uifdOTha^un’oiljnyoiw:uunn:Ynu  t  mmmmmmvinu 


utirim  iiWlni'Jn-n'inYifi’Du 
^  •  •  •  # 
w .  uiiu7TjniiTnLiar%njuiY&un'rtnif:mjflfiuumim'3n  iTuuumimnu 

UUUttmJnU  UUU  individualized  instruction  *• 

W  ^  •  I  ^  r  ^ 

(simulations) 

W  #  •  1/  M  » 

wb.  fnvin 'jaunmnyT'JBOuounoiuanominowjmufnjnuno'u  it >3 

•  i  t  ^  tiii 

inuoniJimflBiJuiiUfin^n  ?nmnm:  i  :uu:  un:  iis^tuTviimnmj 

a 

m:  i  Jirumimu 

•  9  9  •  fc'V 

feri.  lihflyuaonijunijSninfiu  vjnviiniur.cu  iflnnn'njjjmurm'fn 

v  *  « 

iihunjumiflmn  v.jpfml'Dinnmifn'j'i 

•  ^  • 

k>d.  Wn 


1  1 


'*>*.  foooiuluovmiTmfluoYiuonj  iflnnujuunfmojmiflu'^ 


rw*Ui  l 


^  ^  •  •  . 

r>o.  ivrhi/xnmeni'i iuuna:vnu  t J04nnno*inuw.uiuvnnin?ri 

1  1 

un:m  irfeuirmn 

•  9 

ifiminyunu^ui'n  v7euvmn:unuonunojiJfuiJj'Tnj:iBU 
vjBmrrtwuntmi  ju 

•  i  «  ^ 

*»•  oimiTflinuonunoitoini'miti  (liJ;n::u) 


mo.* 


aha  ,ka 


aim  .  < 


tunim* 
m  j  iflu 

tumii* 
no:  iflu 

flfiwj'i 

no;  iflu 

tim  TlW 

mi  iflu 


tun  mu 
no:  iflu 

tunm?* 
r.-i  j  tiki 

tunm?* 
no:  ii]u 

tunm;* 

nouflu 

annrrv?^ 
no: iflu 


tunmn 
nonflu 
tunmi'i 
mi  i  flu 
tun  mj'i 


yr.CC 

c  on  \*.  d 

k>  •»  £  C 

k>  <n  C 

k>  n  C  C 

In  n  £  C 

la  r>  «r  C 

k>  <n  sr  c 

k>  en  C  C 

k  o  C  £ 


k>  <n  £  £ 
k)  cn  ^  C 

k)  ^  C 

k  <n  s;  c 

ka  r>  £  C 
ka  n  £  C 

ka  £  C 
'a  <n  £  C 

ha  en  C  C 
ha  en  £  C 


no:  l 


flu  ♦ 


ha  en  C  C 
ha  en  C 

ha  en  0.  C 

k  m  ^  £ 
ka  ^  £ 
ka  a*  £  £ 


ntuvi  c 
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mnni:  tuuuvn  wnrmYisrnir.'au-'is'mm 


ivm^  mufiBiJtnijr.Buvi  d  u  lJjrnBL'muTjBrmuintj'jnijmi'fnj: tuiLYrn3*nnj  (organizational 
arrangements)  5^2rjanj:\llJBBr.Wm7niB^B7'Jfn?T!?alinB'l^'UU  llJlB  tSuW'ifUJfflljfh  1^13 5D<3*5n 

%/  •  w  %  j  •  •  r  %  u  ' 

fiBUYimunar^oiNmifiMMmnrumnMvnu'n  mj'fri:  tijuu;n.^'3nnifialiJuijmj'ffi'??Aur/iun  nn 

•  •  •  - 

luvniuMJ^ln  iiarvnunMiMnrumNlfi 


nvimmuii  airmail  -*  limiau  ^mirNifinuay  *  *fnihunan  g  •fnnmiM'Jim  c  irunn 


*.  ■sm nairialiJu  flt'JnniT^nfiMimlu^viuiianYnuiYlu'Ari  uarvnunrm 


mnntYim 1  n 

iflrxnniJuuTuin 

*.b  M'ui}nimui!:nfi 

•  • 


mu 


^  mnqnitju 


timnjT'J  *  a  m  <£■  c 

MI  IUU  %  'a  <n  <£  C 


Mil 


flu 


tunim* 

MI  luU 


'a  <7)  g  g 


rmiiru  »  a  <n  i  c 


aimm^  ♦  in  «n  g  g 


♦  'a  en  g  g 

♦  *3  01  g  C 

♦  Id  ffi  <►  C 


♦  .c  M'UOcnsu  (Itlinirij)  . ". . 

1 

•  •  W  !✓  |  f 

io.  aoiuMiltJuflnuaflnYm^tfnn?nnunT*TDB*nijAunanruu1u™unitr.aBWiuiyry^n 

•  •  * 

uarvnunrmrnnriiwNlri 


ia.  *  mn  iumJjrtnuuni 

a.w  mnitmn'Htu 

in.tP  mniimJvunu 


fLmr<i 

♦ 

kj 

cn 

g 

C 

mm 

lu 

% 

'°D 

fin 

g 

c 

rtfnTfj 

-j'j 

♦ 

-> 

cn 

6 

g 

mm 

iu 

* 

k) 

cn 

£ 

c 

amai 

I'j 

* 

« 

cn 

g 

c 

rnitlj 

u 

♦ 

s 

cn 

g 

g 

in.tf  SYiimimnaSnm 


^fl'TTllT'I  •  W>  ci  ^  C 
H  7 1  l  UU  *  g  m  (>  C 


ovitn nfifnwvnn  (lilininj) 

1 


ia.b  uwnvunauBii  (liJr^iru) 


*  u  ~ 
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noouvinuuaormaii  ♦  1  non  mu  to  omrNmnuerj  *  ihunfm  t  nmimwon  t  inn 


motth^  .„  ^  c  c 
ftOJiiru  ♦  v>  *>  t  c 


ff) 


wi.h  ticnuvTliitutu 

1 

•  i 

to.d  flinuvlBU  (liJjnjru)  . 

1 

•  ^  ^  i  # 

.  urmannjfitlilu  floua^'nrn'jjKiriomj  inaon~unojrraintnoojumij4ln  unrvnuftftOOftOTfuEjftTtuimwlfi 


1  - 

oi . *  tranojun 

fUnim*  » 

to  O'  t  C 

nonuii  ♦ 

to  oi  t  C 

o).»  TE'Jaobnrunmmonaooo 

fl/mmo  ♦ 

n  ci  t  C 

no  j  iui4  * 

to  oi  t  C 

• 

•*.«  ja^mnoiLftchu  (liljfijru)  . 

to  oi  t  C 

a  ^juJu  ♦ 

an  t  e 

n.t  ririin 

tUnim*  ♦ 

to  oi  t  C 

ftOJlUU 

to  oi  t  C 

■n 

n.t  Jtt4flCnjn 

turns  h  ♦ 

to  o>  t  C 

ftOJllili  ♦ 

to  oi  t  C 

o).t  uownnonooo 

rLmn2?4  * 

to  oi  t  C 

no  nun  * 

to  oi  t  C 

<N 

oi. ri  afnftcmojyoviuottfinfn* 

turnon  * 

to  oi  t  C 

r.onfti  * 

to  oi  t  e 

(n.d  tunnorm mown  itfijmo 

nnoTmo  * 

a  oi  t  C 

ft  0111111  ♦ 

to  oi  t  e 

n.t  coon  j  un i ft ; uuflijujnu  vuomfl nu ism: 

turnm*  * 

to  o)  t  e 

ftOJlUU  ♦ 

'asntC 

oi . »o  cjtu  (liljfijru)  . 

•  i 

~  A  9  •  w 

mminnrn  ju [in  vim  nr,i  or.nuflOftijow.nnjr.il  ihj  i  rru  ^  n 

t  • 

uarvnunriooftOJO'iftuiAU'3% 

t.*  OTmiijn 
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SECTION  I 

PERSONAL  DATA 


1.  Campus . 

2.  Faculty . 

3.  Department . 

4.  Position . 

a  Academic  position: . lecturer; . assistant  professor; 

. associate  professor;  or . professor. 

b.  Administrative  position: . Department  Head; . Associate  Dean; . Dean; 

. Vice  President; . President;  or  other  position  (specify) . 

5.  Professional  qualif ication(s): 

Degree,  Diploma,  or  Name  of  Institution  Year 

Certificate  Completed 


6.  Main  field  of  study  or  teaching  specialization 


7.  Years  of  Teaching  Experience  (include  current  year) 


a.  Teaching  in  this  university  yrs. 

b.  Teaching  at  university  levei  yrs. 

c.  Teaching  at  college  level  yrs. 

d.  Teaching  at  secondary  school  level  yrs. 

e.  Teaching  at  elementary  school  level  yrs. 


8.  Specify  your  most  recent  fulltime  work  experience  outside  of  this  university. 
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SECTION  II 

AIMS  OF  FACULTY  DEVELOPMENT 


Instructions 

The  following  list  consists  of  selected  aims  related  to  faculty  development 
programs  and  to  needs  or  interests  of  academic  staff.  For  each  item,  you  are  asked  to 
circle  a  number  to  indicate  your  perception  of  the  the  importance  of  the  faculty 
development  aim. 

The  numbers  of  the  scale  correspond  to  the  following  ratings: 

1  =  no  need,  2  =  limited  need,  3  =  moderate  need,  4  =  considerable  need,  5  =  great  need 
Example 

What  is  your  perception  of  the  current  need  for  development  in  each  of  the  following 
aims? 

To  learn  how  to  use  community  resources  in  the  instructional  program.  1  2  3(4)5 

The  reponse  indicates  that  the  respondent  perceives  that  "learning  about  how  to  use 
community  resources”  is  a  considerable  need  personally  by  him. 


Response  key:  1  =  no  need,  2  =  limited  need,  3  =  moderate  need,  4  =  considerable  need, 
5  =  great  need 

What  is  your  perception  of  the  current  need  for  development  in  each  of  the  following 


aims? 

1.  To  understand  the  philosophy  underlying  this  university.  12  3  4  5 

2.  To  develop  knowledge  and  skills  in  human  relations.  12  3  4  5 

3.  To  learn  about  this  institution's  problems  related  to 

implementation  of  instructional  programs.  12  3  4  5 

4.  To  learn  how  to  individualize  instruction.  12  3  4  5 

5.  To  acquire  a  knowledge  of  the  history  of  this  university.  12  3  4  5 

6.  To  understand  student  behavior.  12  3  4  5 
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Response  key:  1  =  no  need,  2  =  !imited  need,  3  =  moderate  need,  4  =  considerab!e  need. 


5  =  great  need 

7.  To  improve  skills  in  public  speaking. 

8.  To  understand  the  administration  of  educational  organizations. 

9.  To  learn  the  psychology  of  the  adult  student. 

10.  To  learn  to  integrate  content  activities  with  other  courses. 

1  1.  To  improve  skills  in  using  audio-visual  equipment  and  materials. 

12.  To  understand  the  motivation  of  the  adult  student. 

13.  To  develop  personal  philosophy  of  education. 

14.  To  increase  knowledge  of  fields  related  to  one's  own  teaching 
specialty. 

15.  To  learn  how  to  use  self-evaluation  techniques  to  improve 
teaching  performance. 

16.  To  develop  an  awareness  of  one's  responsibility  tow-ards  colleagues 
and  professional  associations. 

17.  To  acquire  knowledge  and  skills  necessary  for  college  teaching 
but  were  not  acquired  from  preservice  training. 

18.  To  improve  own  performance  to  meet  expectations  of  students, 
parents  and  public. 

19.  To  develop  communication  practices  which  encourage  good 
public  relations. 

20.  To  update  knowledge  in  own  area  of  specialization. 

21.  To  develop  good  working  relationships  with  colleagues. 

22.  To  understand  the  role  of  guidance  and  counseling  services 
in  this  campus. 

23.  To  understand  the  role  of  the  academic  staff  in  this  campus. 

24.  To  develop  communication  skills  for  instructing  in 
student-opinion  oriented  programs. 

25.  To  learn  to  instruct  students  with  learning  handicaps 
(e.g.,  low  verbal  ability). 

26.  To  improve  skills  in  using  the  lecture  technique. 

27.  To  understand  the  politics  involved  in  education 

28.  To  learn  how  to  conduct  social  science  research. 

29.  To  learn  how  to  structure  learning  experience  (simple  to  complex). 


12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 

12  3  4  5 

12  3  4  5 

12  3  4  5 

12  3  4  5 

12  3  4  5 

12  3  4  5 
12  3  4  5 
12  3  4  5 

12  3  4  5 
12  3  4  5 

12  3  4  5 

12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
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Response  key:  1=no  need,  2  =  limited  need,  3  =  moderate  need,  4  =  considerable  need. 


5  =  great  need 

30.  To  develop  strategies  for  evaluating  instructional  objectives. 

31.  To  learn  ways  of  reinforcing  learning. 

32.  To  improve  skills  in  using  field  trips  and  field  experience. 

33.  To  learn  about  "youth  culture". 

34.  To  learn  how  to  diagnose  students'  educational  needs. 

35.  To  learn  how  to  construct  instruments  for  evaluating 
students'  progress. 

36.  To  learn  to  write  instructional  objectives  for  programs, 
courses  and  topics. 

37.  To  learn  about  political  and  socio-economic  factors  influencing 
this  campus. 

38.  To  learn  how  to  use  one’s  leisure  time. 

39.  To  learn  how  to  prepare  independent  study  materials. 

40.  To  develop  a  commitment  to  the  goals  of  the  university. 

41.  To  learn  theories  of  teaching  and  learning  of  adult  students. 

42.  To  learn  the  uses  of  group  dynamics. 

43.  To  develop  a  sensitivity  for  students’  emotional  and  social  needs. 

44.  To  learn  about  accepted  policies  regarding  student  admissions 
and  attendance. 

45.  To  understand  theories  of  social  organizations. 

46.  To  learn  how  to  disseminate  one's  own  professional  writing 

47.  To  learn  and  apply  curriculum  planning  and  development. 

48.  To  conduct  research  related  to  the  instructor’s  own  course 
and  teaching 

49.  To  learn  to  write  programmed  course  units. 

50.  To  learn  about  the  operation  and  function  of  the  unversity's 
educational  media  center  (includes  library). 

51.  To  learn  about  the  functions  of  administration  in  this  campus. 

52.  To  learn  about  community  services  and  human  resources  available 
to  this  campus. 


12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 

12  3  4  5 

12  3  4  5 

12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 

12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 

12  3  4  5 
12  3  4  5 

12  3  4  5 
12  3  4  5 

12  3  4  5 
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Response  key:  1  =  no  need,  2  =  limited  need,  3  =  moderate  need,  4  =  considerable  need, 
5  =  great  need 


53.  To  acquire  a  knowledge  of  one's  expected  involvement  in 
university  extracurricular  activities. 

54.  To  learn  about  grouping  students  for  instruction. 

55.  To  improve  discussion  techniques  in  teaching. 

56.  To  learn  about  educational  innovations  in  higher  education. 

57.  To  understand  the  implication  of  an  "open  door"  policy  in 
higher  education. 

58.  To  learn  to  use  the  computer  in  university  teaching. 

59.  To  learn  to  prepare  materials  for  programmed,  multi-media 
approaches  to  teaching. 

60.  To  know  the  characteristics  of  this  campus'  student  body. 

61.  To  acquire  a  knowledge  of  the  career  opportunities  available  to 
graduates  of  the  university. 

62.  To  learn  how  to  develop  interpersonal  relationships  among  students 
and  staff. 

63.  To  develop  skill  in  making  learning  relevant  for  students. 

64.  To  develop  strategies  which  will  enable  students  to  participate 
in  designing  their  learning  experiences. 

65.  To  develop  skills  in  using  games  and  simulations  in  teaching. 

66.  To  learn  to  use  audio-visual  media  in  teaching  and  learning. 

67.  To  learn  to  use  techniques  other  than  verbal  in  teaching 

68.  Other  personal  needs  development  (specify): 

3.  . 


12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 

12  3  4  5 
12  3  4  5 

12  3  4  5 
12  3  4  5 

12  3  4  5 

12  3  4  5 
12  3  4  5 

12  3  4  5 
12  3  4  5 
12  3  4  5 
12  3  4  5 


12  3  4  5 


b. 


12  3  4  5 


c. 


12  3  4  5 
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SECTION  III 

METHODS  FOR  IMPLEMENTING  FACULTY  DEVELOPMENT 


Instructions 

Listed  below  are  a  number  of  practices  that  might  be  used  for  faculty 
development  at  your  university.  For  each  item,  you  are  asked  to  circle  two  numbers  to 
indicate: 

1.  The  emphasis  which  is  currently  given  to  each  practice,  and 

2.  The  degree  of  emphasis  that  you  would  prefer  to  have  assigned  to  it. 

Respond  by  circling  a  number  on  each  scale. 

The  numbers  of  the  scale  correspond  to  the  following  ratings: 

1  =  no  emphasis,  2  =  limited  emphasis,  3  =  moderate  emphasis,  4  =  considerable 

emphasis,  5  =  great  emphasis 

Example 

What  is  your  perception  of  the  extent  to  which  each  practice  is  currently  used  in  your 
campus,  and  the  degree  of  emphasis  that  you  would  prefer  to  have  assigned  to  it? 

Bring  in  specialists  from  abroad  to  help  faculty  Actual  1  (2)  3  4  5 

development  programs  Preferred  1  2  3(4)5 

The  reponses  indicate  that  the  respondent  perceives  that  limited  emphasis  was  placed  on 

"bringing  in  specialists  from  abroad"  as  a  practice  of  faculty  development  in  his  campus, 

but  would  prefer  that  a  considerable  emphasis  be  placed  on  this  type  of  practice. 
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Response  key:  1  =  no  emphasis,  2=limited  emphasis,  3  =  moderate  emphasis, 
4  =  considerable  emphasis,  5  =  great  emphasis 


What  is  your  perception  of  the  extent  to  which  each  practice  is  currently  used  in  your 
campus,  and  the  degree  of  emphasis  that  you  would  prefer  to  have  assigned  to  it? 


1.  Workshops  or  presentations  that  explore  various  methods 
or  techiques  of  instruction. 

2.  Workshops,  seminars,  or  short  courses  that  review  subject 
matter  or  introduce  new  knowledge  in  a  field. 

3.  Workshops  or  seminars  dealing  with  a  new  or  different 
approaches  to  develop  curricula. 

4.  Workshops  or  seminars  on  testing  and  evaluating  student 
performance. 

5.  Workshops,  seminars,  or  programs  to  acquaint  faculty  with 
goals  of  the  institutions  and  types  of  students  enrolled. 

6.  Workshops  or  programs  to  help  faculty  improve  their 
academic  advising  and  counseling  skills. 

7.  Workshops  or  seminars  to  help  faculty  improve  their 
research  and  scholarship  skills. 

8.  Workshops,  seminars,  or  programs  to  improve  the 
management  of  departmental  operations. 

9.  Workshops  or  presentations  that  explore  general  issues  or 
trends  in  education. 

10.  Workshops  or  programs  in  faculty  affective  development 
such  as  those  aiming  at  improving  interpersonal  skills  and 
exploring  educational  values. 

1  1.  Systematic  ratings  of  instruction  by  students  used  to  help 
faculty  improve. 

12.  Formal  assessments  by  colleagues  for  teaching  or  course 
improvement  (i.e.,  visitations  or  use  of  assessment  form). 

13.  Informal  assessment  by  colleagues  for  teaching  or 
course  improvement. 

14.  Systematic  teaching  or  course  evaluations  by  an 
administrator  for  improvement  purposes. 


Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 
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Response  key:  1  =  no  emphasis,  2  =  limited  emphasis,  3  =  moderate 

4  =  considerable  emphasis,  5  =  great  emphasis 

15.  System  for  faculty  to  assess  their  own  strengths  and  areas 
needing  improvement. 

16.  Classroom  visitation  by  an  instructional  resource  person 
(i.e.,  a  development  specialist),  upon  request  followed 
by  a  diagnosis  of  teaching. 

17.  Analysis  of  in-class  video  tapes  to  improve  instruction. 


18.  Faculty  with  expertise  consult  with  other  faculty  on 
teaching  or  course  improvement. 

19.  Master  teachers  or  senior  faculty  work  closely  with  new 
teachers. 

20.  Professional  and  personal  development  plan  for  individual 
faculty  members. 

21.  Specialists  on  campus  to  assist  faculty  in  use  of  audiovisual 
aids  in  instruction. 

22.  Assistance  to  faculty  in  use  of  instructional  technology 
as  a  teaching  aid  (e.g.,  programmed  learning). 

23.  Specialists  to  assist  individual  faculty  in  instructional 

or  course  development  by  consulting  on  course  objectives 
and  course  design. 

24.  Specialists  to  help  faculty  develop  teaching  skills  such  as 
lecturing  or  leading  discussions,  or  to  encourage  use  of 
different  teaching-learning  strategies  such  as  individualized 
instruction. 

25  Simulated  procedures  which  enable  faculty  to  learn  and 
practice  specific  teaching  skills  (e.g.,  micro  teaching). 

26  Special  professional  library  readily  accessable  to  faculty 
dealing  with  instructional  methodology,  teaching  skills, 
psychology  of  learning,  and  similar  topics. 

27.  Visitations  to  other  institutions  (or  other  campus  of  this 
university)  to  review  educational  programs  or  innovative 
projects. 

28  Faculty  exchange  programs  with  other  institutions 


29.  Faculty  take  courses  offered  by  colleagues 


30.  Personal  counseling  provided  individual  faculty  members  on 
career  goals,  and  other  personal  development  areas. 


emphasis. 


Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 


Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 


Actual  12  3  4  5 
Preferred  12  3  4  5 


Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 


Actual  12  3  4  5 
Preferred  12  3  4  5 


Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 

Actual  12  3  4  5 
Preferred  12  3  4  5 
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Response  key:  1  =  no  emphasis,  2  =  limited  emphasis,  3  =  moderate  emphasis. 


4  =  considerable  emphasis,  5  =  great  emphasis 

31.  Circulation  of  newsletters,  articles,  etc.,  that  are  pertinent  Actual  12  3  4  5 

to  teaching  improvement  or  faculty  development  Preferred  12  3  4  5 

32.  Other  methods  of  faculty  development  (specify): 

a .  Actual  12  3  4  5 

.  Preferred  12  3  4  5 

b .  Actual  12  3  4  5 

.  Preferred  12  3  4  5 

c .  Actual  12  3  4  5 

.  Preferred  12  3  4  5 
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SECTION  IV 

ORGANIZATIONAL  ARRANGEMENTS  FOR  IMPLEMENTING 
FACULTY  DEVELOPMENT 


Instructions 

In  this  section,  you  are  asked  to  indicate  your  perceptions  of  actual 
arrangements  and  preferred  arrangements  relating  to  the  faculty  development  activities 
in  your  university.  Circle  the  appropriate  number  on  the  response  scale. 


Response  key:  1  =  none#  2  =  limiteb  extent,  3  =  moderate  extent,  4  =  considerable  extent, 
5  =  great  extent 


1.  To  what  extent  are  faculty  development  activities  held  at  each  of  the  following 
times?  What  is  your  preference  for  time? 


a.  Beginning  of  university 
term 


Actual  12  3  4  5 
Preferred  12  3  4  5 


b.  During  university  term 


Actual  12  3  4  5 
Preferred  12  3  4  5 


c.  During  the  intersession 
periods 


Actual  12  3  4  5 
Preferred  12  3  4  5 


d.  Summer  session 


Actual  12  3  4  5 
Preferred  12  3  4  5 


2.  To  what  extent  are  the  faculty  development  activities  held  at  each  of  the  following 
locations?  What  is  your  preference  for  location? 


a.  Prasarnmit  campus 

b.  Pratumwan  campus 

c.  Bangkhen  campus 

d.  Physical  Education  campus 

e.  A  campus  outside  Bangkok 

f.  Neighboring  university 

g.  Community  facilities 


Actual 

1 

2  3  4  5 

Preferred 

1 

2  3  4  5 

Actual 

1 

2  3  4  5 

Preferred 

1 

2  3  4  5 

Actual 

1 

2  3  4  5 

Preferred 

1 

2  3  4  5 

Actual 

1 

2  3  4  5 

Preferred 

1 

2  3  4  5 

Actual 

1 

2  3  4  5 

Preferred 

1 

2  3  4  5 

Actual 

1 

2  3  4  5 

Preferred 

1 

2  3  4  5 

Actual 

1 

2  3  4  5 

Preferred 

1 

2  3  4  5 
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Response  key:  1=none,  2  =  limited  extent,  3  =  moderate  extent,  4  =  considerable  extent, 
5  =  great  extent 


3.  To  what  extent  do  each  of  the  following  assume  active  responsibility  for  staff 
development  programs  in  this  campus?  What  is  your  preference  for  this 
responsibility? 


a. 

President 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

b. 

Vice-president  of  own  campus 

Actual 

1 

2 

3 

4  5 

Preferred  12  3  4  5 

c. 

Vice-president  in  charge 

Actual 

1 

2 

3 

4  5 

of  academic  affairs 

Preferred 

1 

2 

3 

4  5 

d. 

Dean  of  own  faculty 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

e. 

Associate  Dean  in  own 

Actual 

1 

2 

3 

4  5 

campus 

Preferred 

1 

2 

3 

4  5 

f. 

Department  head  of  own  department 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

g 

Faculty  committee  at  Prasarnmit 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

h. 

Faculty  committee  at  own  campus 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

i. 

Faculty  development  officers 

Actual 

1 

2 

3 

4  5 

Preferred 

1 

2 

3 

4  5 

4.  To  what  extent  is  use  made  of  the  following  sources  of  expertise  for  faculty 
development  activities?  What  is  your  preference  for  sources  of  expertise? 


a. 

b. 


c. 

d. 

e. 

f. 

g 


President 

Actual  12  3  4  5 

Preferred  12  3  4  5 

Vice-president  of  own  campus 

Actual  12  3  4  5 

Preferred  12  3  4  5 

Vice-president  in  charge 

Actual  12  3  4  5 

of  academic  affairs 

Preferred  12  3  4  5 

Dean  of  own  faculty 

Actual  12  3  4  5 

Preferred  12  3  4  5 

Associate  Dean  in  own 

Actual  12  3  4  5 

campus 

Preferred  12  3  4  5 

Department  Head  of  own  Department 

Actual  12  3  4  5 

Preferred  12  3  4  5 

Faculty  committee  at  Prasarnmit 

Actual  12  3  4  5 

Preferred  12  3  4  5 

■ 
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Response  key:  1  =  none,  2  =  limited  extent,  3  =  moderate  extent,  4  = 

considerable  extent. 

5  =  great  extent 

h. 

Faculty  committee  at  own 

Actual  12  3  4  5 

campus 

Preferred  12  3  4  5 

i. 

Faculty  development  officers 

Actual  12  3  4  5 

Preferred  12  3  4  5 

j- 

Specialist  consultants  outside  the  university 

Actual  12  3  4  5 

12  3  4  5 

k. 

Faculty  development  officer 

Actual  12  3  4  5 

Preferred  12  3  4  5 

5.  To  what  extent  does  your  university  make  the  following  provisions  in  order  to 

encourage  participation  in  faculty  development  activities?  What  is  your  preference 

for  provisions? 

a. 

Temporary  teaching  load  reductions  to  work  on  a 

Actual  12  3  4  5 

new  course,  major  course  revision,  or  research  area 

Preferred  12  3  4  5 

b. 

Lighter  than  normal  load  for  first  year  faculty 

Actual  12  3  4  5 

Preferred  12  3  4  5 

c. 

Sabbatical  (leave  with  salary) 

Actual  12  3  4  5 

Preferred  12  3  4  5 

d. 

Salary  credit  for  completed  program  of 

Actual  12  3  4  5 

faculty  development 

Preferred  12  3  4  5 

e. 

Funds  for  use  by  faculty  members  to  develop  new 

Actual  12  3  4  5 

course  or  approaches  to  instruction. 

Preferred  12  3  4  5 

f. 

Travel  grants  to  refresh  or  update  knowledge  in  a 

Actual  12  3  4  5 

particular  field 

Preferred  12  3  4  5 

g- 

Travel  funds  available  to  attend  professional 

Actual  12  3  4  5 

conferences 

Preferred  12  3  4  5 

h. 

Visiting  scholars  programs  that  bring  people  to  the 

Actual  12  3  4  5 

campus  for  short  or  long  periods 

Preferred  12  3  4  5 

6.  Other  organizational  arrangements  of  faculty  development  (specify): 

a .  Actual  12  3  4  5 


.  Preferred  12  3  4  5 

b .  Actual  12  3  4  5 

. Preferred  12  3  4  5 

c .  Actual  12  3  4  5 

.  Preferred  12  3  4  5 


SECTION  V 


GENERAL  QUESTIONS 


Describe  the  most  significant  (if  any)  inservice,  orientation,  or  professional 
development  activity  in  which  you  participated  during  1980-1981  academic  year; 
state  how  helpful  it  was  to  you. 


Describe  any  recurring  problems,  related  to  academic  staff  performance  in  your 
university,  for  which  you  see  the  need  for  more  knowledge,  attitude  or  skill 
development. 


Describe  any  recurring  problems,  related  to  academic  staff  performance  in  your 
university,  for  which  you  see  the  need  for  adjustment  in  conditions  of  work  or 
faculty  support  provisions? 


Indicate  your  own  plans  (if  any)  for  further  professional  development  in 
1982-1983  academic  year. 


APPENDIX  B 
TABLES 


191 


192 


Table  6 . 1 


Mean  scores  and  Rank  Order  of  Faculty  Development  Aims 

by  the  Total  Sample 


I  tem 


Mean 


No. 

Aim 

Score 

Rani 

14. 

To  increase  knowledge  of 
fields  related  to  one's  own 
teaching  specialty. 

4.58 

1 

20. 

To  update  knowledge  in  own 
area  of  specialization. 

4.45 

2 

15. 

To  learn  how  to  use 
self-evaluation  techniques  to 
improve  teaching  performance. 

4.21 

3 

2. 

To  develop  knowledge  and 
skills  in  human  relations. 

4.16 

4 

16. 

To  develop  an  awareness  of 
one's  reponsibilty  towards 
colleagues  and  professional 
associations . 

4.11 

5 

10. 

To  learn  to  integrate  content 
activities  with  other  courses. 

4.04 

6 

67. 

To  learn  to  use  techniques 
other  than  verbal  in  teaching. 

3.96 

7 

48. 

To  conduct  research  related  to 
the  instructor's  own  course  and 
teaching . 

3.94 

8 

CO 

LO 

To  learn  about  educational 
innovation  in  higher  education. 

3.93 

9 

3. 

To  learn  about  this 
institution's  problems 
related  to  implementation 
of  instructional  programs. 

3.86 

10 

55. 

To  improve  discussion 
techniques  in  teaching. 

3.85 

1  1 

00 

CO 

To  develop  skill  in  making 
learning  relevant  for  students. 

3.84 

12 
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Table  6.1  (continued) 


I  tem 

No.  Aim 

Mean 

Score 

Rank 

19. 

To  develop  communication 
practices  which  encourage  good 
public  relations. 

3.83 

13 

1  1  . 

To  improve  skills  in  using 
audio-visual  equipment  and 
mater i a  1 s . 

3.81 

14 

18. 

To  improve  own  performance  to 
meet  expectations  of  students, 
parents  and  public. 

3.80 

16 

21  . 

To  develop  good  working 
relationships  with  colleagues. 

3.80 

16 

31  . 

To  learn  ways  of  reinforcing 
learni ng . 

3.80 

16 

6. 

To  understand  student 
behavior . 

3.77 

18 

12. 

To  understand  the  motivation 
of  the  adult  student. 

3.76 

19 

1  . 

To  understand  the  phi losophy 
underlying  this  university. 

3.73 

20 

8. 

To  understand  the 
administration  of  educational 
organizations . 

3.69 

22.5 

26. 

To  improve  skills  in  using  the 
lecture  technique. 

3.69 

22.5 

47. 

To  learn  and  apply  curriculum 
planning  and  development. 

3.69 

22.5 

64. 

To  develop  strategies  which 

will  enable  students  to 
participate  in  designing  their 

learning  experiences.  3.69  22.5 

30.  To  develop  strategies  for 
evaluating  instructional 
ob ject i ves . 


3.66 


25 
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Table  6.1  (  cont i nued ) 


Item 

Mean 

No. 

Aim 

Score 

Rank 

35. 

To  learn  how  to  construct 
instruments  for  evaluating 
students'  progress. 

3.65 

27 

00 

LO 

To  learn  to  use  the  computer  in 
university  teaching. 

3.65 

27 

66. 

To  learn  to  use  audio-visual 
meadia  in  teaching  and 
learning . 

3.65 

27 

17. 

To  acquire  Knowledge  and 
skills  necessary  for  college 
teaching  but  were  not  acquired 
from  preservice  training. 

3.64 

29 

CD 

LO 

To  learn  to  prepare  materials 
for  programmed,  multi -media 
approaches  to  teaching. 

3.63 

30 

00 

CM 

To  learn  how  to  conduct  social 
science  research. 

3.62 

31 

24. 

To  develop  communication 
skills  for  instructing  in 
student-opinion  oriented 
progr ams . 

3.57 

32 

7. 

To  improve  skills  in  public 
speaking . 

3.54 

34 

46. 

To  learn  how  to  disseminate 
one's  own  professional  writing. 

3.54 

34 

61  . 

To  acquire  a  knowledge  of  the 
career  opportunities  available 
to  graduates  of  the  university. 

3.54 

34 

13. 

To  develop  personal 
philosophy  of  education. 

3.53 

36 

39. 

To  learn  how  to  prepare 
independent  study  materials. 

3.52 

37 

57. 

To  understand  the  implication 
of  an  "open  door"  policy  in 
higher  education. 

3.51 

38.5 
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Table  6.1  (continued) 


Item 

Mean 

No. 

Aim 

Score 

Rank 

62. 

To  learn  how  to  develop 
interpersonal  relationships 
among  students  and  staff. 

3.51 

38. 

CO 

To  learn  how  to  diagnose 
students'  educational  needs. 

3.50 

40. 

CM 

To  learn  the  uses  of  group 
dynami cs . 

3.50 

40. 

CD 

CO 

To  learn  to  write  instructional 
objectives  for  programs, 
courses  and  topics. 

3.47 

42 

29. 

To  learn  how  to  structure 
learning  experience 
(e.g.,  simple  to  complex). 

3.44 

43 

CM 

LO 

To  learn  about  community 
services  and  human  resources 
available  to  this  campus. 

3.42 

44. 

53. 

To  acquire  a  Knowledge  of  one's 
expected  involvement  in 
university  extracur r i cu 1 ar 
activities. 

3.42 

44. 

4. 

To  learn  how  to  individualize 
i nstruct ion . 

3.41 

46 

27. 

To  understand  the  politics 
involved  in  education. 

3.40 

47 

LO 

CM 

To  learn  to  instruct  students 
with  learning  handicaps 
(e.g.,  low  verbal  ability). 

3.39 

48 

CM 

CO 

To  improve  skills  in  using 
field  trips  and  field 
exper i ence . 

3.37 

49 

22. 

To  understand  the  role  of 
guidance  and  counseling 
services  in  this  campus. 

3.35 

50. 

41.  To  learn  theories  of  teaching 
and  learning  of  adult  students. 


3.35 


50.5 
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Table  6.1  (continued) 


I  tem 

No.  Aim 

Mean 

Score 

Rank 

23. 

To  understand  the  role  of  the 
academic  staff  in  this  campus. 

3.34 

53 

37. 

To  learn  about  political  and 
socio-economic  factors 
influencing  this  campus. 

3.34 

53 

40. 

To  develop  a  commitment  to  the 
goals  of  the  university. 

3.34 

53 

9. 

To  learn  the  psychology  of 
the  adult  student. 

3.33 

55. 

65. 

To  develop  skills  in  using 
games  and  stimulation  in 
teaching . 

3.33 

55. 

43. 

To  develop  a  sensitivity  for 
students'  emotional  and  social 
needs . 

3.32 

57. 

50.  To  learn  about  the  operation 

and  function  of  the  unversity's 
educational  media  (includes 


1 ibrary ) . 

3.32 

57. 

54. 

To  learn  about  grouping 
students  for  instruction. 

3.30 

59 

CD 

To  learn  to  write  programmed 
course  units. 

3.27 

60 

LO 

■=3- 

To  understand  theories  of 
social  organizations. 

3.23 

61  . 

51  . 

To  learn  about  the  functions  of 
administration  in  this  campus. 

3.23 

61  . 

44. 

To  learn  about  accepted 
policies  regarding  student 
admissions  and  attendance. 

3.18 

63 

33. 

To  learn  about  "youth  culture". 

3.11 

64 

CD 

OO 

To  learn  how  to  use  one' s 
leisure  time. 

3.08 

65 

5 

5 

5 

5 

5 

5 
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Table  6.1  (continued) 


I  tem 

Mean 

No. 

Aim 

Score 

Rank 

60. 

To  Know  the  characteristics  of 
this  campus'  student  body. 

2.92 

66 

5. 

To  acquire  a  Knowledge  of  the 
history  of  this  university. 

2.32 

67 
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Table  6.2 

Mean  Scores  and  Rank  Order  of  Faculty  Development  Methods 


Perceived  as  Actual  Practices  by  the 

Total 

Samp  1 e 

I  tem 

Mean 

No. 

Method 

Score 

Ra 

3. 

Workshops  or  seminars  dealing 
with  curriculum  development. 

2.30 

1 

oo 

CM 

Faculty  exchange  programs  with 
other  institutions. 

1.96 

2 

2. 

Workshops,  seminars,  or  short 
courses  on  subject  matter. 

1.95 

3 

6. 

Workshops  or  programs  on 
academic  advising  and  counseling. 

1.95 

3 

7. 

Workshops  or  seminars  on 
research  and  scholarship  skills. 

1  .89 

5 

1  . 

Workshops  or  presentations  that 
explore  various  methods  of 
i nstruct ion . 

1  .86 

6 

4. 

Workshops  or  seminars  on 
student  testing. 

1  .85 

7 

29. 

Faculty  take  courses  offered  by 
col  leagues . 

1  .82 

8 

CD 

CM 

Special  professional  library. 

1  .80 

9 

5. 

Workshops,  seminars,  or 
programs  on  institutional  goals 
and  types  of  students. 

1  .73 

1  1 

21  . 

Specialists  on  campus  to  assist 
faculty  in  use  of  audiovisual  aids. 

1  .73 

1  1 

31  . 

Circulation  of  newsletters, 
articles,  etc. 

1  .73 

1  1 

8. 

Workshops,  seminars,  or  programs 
to  improve  the  management  of 
departmental  operations. 

1  .69 

13 

15. 

System  for  faculty  to  assess 
themse 1 ves . 

1  .60 

14 
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Table  6.2  (continued) 

Item  Mean 


No. 

Method 

Scone 

Rank 

18. 

Faculty  with  expertise  consult 
with  other  faculty. 

1.59 

15 

19. 

Senior  teachers  work  closely 
with  new  teachers. 

1.57 

16 

10. 

Workshops  or  programs  on  faculty 
affective  development. 

1.55 

17 

22. 

Assistance  to  faculty  in  use  of 
instructional  technology. 

1.53 

18 

9. 

Workshops  or  presentations  that 
explore  general  issues  or  trends 
in  education. 

1.52 

19 

20. 

Professional  and  personal 
development  plan. 

1.50 

20 

30. 

Personal  counseling  provided 
individual  faculty  members. 

1.50 

20 

1  1  . 

Systematic  ratings  of 
instruction  by  students. 

1.51 

22 

27. 

Visitations  to  other 
i nst i tut  ions . 

1  .48 

23 

23. 

Specialists  to  assist  individual 
faculty  in  instructional  or 
course  development. 

1  .46 

24 

13. 

Informal  assessment  by 
col  leagues . 

1  .44 

25 

17. 

Analysis  of  in-class  video  tapes. 

1  .42 

26 

14. 

Systematic  teaching  or  course 
evaluations  by  an  administrator.. 

1  .41 

27 

24. 

Specialists  to  help  faculty 
develop  teaching  skills. 

1  .40 

28 

12. 

Formal  assessments  by  colleagues. 

1  .39 

29 

25. 

Simulated  procedures. 

1.38 

30 
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Table  6.2  (continued) 


I  tem 

Mean 

No. 

Method 

Score 

Rank 

16. 

Classroom  visitation  by  an 
instructional  resource  person. 

1  .26 

31 
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Table  6.3 

Mean  Scores  and  Rank  Order  of  Faculty  Development  Methods 
Perceived  as  Preferred  Practices  by  the  Total  Sample 


I  tem 

Mean 

No. 

Method 

Score 

Rank 

7. 

Workshops  or  seminars  on 
research  and  scholarship  skills. 

4.23 

1 

2. 

Workshops,  seminars,  or  short 
courses  on  subject  matter. 

4.13 

2 

CD 

CM 

Special  professional  library. 

4.02 

3 

3. 

Workshops  or  seminars  dealing 
with  curriculum  development. 

3.97 

4 

8. 

Workshops,  seminars,  or  programs 
to  improve  the  management  of 
departmental  operations. 

3.93 

5 

6. 

Workshops  or  programs  on 
academic  advising  and  counseling. 

3.91 

6 

1  . 

Workshops  or  presentations  that 
explore  various  methods  of 
i nstruct ion . 

3.90 

7 

4. 

Workshops  or  seminars  on 
student  testing. 

3.85 

8 

27. 

Visitations  to  other 
i ns  t i tut i ons . 

3.83 

9 

15. 

System  for  faculty  to  assess 
themselves . 

3.82 

10 

19. 

Senior  teachers  work  closely 
with  new  teachers. 

3.79 

1  1 

00 

OJ 

Faculty  exchange  programs  with 
other  institutions. 

3.74 

12 

ro 

o 

Professional  and  personal 
development  plan. 

3.73 

13 

31  . 

Circulation  of  newsletters, 
articles,  etc. 

3.71 

14 

202 


Table  6.3  (  conti nued ) 


I  tem 

Mean 

No. 

Method 

Score 

1  1  . 

Systematic  ratings  of 
instruction  by  students. 

3.64 

21  . 

Specialists  on  campus  to  assist 
faculty  in  use  of  audiovisual  aids. 

3.64 

9. 

Workshops  or  presentations  that 
explore  general  issues  or  trends 
in  education. 

3.63 

22. 

Assistance  to  faculty  in  use  of 
instructional  technology. 

3.62 

29. 

Faculty  take  courses  offered  by 
col  1 eagues . 

3.59 

18. 

Faculty  with  expertise  consult 
with  other  faculty. 

3.58 

10. 

Workshops  or  programs  on  faculty 
affective  development. 

3.55 

5. 

Workshops,  seminars,  or 
programs  on  institutional  goals 
and  types  of  students. 

3.51 

24. 

Specialists  to  help  faculty 
develop  teaching  skills. 

3.48 

17. 

Analysis  of  in-class  video  tapes. 

3.43 

12. 

Formal  assessments  by  colleagues. 

3.37 

25. 

Simulated  procedures. 

3.35 

o 

CO 

Personal  counseling  provided 
individual  faculty  members. 

3.34 

23. 

Specialists  to  assist  individual, 
faculty  in  instructional  or 
course  development. 

3.32 

13. 

Informal  assessment  by 
col  1 eagues . 

3.27 

Rank 

15.5 

15.5 

17 

18 

19 

20 

21 

22 

23 

24 

25 

26 

27 

28 

29 


. 

Table  6.3  (continued) 


Item  Mean 


No. 

Method 

Score 

Rank 

14. 

Systematic  teaching  or  course 
evaluations  by  an  administrator. 

3.22 

30 

16. 

Classroom  visitation  by  an 
instructional  resource  person. 

3.10 

31 
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Table  6.4 

Mean  Demand  Scores  and  Rank  Order  of  Faculty  Development 

Methods  by  the  Total  Sample 


I  tem 


No 

Method 

MDS 

Rank 

7. 

Workshops  or  seminars  on 
research  and  scholarship  skills. 

7.36 

1  .5 

r— 

CM 

Visitations  to  other 
i nst i tut  ions . 

7.36 

1  .5 

ro 

o 

Professional  and  personal 
development  plan. 

7.24 

3 

8. 

Workshops,  seminars,  or  programs 
to  improve  the  management  of 
departmental  operations. 

7.23 

4.5 

19. 

Senior  teachers  work  closely 
with  new  teachers. 

7.23 

4.5 

26. 

Special  professional  library. 

7.22 

6 

15. 

System  for  faculty  to  assess 
themse 1 ves . 

7.20 

7 

2. 

Workshops,  seminars,  or  short 
courses  on  subject  matter. 

7.  18 

8 

1  1  . 

Systematic  ratings  of 
instruction  by  students. 

7.  13 

9 

9. 

Workshops  or  presentations  that 
explore  general  issues  or  trends 
in  education. 

7.11 

10 

22. 

Assistance  to  faculty  in  use  of 
instructional  technology. 

7.09 

1  1 

1  . 

Workshops  or  presentations  that 
explore  various  methods  of 
i nstruct ion . 

7.07 

12.5 

CM 

Specialists  to  help  faculty 
develop  teaching  skills. 

7.07 

12.5 

4. 

Workshops  or  seminars  on 
student  testing. 

7.01 

14.5 
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Table  6.4  (  conti nued ) 


I  tem 


No. 

Method 

MDS 

Rank 

17. 

Analysis  of  in-class  video  tapes. 

7.01 

14.5 

10. 

Workshops  or  programs  on  faculty 
affective  development. 

7.00 

16 

31  . 

Circulation  of  newsletters, 
articles,  etc. 

6.99 

17 

12. 

Formal  assessments  by  colleagues. 

6.98 

19 

18. 

Faculty  with  expertise  consult 
with  other  faculty. 

6.98 

19 

25. 

Simulated  procedures. 

6.98 

19 

6. 

Workshops  or  programs  on 
academic  advising  and  counseling. 

6.96 

21 

21  . 

Specialists  on  campus  to  assist 
faculty  in  use  of  audiovisual  aids. 

6.91 

22 

23. 

Specialists  to  assist  individual 
faculty  in  instructional  or 
course  development. 

6.87 

23 

13. 

Informal  assessment  by 
col  leagues . 

6.84 

25 

16. 

Classroom  visitation  by  an 
instructional  resource  person. 

6.84 

25 

o 

CO 

Personal  counseling  provided 
individual  faculty  members. 

6.84 

25 

14. 

Systematic  teaching  or  course 
evaluations  by  an  administrator. 

6.80 

27.5 

28. 

Faculty  exchange  programs  with 
other  institutions. 

6.80 

27.5 

5. 

Workshops,  seminars,  or 
programs  on  institutional  goals 
and  types  of  students. 

6.79 

29 

29. 

Faculty  take  courses  offered  by 
col  leagues . 

6.77 

30 

Table  6.4  (  cont i nued ) 


I  tem 

No.  Method 


MDS 

6.69 


Rank 

31 


3.  Workshops  or  seminars  dealing 
with  curriculum  development. 


Table  6.5 


Mean  Scores  and  Rank  Order  of  Organizational  Arrangement 
Perceived  as  Actual  Practices  by  the  Total  Sample 


I  tem 
No. 

Organizational  Arrangements 

Mean 

Score 

Rank 

1.  Time  for  faculty  development 
act i vi t i es : 

1.1. 

Begining  of  university 
term 

1.75 

2 

1.2. 

During  university  term 

1  .62 

3 

1.3. 

During  the  intersession 
periods 

1  .90 

1.5 

1.4. 

Summer  session 

1.90 

1.5 

2.  Location  for  faculty 
development  activities: 

2.1. 

Campus  #1 

2.61 

1 

2.2. 

Campus  #2 

1.56 

7 

2.3. 

Campus  #3 

1  .70 

4 

2.4. 

Campus  #4 

1  .63 

6 

2.5. 

A  campus  outside  Bangkok 

2.18 

2.5 

2.6. 

Neighboring  university 

2.18 

2.5 

2.7. 

Community  facilities 

1  .65 

5 

3.  Person(s)  assuming  active 
responsibility  for  faculty 
development  programs: 

3.1. 

President 

2.39 

2 

3.2. 

Vice-President  of  own 
campus 

2.48 

1 
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Table  6.5  (continued) 


Item  Mean 


No. 

Organizational  Arrangements 

Score 

Rank 

CO 

CO 

Vice-President  in  charge 
of  academic 

2.30 

3 

3.4. 

Dean  of  own  faculty 

2.25 

5 

3.5. 

Associate  Dean  in  own 
campus 

2.  18 

6 

CD 

CO 

Department  Head  of  own 
depar  tment 

2.29 

4 

3.7. 

Faculty  committee  at 
the  main  campus 

1.91 

8 

CO 

CO 

Faculty  committee  at  own 
campus 

1.89 

9 

3.9. 

Faculty  development 
of f i cers 

2.00 

7 

4.  Person(s)  providing  expertise 
for  faculty  development 
activities: 

4.1. 

Pres i dent 

2.01 

7.5 

4.2. 

Vice-President  of  own 
campus 

2.20 

1 

4.3. 

Vice-President  in  charge 
of  academic 

2.10 

5 

4.4. 

Dean  of  own  faculty 

2.13 

3 

4.5. 

Associate  Dean  of  own 
campus 

2.11 

4 

4.6. 

Department  Head  of  own 
department 

2.  16 

2 

4.7. 

Faculty  committee  at 
the  main  campus 

1 .82 

9 

Table  6.5  (continued) 


Item  Mean 


No. 

Organizational  Arrangements 

Score 

Rank 

CO 

Faculty  committee  at  own 
campus 

1  .78 

10 

4.9. 

Faculty  development 
of f i cer s 

2.01 

7.5 

4.10 

.  Specialist  consultants 
outside  the  university 

2.03 

6 

5.  Provisions  given  in  own  campus: 

5.1.  Temporary  teaching  load 
reduct i ons 

1  .74 

6 

5.2. 

Lighter  than  normal  load 
for  first  year  faculty 

1  .95 

3.5 

00 

LO 

Sabbatical  leaves 

3.  12 

1 

5.4. 

Salary  credit  for  completed 
programs  of  faculty 
development 

1  .44 

8 

5.5. 

Funds  for  developing  new 
course 

1  .45 

7 

5.6. 

Travel  grants  to  refresh  or 
update  Knowledge 

1  .80 

5 

5.7. 

Travel  funds  to  attend 
professional  conferences 

1  .95 

3.5 

5.8. 

Visiting  scholars  programs 

1.98 

2 

Table  6.6 


Mean  Scores  and  Rank  Order  of  Organizational  Arrangement 
Perceived  as  Preferred  Practices  by  the  Total  Sample 


I  tem 
No. 

Organizational  Arrangements 

Mean 

Score 

Rank 

1.  Time  for  faculty  development 
act i vi t i es : 

1.1. 

Begining  of  university 
term 

3.10 

3 

1.2. 

During  university  term 

2.94 

4 

1.3. 

During  the  intersession 
per i ods 

3.61 

1 

1.4. 

Summer  session 

3.48 

2 

2.  Location  for  faculty 
development  activities: 


2.1.  Campus  # 1 

3.73 

2 

2.2.  Campus  #2 

2.88 

6 

2.3.  Campus  #3 

2.93 

5 

2.4.  Campus  #4 

2.81 

7 

2.5.  A  campus  outside  Bangkok 

3.62 

3 

2.6.  Neighboring  university 

3.98 

1 

2.7.  Community  facilities 

3.02 

4 

;.  Person(s)  assuming  active 
responsibility  for  faculty 
development  programs: 

3.1.  President 

4.28 

1 

3.2.  Vice-President  of  own 
campus 

4.23 

2 
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Table  6.6  (continued) 


Item  Mean 


No. 

Organizational  Arrangements 

Score 

Rank 

3.3. 

Vice-President  in  charge 
of  academic 

4.21 

3 

3.4. 

Dean  of  own  faculty 

4.17 

4 

3.5. 

Associate  Dean  in  own 
campus 

3.99 

5 

3.6. 

Department  Head  of  own 
depar  tment 

3.93 

6 

3.7. 

Faculty  committee  at 
the  main  campus 

3.66 

7 

3.8. 

Faculty  committee  at  own 
campus 

3.47 

9 

3.9. 

Faculty  development 
officers 

3.59 

8 

4.  Person(s)  providing  expertise 
for  faculty  development 
activities: 

4.1. 

Pres i dent 

3.55 

6.5 

4.2. 

Vice-President  of  own 
campus 

3.55 

6.5 

4.3. 

Vice-President  in  charge 
of  academic 

3.71 

4.5 

4.4. 

Dean  of  own  faculty 

3.94 

2 

4.5. 

Associate  Dean  of  own 
campus 

3.71 

4.5 

4.6. 

Department  Head  of  own 
department 

3.72 

3 

4.7. 

Faculty  committee  at 
the  main  campus 

3.36 

9 

212 


Table  6.6  (continued) 


Item  Mean 


No. 

Organizational  Arrangements 

Score 

Rank 

4.8. 

Faculty  committee  at  own 
campus 

3.32 

10 

4.9. 

Faculty  development 
of f i cers 

3.43 

8 

4.10 

.  Specialist  consultants 
outside  the  university 

4.10 

1 

5.  Provisions  given  in  own  campus: 

5.1.  Temporary  teaching  load 
reduct i ons 

3.77 

5.5 

5.2. 

Lighter  than  normal  load 
for  first  year  faculty 

3.45 

7 

5.3. 

Sabbatical  leaves 

4.20 

3 

5.4. 

Salary  credit  for  completed 
programs  of  faculty 
development 

3.  17 

8 

5.5. 

Funds  for  developing  new 
course 

3.77 

5.5 

5.6. 

Travel  grants  to  refresh  or 
update  Knowledge 

4.  18 

4 

5.7. 

Travel  funds  to  attend 
professional  conferences 

4.27 

1 

5.8. 

Visiting  scholars  programs 

4.23 

2 
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Table  6.7 

Mean  Demand  Scores  and  Rank  Order  of  Organizational 
Arrangements  by  the  Total  Sample 

( N= 1 14) 

Mean 

Item  Demand 

No.  Organizational  Arrangements  Score  Rank 

1.  Time  for  faculty  development 
activities: 


1 . 1 

.  Begining  of  university 
term 

6.36 

3 

1  .2 

.  During  university  term 

6.33 

4 

1  .3 

.  During  the  intersession 
periods 

6.70 

1 

1  .4 

.  Summer  session 

6.60 

2 

.  Location  for  faculty 
development  activities: 

2.  1 

.  Campus  #1 

6.11 

7 

2.2 

.  Campus  #2 

6.33 

4 

2.3 

.  Campus  #3 

6.23 

5 

2.4 

.  Campus  #4 

6.  18 

6 

2.5 

.  A  campus  outside  Bangkok 

6.48 

2 

2.6 

.  Neighboring  university 

6.81 

1 

2.7 

.  Community  facilities 

6.37 

3 

.  Person(s)  assuming  active 
responsibility  for  faculty 
development  programs: 

3.  1 

.  President 

6.90 

3 

3.2 

.  Vice-President  of  own 
campus 

6.73 

6 
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Table  6.7  (continued) 


I  tern 
No. 

Organizational  Arrangements 

Mean 

Demand 

Score 

Rank 

3.3. 

Vice-President  in  charge 
of  academic 

6.98 

1 

■^r 

oo 

Dean  of  own  faculty 

6.91 

2 

3.5. 

Associate  Dean  in  own 
campus 

6.81 

4 

CD 

CO 

Department  Head  of  own 
depar  tment 

6.65 

7 

3.7. 

Faculty  committee  at 
the  main  campus 

6.76 

5 

3.8. 

Faculty  committee  at  own 
campus 

6.55 

9 

3.9.  Faculty  development 
of f i cers 

4.  Person(s)  providing  expertise 
for  faculty  development 
act i vi t i es : 

6.57 

8 

4.1. 

Pres i dent 

6.53 

7 

4.2. 

Vice-President  of  own 
campus 

6.34 

10 

4.3. 

Vice-President  in  charge 
of  academic 

6.68 

3 

4.4. 

Dean  of  own  faculty 

6.81 

2 

4.5. 

Associate  Dean  of  own 
campus 

6.59 

4 

4.6. 

Department  Head  of  own 
Department 

6.54 

5.5 

4.7. 

Faculty  committee  at 
the  main  campus 

6.54 

5.5 
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Table  6.7  (  cont i nued ) 


Mean 


I  tem 
No. 

Organizational  Arrangements 

Demand 

Score 

Rank 

4.8. 

Faculty  committee  at  own 
campus 

6.52 

8 

4.9. 

Faculty  development 
of  f i cer s 

6.39 

9 

4.10 

.  Specialist  consultants  from 
outside  the  university 

7.08 

1 

5.  Provisions  for  encouraging 

Par  t i ci pat i on : 

5.1. 

Temporary  teaching  load 
reduct i ons 

7.03 

5 

5.2. 

Lighter  than  normal  load 
for  first  year  faculty 

6.51 

7 

5.3. 

Sabbatical  leaves 

6.09 

8 

5.4. 

Salary  credit  for  completed 
programs  of  faculty 
development 

6.71 

6 

5.5. 

Funds  for  developing  new 
courses 

7.32 

3 

5.6. 

Travel  grants  to  refresh  or 
update  Knowledge 

7.40 

1 

5.7. 

Travel  funds  to  attend 
professional  conferences 

7.35 

2 

5.8. 

Visiting  scholars  programs 

7.26 

4 
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Table  6.29 

General  Issues  Regarding  Faculty  Development 

Issue  Frequency 

Activities  Recently  Participated 
Seminars  25 

Workshops  7 

Curriculum  development  4 

Conferences  3 

Evaluation  3 

Instructional  development  2 

Personal  development  2 

Others  4 

Problems  Requiring  More  Knowledge,  Attitude 
or  Skill  Deve 1 opmen  t 

Incompetent  administrators  22 

Low  faculty  commitment  and  responsibility  21 

Incomtpetent  faculty  members  15 

Inadequate  knowledge  and  uses  of  educational 
technologies  4 

Problems  Requiring  Adjustment  in  Conditions 
of  Works 

Low  sal  ary  1  1 

Lack  of  encouragement  10 

Excessive  assignments  8 

Inadequate  comfortable  offices  with  privacy  7 
Lack  of  supports  (facilities  and  finance)  7 

Insufficient  qualified  textbooks  5 

Low  morale  and  lack  of  academic  freedom  4 

Personal  conflict  among  faculty  members  2 

Faculty  holding  secondary  jobs  2 

Lack  of  role  definition  1 

Inferior  classroom  facilities  1 

Lack  of  cooperation  among  units  1 

Lack  of  long-range  planning  1 

Plans  for  Further  Professional  Development 

Writing  textbooks  or  academic  papers  16 

Revising  course  materials  13 

Improving  knowledge  and  teaching  methods  8 

Seeking  study  leaves  (abroad)  7 

Attending  seminars  and  workshops  7 

Participating  university  exchange  programs 
Professional  fieldtrips  5 

Conducting  research  3 


